
STARTING

Katie Graham - Assistant Superintendent, Learning Services
Cameron Bernhard - Career Pathways Lead

IT TAKES A
SYSTEM
ALIGNING A DIVISION TO

SUPPORT STUDENT FUTURES



What is one skill that you
have, that is pretty unique to

you, that is transferable to
another career?

NICE TO MEET YOU!



LEARNING
OUTCOMES

Understand the
importance of multi-
level collaboration &
community
engagement

Identify transferable
strategies you can take
and use in your own
contexts

Learn about the
structure &
implementation of a
division-wide Career
Pathways approach

01

02

03

04

Reflect on your own
role in supporting
career learning in
your division



GRASSLANDS 
Public Schools
Initial Context (2018-2023)

apx 926 HS Students (gr 10-14)
Guidance counselling in place
Mobile CTS lab for rural HS
CTS Bridging program teachers
Strong CTS program at biggest HS
Strong desire for agriculture
programming & trades in
community



2 hrs south of Calgary
1 hour north of Med Hat
“Rurban” - centred in Brooks,
with 1 mid-sized high school 
3 K-12 and 1 small, onsite
outreach highschool
1/3 students are EAL, many
with refugee backgrounds



STRENGTHS STRETCHES GOALS
Strong SKILLS team 

 Off-Campus
programming

Community partners

CTS Journeyman
teachers

Passionate staff

Dual Credit
understanding

CTS programming

Guidance counselling

Alignment

Time & resourcing

Build our
understanding of what
students need.

Build a sustainable
program.

Create positive change
for students, teachers
and the community.

Figure out where to
start... how to do this...

BEGINNING THE JOURNEY



For post-sec.
51.6% To graduate

40.4%

For work
5%

Agree
40.9%

Neutral
27.6%

Strongly Agree
16.8% Disagree

7.9%

Strongly Disagree
6.8%

I can get guidance counselling or 
academic counselling.

Agree
41.4%

Neutral
29.5%

Strongly Agree
14%

Strongly Disagree
9.6%

Disagree
5.5%

Why are you taking the
classes you chose this year?

I can get advice about careers, post sec, trades,
student loans and/or life after HS if I need it.

Grasslands
Student Survey

Spring, 2023

Local Context
THE DATA



Occupations at higher risk of labour shortage
professional occupations in applied sciences (except
engineering); 
technical occupations in health (except practitioners of
natural healing); 
assisting occupations in support of health services;
technical trades contractors and supervisors;
nursing and allied health professionals; 
technical maintenance trades;
professional occupations in business;
technical electrical trades;
harvesting, landscaping and natural resources labourers;
professional occupations in finance;
technical construction trades;
therapy and assessment professionals;
supervisors in natural resources, agriculture and related
production;
technical occupations related to applied sciences (except
engineering); 
professional occupations in social and community services; 
helpers and labourers;
health treating and consultation services professionals;
technical industrial trades; and 
transport drivers, operators and labourers.

Regional Context
THE DATA





PROGRESSION OF KNOWLEDGE
Action Impact
Quick meeting with local
buisiness owners (Allied Parts
and ARMOR Construction) to
discuss getting kids interested in
trades

Advocacy by business with MLA/Premier for Careers
programming.
Fundraisers in community for SKILLS.
Letters of support for Prairie Sky Collegiate.

Attending CASS Conferences
Fall & Spring 23/24

Basic structure of Grasslands Career Pathways Project
takes shape.
Understanding of the importance of the layers of support
is built.

Grasslands Division Education
Plan Outcome III - Career
Pathways

All highschools and junior highs are required to create a
Career Pathways-aligned goal. Elementaries, though not
required, also created goals.

MANY calls, emails & texts with
successful divisions

Begging, borrowing and stealing ideas from divisions who
are leaders in this work. 



STARTING STRONG - WINTER, 2024

adapted from: Lippitt,
M., 1987, The
Managing Complex
Change Model.
Copyright, 1987, by
Dr. Mary Lippitt,
Founder and
President of
Enterprise
Management, Ltd.



STEP ONE: BUILDING A VISION

adapted from: Lippitt, M., 1987, The Managing Complex Change Model. Copyright, 1987, by
Dr. Mary Lippitt, Founder and President of Enterprise Management, Ltd.

