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Guy Kawasaki 
Author, Podcaster, Brand Thought-Leader

“When you enchant 
people, your goal is not 
to get them to do what 
you want, but to fill them 
with great delightˮ



We help people get jobs.

Uncover quality matches and 
optimize hiring processes 
within a full talent marketplace.

Job Seeker Mission Making worklife better, together.

Rich employer branding with 
inspiring stories and real 
conversations that drive connection.

Employer Promise

As sister companies, we proudly 
reach the vast majority of job seekers.



Trusted career companions throughout every stage.

Here we go… Iʼm 
finally ready for a 
career change.

First, Iʼll search for jobs 
at that match my skill 
sets and experience.

Now, Iʼll research the 
companies I found and see 
who fits my values and goals.

Alright, time to apply and prepare to 
interview by reading interview 
reviews and industry threads.

I think Iʼll compare notes with reviews 
to see if the employee experience and 
culture matches what Iʼm being told.

Offer extended! Time to 
check benefits and 
salary reviews to see if 
my offer is competitive. 

90 days in. Does my 
experience reflect the 
promise I was sold?

Seasoned veteran… was my 
annual raise competitive? 
Am I happy enough to stay?

START HERE
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Em•ploy•er
Brand

How someone feels about a brand as an employer

[ɪmˈplɔɪ·ər] noun



Profile Audit
Try this:

How do you feel about your employer brand? 
Would your profiles entice you to apply?



Our highest sense of selfSelf-actualization

Esteem Respect, recognition, praise

Community, connectedness, inclusionBelonging

Safety & security Financial security, health, home

Basic needs Food, air, water, shelter, rest

Maslowʼs 
Hierarchy of Needs



Maslowʼs 
Hierarchy of Needs

from the employee perspective

Professional fulfillment and joySelf-actualization

Esteem Recognition, pride, actioned feedback

DE&I, psychological safety, communityBelonging

Safety & security Financial perks and health benefits

Basic needs Flexibility, trust, equitable pay
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Foundational Question

What do you want 
to be known for?
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Authentic storytelling Invested leadership Employee wellbeing

Six pillars at the heart of an employer brand 

Employee voice Transparent DE&I Candidate care

Show applicants how 
and why you care 
about their experience

Support and celebrate 
employees of all backgrounds.

Listen carefully to your 
people and engage 
with them.

Demonstrate compassion 
from the top down.

Show employees that you 
care for them.

Donʼt be afraid to showcase 
a little personality.
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Authentic 
Storytelling

Donʼt be afraid to show a little personality.



Candidates care about your content.

89% 70%
of job seekers research a company

 before deciding to apply1.
active job seekers are likely to apply to 
a job if the employer actively manages 

its employer brand2.

Source: 1. Indeed + Qualtrics International Job Seeker Survey 2023 2. Glassdoor, “What Is Employer Branding?”, 2023



Make a great impression 
with warm language.

Human-First isnʼt just a 
slogan. Itʼs our promise to 
each and every teammate. 
We want you to show up to 
work as your whole self to 
be respected, celebrated, 
and challenged.

When you work at Bain, you get to 
impact the world. Sometimes that means 
helping a client launch a product, helping 
a government prepare for climate 
change, or championing an internal 
wellness program. When you work here, 
youʼre a part of extraordinary things.

Be a part of an ambitious 
team of change makers 
who have a restless 
curiosity and a drive for 
ingenuity – whatever 
inspires you, join us for a 
thriving career.
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Invested 
Leadership

Demonstrate interest and compassion from the top down.



Best-in-class 
employer 
brands have 
leaders
who:

Listen to employee feedback and take action

Are voices for employees from all backgrounds

Create and offer psychologically safe spaces

Own mistakes and correct with humility

Are unafraid to evolve programs and processes

Believe in transparent communication
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Employee 
Wellbeing

Show employees theyʼre cared for as workers and humans.
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Anne M. Mulcahy
Former CEO & Chairwoman, Xerox

Employees who believe that management is 
concerned about them as a whole person

— not just an employee —
are more productive and more satisfied.



