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CALGARY CATHOLIC SCHOOL DISTRICT

A BIT ABOUT ME

» 24 years in education

19 years as
administrator

e Led schools K-9,
online

* Thought | knew
teaching, until | didn’t
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THE ISLAND OF ONLINE
LEADERSHIP

 COVID-era online principal F

« The work was meaningful
but connection was missing

« Missed relationship with
parents and students

« Decided to return to the
classroom
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A SABBATICAL AND A SHIFT

|+ Took cabinetmaking &

- welding at SAIT

 Planned to teach CTF

. » Reconnected with hands-on
 work
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INSTEAD OF A SHOP CLASS...

* Expected a shop class
but inherited a system

 Became CTS, Dual
Credit & Collegiate
supervisor

« Supported Diverse
Learning at 25 schools

« Supported career
programming
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IF YOU BUILD IT THEY WILL COME?

. “ )
Our Lady of the Rockies
Collegiate School

Innovation, Technoloqy & Design Centre

* Oversaw collegiate
at two sites

 OLR and St. Mary’s
High

* Renovations well
underway then

* OLR opening:
January 2025

« 'Choose Your
Adventure' tagline

eléc:o::«u, tils, ¢ h‘\;’ a8 '-"-} z
COMING SOON! January 2025

Chooseyourown ADVENTURE
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IN OVER MY HEAD

| didn’t fully understand
'collegiate’
» Definition existed, but
Interpretations varied p—
» Leadership and staff saw
it differently ———
« Returned to Proof of
Concept
« Built my understanding
from there
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BACK TO THE BLUEPRINT

. Original grant Collegiate School Status Initial Proof of Concept

. - Application
funding: $8 million
 Plan: Two STEAM PLEASE NOTE
I— d b S b Ul It Initial Proof of Goncept Application is due January 15 ("up to two years prior fo opening).
° D €Sl 9 n T h N kl n 9 A staff member will be assigned to support the applicant in completing the application
was the core foms
° I . Applicants whose Initial Proof of Concept is approved will be required to complete and
S Ite S. O L R an d St ) submit a Business Case including startup funding request (if applicable) by May 31 (up to
) . :
|\/| a ry S two years prior to opening).
¢ TWO exce rptS StO ) d Ensure to complete and submit the Iniial Proof of Concept Application by the deadline.

O u t CI e a rl y For applicants requesting an entirely new facility, earfier applications may be required
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“Our aim is to provide programing that aligns closely with the vision
of a collegiate school and one that is aligned in meeting the future
requirements of Alberta’s labour market.” (pg. 9)

“Calgary is experiencing the fastest growth in tech talent in North
America.” (pg.10)

“Part of the work that needs to be done, is helping young people be
more aware of what kinds of opportunities exist in the skilled
trades, there's long been a negative stigma associated with the
skilled trades as "second-class career choices." (pg. 10)

“As an umbrella course to capture specialize instruction in

Engineering, Business, Design, Computer Programing, Robotics

and Healthcare areas we plan to make effective use of the Locally
Developed Course (LDC) Design Thinking for Innovation course JL CELEBRATING

which focuses on Innovation, Technology and Design.” (pg. 14) \F %é(llg
Calgary Catholic
School District
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Balancing Past Work and Future Vision

 Honour foundational work

* Re-align vision o) S
- Merged interpretations '\F 15!,3
iInto shared strategy ,

Calgary Catholic
School District
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CCSD Design Thinking for Innovation Collegiate Program

Career Practitioner Design Thinking
& Off Campus Teacher Initial § ey 2 for Innovation HCS 3000
and Ongoing Consultation 15

Work Experience

Career Internship Design Thinking

Registered Dual Credit for Innovation Exploratory

Programming

Apprenticeshig) Programming 25

Program (R.A.
Green Certificate

Dual Credit Design Thinking

Programming for Inr|305vation

Remaining Graduation Requirements via
St. Anne Academic Centre (if Required)
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Back to the Island

Because of how unique the 4
collegiate program was, and
the necessity to bring multiple
perspectives together, | was
feeling over-whelmed and
didn’t know where to turn.

| began to wonder if | was
heading back to the island.
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Mentorship Everywhere

”
The Educational
Partnership Foundation

W Calgary
Construction B
# Association

Altex Security Systems @

N2} United Way

AJ“ Eaj-:,r lf_athg._li:; ’ cﬂlgﬂry and Area
APEGA Education rn:ll.ll'-c|u_I:.|l.'.l'| ﬂﬂ (algary Buard
| of Education o .
|

NNOVATE
@ SAIT Southern Alberta =
Institute BOW va“ey
of Technology E
CO"Bge @ CWwW bgroup JL CELEBRATING
14
Ng 2 0 ” \F yeag
%8 CAREERS TEATR( 4 OLDS COLLEGE | v
W OUP }/4' OF AGRICULTURE § TECHNOLOGY SCh°‘;'88D;S;[)';
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Relationships: Rooted and Rising

« Stakeholders gave time
and expertise i\

- Contributions enriched our (iRl
shared vision |

« Old ties required honest
conversations

 New ones needed trust-
building

 We respected every
partner’s role
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DESIGN THINKING FOR
The Results — INNOVATION

A Shared Vision

« Everything anchored
with DTFI

« St. Mary’s:
Biotechnology OLOR:
IndustryTechnology &
Design focus

* Honour strengths and
stakeholder input

* Blending both open
and defined pathways
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The Results - Restructuring My Role &
Building A Team

T R L]

« Stepped away from Diverse —_— ..
Learning | |

* More focused on Collegiate l |
and Career Pathway
Planning

 Directly supervise Off-
Campus Teachers and
Career Practitioners

* Roles redefined for clear
focus
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The Results: System & Process

» Created District Off-
Campus Handbook

« Built digital files

* Defined Dual Credit/
Partner protocols

* Integrated digital
career planning

 Expanded CTF
Career Components
Gr. 1-9
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The Results Redeflnlng Partnershlps

* Ensure partnerships are mutually beneficial
* Removing barriers to student access

* Focused on clarity and strategy

« Celebrate student success through partners
« Use testimonials and shared stories

CELEBRATING

£ 140
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The Results: Collaboration Over
Competition

« Collegiate programming
reflects each board’s
unique context

* Collaboration creates
more choice, better
outcomes for students

[

\ Calgary Catholic

CELEBRATING

140

years
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Final Thoughts

» Collegiate is built on people

« Trust and collaboration drive
everything

* Relationships make opportunity
possible

« Community gives collegiate
purpose
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Take Aways — New to Co

partnerships

Build trust before driving
change

Relationships first, then
innovation follows

Seek mentorship, ask for
guidance

Stay humble, listen, keep
learning

llegiate
Understand vision, culture, !ﬁhii
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Take Aways — Established Collegiate
Leaders

* Lead by example with
experience

* Your journey guides others
forward

e Share insights through
mentorship, collaboration

* Blend legacy wisdom with
Innovation

\ Calgary Catholic

School District
1885-2025

CELEBRATING

140

years
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Collegiate Is a Community

Relationship is key, built on
trust, sustained by
collaboration and empowered |

by shared vision.

Thank you for your time, your
iInsight, and your partnership.

Questions?
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