Presentation to all high
school principal’s and vice
principals
Full morning, face to face
BIG ask: try to provide us
with a 3cr worth of time
for a Career Pathways
Teacher in your building
(most schools had a
reduction in FTE)
TELL: You will have to have
a CPT next year... it works
best when it isn’t admin



Mandate 2023
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 Transition
Rate

2%
 Transition

Rate

20%

Certificate Learning
Not enrolled in

Dual Credit
Enrolled in 
Dual Credit

 Transition
Rate

16%
 Transition

Rate

28%

Degree Learning
Not enrolled in

Dual Credit
Enrolled in 
Dual Credit

 Transition
Rate

4%
 Transition

Rate

8%

Diploma Learning
Not enrolled in

Dual Credit
Enrolled in 
Dual Credit

 Transition
Rate

6%
 Transition

Rate

71%

Trades Learning
Not enrolled in

Dual Credit
Enrolled in 
Dual Credit

From ACAT - Alberta Council on Admissions & Transfer - March,
2022

https://acat.alberta.ca/media/2643/march-3-2022-dcac-meeting-post-secondary-transitions-among-students-in-dual-enrolment-courses-final-v3.pdf
https://acat.alberta.ca/media/2643/march-3-2022-dcac-meeting-post-secondary-transitions-among-students-in-dual-enrolment-courses-final-v3.pdf


GPSD Data

6 Yr Transition Rate AB Transition Rate
54.6% of GPSD students transition to post
secondary within 6 years of entering Grade 10.

60.2% of Alberta students transition to post
secondary within 6 years of entering Grade 10.



Career Pathway are formed from flexible, student-centred learning
opportunities that start broadly and gradually narrow as students learn
about their own intersts and aptitudes. 

Dual credit programming is often a part of the career pathway model, as
one of the ways students can focus on a field of study. Career Pathways are
directed by student choice and may look different for each student.

TRADES
PATHWAY

What are Career Pathways?

STEM Classroom
Activity -

Lethbridge Poly

SKILLS
Canada

Competitions

Intro to
Trades Dual

Credit 

Intro to
Construction
Dual Credit

Pre-
Employment

Carpentry

AG PATHWAY
Exploratory

Learning
Days - E3

Green
Certificate
Field Crop

Foundations
in Agriculture

Dual Credit

Greenhouse
Tech

Certificate

Work-
Integrated
Learning 

HCA
PATHWAY

Exploratory
Learning

Days - 
Rural Health Care 

CTS HRH
Courses

Health Care
Dual Credit

Courses

Health Care
Aide Dual

Credit



Grades 5-14

Grades 10-14Grades 5-8
Exploratory Opportunities to provide students with the chance to
try different careers.

These exploratory programs eventually lead to career pathways.

Ex. STEM - Lethbridge Polytechnic 

2 Colony Schools - Newell and Springview 
Griffin Park Grade 5 - Wind Turbines 
Eastbrook Grade 5 - Simple Machines 
Uplands Grade 6 - Simple Machines 

All students are on a career pathway, guided by staff with the
knowledge required to coach and develop student interests 
(Career Pathways Teachers). 

Students complete CTS, core classes and Dual Credit. Students
continue with pathway past graduation if necessary. Students may
change paths as needed.

Ex: Lethbridge Polytechnic, Olds College, Medicine Hat College, AIT (RAP),
Careers

Grade 9
Career Pathway Programming begins.

Students begin selecting pathways in Grade 9 that fit with Dual
Credit opportunties in high school.

Ex. E3 - Agriculure, Trades and Health Care 

Alcoma, Tilley, Rolling Hills - Cultivating Roots
Brooks Junior High School (EAL Class) - Farm to Table
Sunrise/Bassano - Hands on Health Care (Jan 2025)
Duchess - Exploring Trades (Feb 2025) 



Collegiate Design = Career Readiness Pathway Model

YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

School
Programming

Post Secondary
Programming

Industry

Student Support &
Career Advising

Graduation Course Requirements

Use of division/school design to develop career pathways with school programming (ex. core, flex time, W.Exp,
Green Certificate, CTF/CTS). Develop growth of academic and skill readiness for career pathway success.