Management
How much people

feel their manager helps 
them succeed

Support

How supported people 
feel by their coworkers

Inclusion
How inclusive and 

respectful people feel 
their workplace is

Trust
How much people feel they 

can trust people in their 
company

Learning

How much learning 
occurs at work

Achievement
How accomplished 
people feel at work

Energy

How energized people 
feel by their work tasks

Appreciation

How valued people feel 
by their coworkers

Belonging

How connected people 
feel to their coworkers

Compensation

How fairly people feel 
they are paid

Flexibility

How people feel
about their work 

schedule and location

But, what influences work wellbeing?
These drivers explain why people feel the way they feel



Meet the
Work Wellbeing Score
on Indeed

We aim to guide job seekers to companies where 
they can thrive, and help employers build work 
cultures that attract, nurture, and retain talent.



Measuring
wellbeing
Developed in partnership with 
leading happiness and wellbeing 
experts, the Work Wellbeing 
Score shows how people feel at 
work.

It is a composite of key wellbeing 
outcomes: happiness, purpose, 
stress, and satisfaction. 

Happiness
“I feel happy at work, most of the timeˮ

Positive Affect

Satisfaction
“I feel completely satisfied with my workˮ

Evaluative Wellbeing

Purpose
“My work has a clear sense of purposeˮ

Eudaimonic Happiness

Stress-free
“I feel stressed at work, most of the timeˮ

Negative Affect



Companies with higher 
levels of employee 
wellbeing outperform 
the stock market.

Employee Wellbeing and Firm 
Performance in the USA; 
Prepared by Behavioural Data 
Lab for Indeed. 2023
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Discussion

How does your school 
board create a culture of 

work wellbeing?
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Employee
Voice

Listen carefully to your people and engage with them.



Reviews validate the story you tell.
Employee Reviews 
Both positive and negative 
reviews paint an authentic 
picture of the lived 
experiences of 
employees.

Brand Story
The compelling narrative 
that demonstrates how the 
company shows up for its 
people and the world.

Brand
Promise



Reviews will uncover culture gaps.
Responses will repair relationships.

83% 71%
of employees/job seekers are likely 
to research company reviews and 
ratings when deciding where to 

apply for a job.

of employees/job seekers agree 
their perception of a company 

improves after seeing an employer 
respond to a review.

Source: Glassdoor.com U.S. Site Survey, Jan-June 2023



Review responses can help 
make things better — or worse.

We believe our programs and 
policies are fair as they are; 
many teams have put in the 

work to define them over time.

Thank you for your review. We 
appreciate you taking time to let us 
know more about your experience.

Your thoughtful feedback about our 
parental leave policy is helping us 

shape itʼs evolution in the future. We 
value and respect our working 

parents; itʼs the hardest job of all.

Defensive  response Generic  response No response Empathetic response
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Transparent 
DE&I

Support and celebrate employees of all backgrounds.



Every patient is 
different, and so 
are our 
employees.
At Cedars-Sinai we celebrate our differences.
Each of us brings something different to our work - 
differences in who we are, what we've experienced, and 
how we think. We use our differences to make us better 
caregivers, researchers and support staff. The one thing 
we all share is a passion for improving the health of the 
Los Angeles community and beyond.



On Indeed, paint a 
colorful picture of 
the ways in which 
you care for all of 
your employees:

Commitment to inclusion

Initiative progress

Employee videos

Leadership sponsors

Cultural celebrations



On Glassdoor, leverage the 
dedicated Diversity tab to 
showcase your commitment:

Inclusion goals

Diversity progress

Employee resource groups

Learning programs

Diversity committees

Inclusion gatherings



Plus, candidates have the 
ability to leave ratings and 
reviews across inclusion 
categories on Glassdoor:

Race

Gender

Sexual orientation

Disability

Parent or family caregiver

Veteran status
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Candidate 
Care

Show applicants how and why you care about their experience.



Youʼll reject more 
people than youʼll 
offer. Protect your 
brand with a 
transparent 
candidate 
experience.



Candidates can leave 
an interview review 
regardless of offer.



Candidates can 
also directly ask 
questions to seek 
knowledge about 
company culture.



Application Audit
Try this:

Apply to one of your own jobs – on your phone.

