EVENTS

Day 1 - Monday
July 7,2025

Day 2 - Tuesday
July 8,2025

Day 3 - Wednesday
July 9, 2025

Breakfast Served in the
Cafeteria

7:00 - 8:00 a.m.

Welcome, Acknowledgment of
the Land

8:00 a.m. - 8:05 a.m.

Leadership and Learning
Launch

8:05-9:00 a.m.

Morning Sessions

9:00 a.m. - 12:00 p.m.

Simplexity and Student
Learning

7:00 - 8:00 a.m.

8:00 a.m. -10:15 a.m.

7:00 - 8:00 a.m.

8:00 a.m. - 10:15a.m.

Unpacking Instructional
Leadership: Four
Leadership Practices that
are Impacting Leaders,
Teachers, and Students

The Power of Implementing
Protocols for Continuous
School Improvement: The
impact of learning,
reflection, and dialogue

10:30 a.m. - 12:15 p.m.

10:30 a.m. - 12:15 p.m.

Community Engagement:
Ensuring Stakeholder Voice
is Heard and Set into Action

Navigating Complexity:
Building Coherence
Through A Leadership for
Learning Approach

Lunch Break

12:00 - 1:00 p.m.

12:15-1:15 p.m.

12:15-1:00 p.m.

Afternoon Sessions

1:00-4:00

1:15 - 4:00 p.m.

1:00 - 3:30 p.m.

Relationships are Key,
but Not Nearly Enough!

Fostering Effective
Relationships, Managing
School Operations and
Resources

Learning Feedback for the Day and Preparation for the Next Day

Certificate Presentation and
Closing Remarks

Evening Activities

7:00 - 8:30 p.m.

Leadership Olympics
Bar and Popcorn

Talent of Influence
Showcase
Bar and Appetizers

Leading Without a Name
Tag: The 7 Dimensions of
Leadership

3:30 p.m.