Dual Credit Single Course & Skill Development

Skilled Trades Year 1 (Pre-Emplolyment) & Other full Career certificates

Exploration and early work integrated learning
experiences Work Integrated Learning (WIL)/RAP Placements

Use of CAREERS as a partner in career placements September through June and Summer

School division supervision, academic and career coaching for student career transitioning success

Use of CAREERS as a partner in career advising and career education support



STEP TWO: ACTION PLAN
All high schools put into
place a Career Pathways
Teacher. 
Layers are put into place
throughout the division
Division Education Plan
Outcome II
All Sr. High admin attend
TAVE
Dual Credit MOU’s
signed with 3 Post-Secs
GPSD signs-on as a
member of Southern
Alberta Collegiate
Institute (SACI)

https://www.grasslands.ab.ca/documents/f12e38d3-f714-4b1a-8d80-cf5582fc9ce0/2024-2027%20Grasslands%20Division%20Education%20Plan.pdf


GPSD Career Pathways Team
Interjurisdictional Liason, AB Ed contact
Provincial advocacy
Post-secondary partnerships
Grant writing
Division Education Plan
Data coordination
Curriculum writing, PSI codes
Strategic Direction
Industry partnerships
Professional Learning Coordination
ResourcingSr
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Liason for Collegiate and post secondary partners
Curriculum support for CTS, CTF, CALM
Communication and Marketing 
Professional Learning
Assist with division data coordination
CAREERS Secondment

Presentations
Off-campus support
Internship tracking and support

Student coaching & check-in support
Career Pathways Teacher coaching and support
Industry partnerships and liason
Post secondary enrollmentsC
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School bell schedule and timetable for
students and CPTs
Support Career Pathways Teacher
Student enrollment in PowerSchool
Advocacy in community
Support curriculum (meaningful CALM,
CTS & CTF opportunities)
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Student coaching and support for dual
credit kids
Tracking students (watching for dips
below 70%)
Post-secondary point person in building
Attend all division PL and division CPT
CTMs
Work with families
Enroll students in dual credit (vet
students)
Credit checks, guidance counselling
Off campus
Support students in Career PathwaysC
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STEP THREE: RESOURCES
GPSD Board of Trustees
beleives in this work

Receive regular
updates
Highly engaged with
Premier/MLA
suggest new
pathways
Scholarships

Dual Credit startup
grants
CAREERS Secondment
HICCUPS!!! $$$



STEP FOUR: INCENTIVES
Lethbridge Polytechnic 2024/25 Enrollment

Fall 2024
7 students in 6 different courses 

Winter 2025
14 students in 8 different courses

Olds College VTA 2024/25 Enrollment 
Fall/Winter - 5 students 

Medicine Hat College 2024/25 Enrollment 
Fall/Winter 

2 Health Care Aid 

7  Intro to Trades 



STEP FIVE: SKILLS

Career Pathways Teachers: Different than Guidance Counsellors, different
than Administrators

Passionate, at all different points in their educational careers
Organized career fairs, trade exploration days, post-sec fairs
Dual credit registrations, worked with families and students to
overcome hurdles

Career Pathways Lead: Unique and new in our division
Highly engaged, full time position PLUS instructional coach
Calls at all hours of the night, weekends etc. 



WHAT IS NEXT? CHANGE

2025-2026
GPSD, MHPSD & Lethbridge Poly 

In division/interdivision trades dual credit using local CTS
teachers as instructors for Leth Polytechnic

Year I - Trades
Year II - Criminal Justice
Year III - Health Care

Division Professional Learning
Bringing CTS/CTF to life in grades 5-14

https://www.canva.com/design/DAGdnQMk92Y/rZcz5Qr76xGOL1kw8WGBfg/view?utm_content=DAGdnQMk92Y&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=hc7a8ee7a09


WHAT IS NEXT? CHANGE

2025-2026
Application for Mini-Mobile CTS Lab

Plumbing, electrical, mechanics for rural
schools

Career Pathways Fundraisers
Community building in our diverse city
Supporting Dual Credit



WHAT HAVE WE LEARNED?
1.It’s great to go slow
2.Stand on the shoulders of giants

a.Division leader? Speak to other divisions... everyone wants
to help in this community!

b.School leader? Find out what works in other schools... no
one is hoarding the knowledge!

c.Teacher leader? Who is in a similar role and can help?



Build a rocking team... they will weather the storm with you

Build Layers

Done well, this isn’t good for kids... it is what is BEST for kids

WHAT HAVE WE LEARNED?