Did your application experience leave you 
feeling excited about your brand?



Starting
Ideas for just getting 

started, best for smaller 
or new teams

Developing
Basics are in place, 
open to trying new 

tactics

Growing
Solid plan in place, in 

the optimizing mindset

Leading
Fully built out, seen as 

a leader, looking to 
innovate further

Ex
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The stages of employer branding
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Workshop
Where are you on your journey? 

Identify the employer brand stage youʼre in and letʼs build a strategy.



Starting Everyone has to start somewhere, and a simple message is better than no message. 
Consider the following to kick off an employer branding strategy:

Identify players on your team who can assist with branding; ensure they have an interest in branding and also have the 
bandwidth to manage online profiles and social media updates.

Claim your Glassdoor and Indeed profiles. Critical first categories to highlight are culture, values, mission statement and 
leadership details. Often, these can be carried over from corporate career pages.

Run an audit for your brand using the following questions:

   What condition is our company career site in? Is the content updated enough (and approved) for use elsewhere?
   What is my current rating on Glassdoor or Indeed? What insights can you extract from this? 
   Have you run employee satisfaction surveys? What are those results and where are your strengths/gaps?
   Identify your talent goals for the year; what is the company working on that is exciting for potential candidates?

Get leadership buy-in early; explain your talent goals for the year and share metric data already available, like Glassdoor or Indeed 
brand impressions and profile page views.

Establish a relationship with Marketing to better understand what collateral they may already have that could help you build your 
story.



Developing After youʼve established a baseline understanding of where your current 
brand is, begin to think strategically about optimizing your message and 
inviting employees to collaborate.

Create a social hashtag that can be used for tagging, so employees can participate in content generation; ensure your social 
media channels are connected to your Glassdoor & Indeed profiles.

Expand your branding categories to DE&I Initiatives Employee Resource Groups), Growth & Mobility, Community Involvement, 
Brand Sustainability, Interview Transparency

Consider building an Employee Value Proposition; what is your promise to employees? What sets you apart? In what ways have 
you evolved your culture to create a great employment experience that employees recognize through reviews?

Drive traffic back to your completed profiles and career page using targeting tools and a campaign infrastructure. 

Take a look at your job descriptions. These are the first impressions candidates may have of your brand.

   Are job titles optimized for search? Use common language even if your roles are niche.
   Use Indeedʼs AI Job Description tool to soften language and create an inviting narrative.
   List job responsibilities (including pay and hours), and weave in cultural anecdotes and details about the team to paint a clear  
   picture of the day-to-day experience



Growing Complement your content by actively engaging with your audience to maintain an 
ongoing conversation. Showcase your commitment to feedback, growth and change.

Build out a review response strategy. This should include responses to both positive and negative reviews. Pro tip: Build a 
relationship with your PR/Corporate Communications and Legal team to ensure your responses check out. Responses should 
always include an empathetic tone, acknowledgement of the feedback and an actionable step to rectify grievances or pass along 
positive feedback.

Create a company content calendar that will help organize consistent content updates; post to your Glassdoor and Indeed 
Company Updates feed, your social media channels and professional networks. Even a monthly update will help keep candidates 
informed.

Invite leadership to participate in your messaging; think about the following additions:

   Quotes from leadership about why employee experience is important to them 
   Stories, anecdotes or experiences that leaders can share as learning opportunities 
   Posts about your newly developed EVP Employee Value Proposition) on leadersʼ own social channels

Winning awards for employee experience? Partner with Marketing to create inclusive, eye-catching imagery celebrating these 
awards that can be pinned in your job descriptions, company profiles and social channels.



Leading Your profiles are complete and being maintained. Youʼre seen as a model example by 
other employers. Job seekers are flowing into your pipeline — consider leveling up for 
even further impact:

Build an employee ambassador program; select employees who are culture drivers to share content, speak at events or share 
their perspectives. These ambassadors can help drive your messaging goals and encourage others to participate.

Assemble an employer brand toolkit to make content sharing easy, fun and simple. Create a shared drive that includes branded 
assets such as Zoom backgrounds, articles that highlight you as an employer in the news, approved photos to be shared across 
social channels and approved press releases.

Expand employee programs that workers will be proud to talk about and share out broadly:

   Organize in-market volunteer opportunities to bring employees together outside of the office or Zoom 
   Connection circles; in times of crisis, create psychologically safe spaces for employees to gather to process world events that 
   may affect them. Bring in outside professionals to assist.
   Mental health days: surprise days off, company-wide, that allow everyone to rest and recharge. If employees take advantage of 
   their day off with a day trip or experience, have them document and share on social media (using your hashtag!

Create an inclusion content calendar and celebrate monthly events; Black History Month, Pride, Womenʼs History Month (offer 
employees per diems, swag or content assets like Zoom backgrounds for all to celebrate)



Parting Thought

When employer brands are 
designed with humanity,

 top talent will come, they will stay, 
and your business will flourish.
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Applying it with tools:

Excite and delight candidates with culture stories, 
highlights and perks on a dedicated landing page.

Go beyond job responsibilities and showcase team culture, while also 
highlighting working hours and pay to offer a well-rounded picture.

Writerʼs block? Consider AI tools to aid messaging refinement, but always 
edit for brand tone of voice and personality.

Employer Branding Hub

Expand your storytelling to candidates wherever 
they may be spending time online.

Employer Branding Ads

Paint a picture with words — it may be the first 
impression a candidate has of your company.

Sponsored Jobs

Polish profiles with employee stories, company updates, inclusion programs, 
leadership advice, wellness initiatives, company awards, culture and values. 

Read and interpret reviews for ongoing employee experience optimization; 
craft responses that feel empathetic, compassionate and human.

Proud of a particular employee program? Win an award? Design messages 
rooted in the human experience at the company.

Partner with Marketing or Communications teams to share key brand 
messaging from your careers page with candidates across the web.



Employer Branding

Candidate Experience

Application
Interview Process

Onboarding

Employer Brand Ads
Smart Sourcing

Organic & Sponsored Jobs Job Content)

Awareness Consideration Apply Interview Hire

Employer Branding Hub



                                                  Coffee Chat: Terry Gibson
1. What are the most significant challenges when trying to attract teachers, and how can putting your 

employer brand out to job seekers help overcome these challenges?

2. What tools and technologies are you currently available to help school boards build and maintain a 
strong employer brand, and how can they be integrated into existing HR practices?

3. How should school boards do to measure the effectiveness of their recruiting efforts, and what 
metrics or indicators should they focus on?

4. Looking ahead, how do you see the future of employer branding evolving in the Education sector, 
and what emerging trends should organizations be aware of?



Additional Questions?



Glassdoor Enhanced Profile

D. Why Work For Us:
• Up to 5 sections
• 10,000 max characters 
per section

E. Company video:
YouTube and Vimeo 
supported
F. Company photos
• PNG, JPEG, GIF, BMP
• 5MB or less per photo

G. DEI photos
• 900  506px
• 2MB or less

A. Banner photo:
• PNG, JPEG, GIF
• Min size 1440  275
• Max size 2MB
• Headline up to 25 
characters
Banner Video: YouTube or 
Vimeo 

B. Company logo:
• PNG, JPEG, GIF
• Min size 180  180px
• Max size 2MB

C. Company Updates:
• Summary: 1000 
Characters
• Photo: PNG, JPEG, GIF 
Min size 180  180px; 
Max size
2MB



Indeed Company Page

Why Join Us:
• Up to 10 sections
* YouTube URLs: 
youtube.com, youtu.be, 
m.youtube.com
Embedded YouTube URLs 
NOT supported
• 1240700px, JPEG

Company video/cover 
photo:
YouTube and Vimeo 
supported

Company photos
• PNG, JPEG, GIF, BMP
• 5MB or less per photo

Cover photo:
• 980200px, JPEG, Wide 
Landscape

Banner photo: 
•  YouTube video

Brand message:
• Up to 160 characters

Company logo:
• JPEG
• Size 26256px
• Square logo

Company updates:
• Summary: 1,500 
characters
• Photo: .jpg, .png, .gif 
169 ratio)
Min size 900506px Max 
size 2MB


