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IN THE SPIRIT OF RESPECT, RECIPROCITY, AND TRUTH, WE HONOUR AND
ACKNOWLEDGE THE RICH AND INTRICATE HISTORIES OF INDIGENOUS
PEOPLES, EMBRACING THEIR TEACHINGS AND FINDING STRENGTH IN
PROGRESSING TOGETHER. ACROSS OUR JURISDICTION, WE TAKE ACTION TO
CREATE VIBRANT AND INCLUSIVE SPACES OF LEARNING AND BELONGING
FOR EVERY STUDENT.

WE RESPECTFULLY ACKNOWLEDGE THAT THE
SCHOOLS WITHIN CHINOOK'S EDGE SCHOOL
DIVISION ARE SITUATED ON TREATY 6 AND 7
LAND, HOME OF THE FIRST NATIONS (DENE,
NEHIYAWAK (CREE), NAKODA, ANISHINAABE,
NITSITAPI (BLACKFOOT CONFEDERACY]),
TSUUT’INA), THE METIS NATION OF ALBERTA,
AND INUIT PEOPLES. FROM THE MAJESTIC
MOUNTAIN VIEWS, VAST PRAIRIES, AND
SKIES OF THE CHINOOK ARCH, WE EXPRESS
GRATITUDE FOR THE BEAUTY AND
ABUNDANCE THESE LANDS PROVIDE.

IN RECOGNIZING THE HARMONY OF EARTH,
PLANTS, WATER, AND WIND THAT BREATHE
LIFE INTO ALL WE DO, WE STRIVE TO LEARN
AND GROW AS A COMMUNITY WHILE
CHERISHING INDIVIDUAL DIFFERENCES. THIS
LAND ACKNOWLEDGMENT REPRESENTS OUR
COMMITMENT TO RECONCILIATION,
CONNECTING US TO THOSE WHO ONCE
WALKED THESE LANDS AND FORGING A PATH
TOGETHER FOR THE GENERATIONS

TO COME.
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Welcome and Introductions

CHinook’s EDGE
~ ScuooL Division

Brianne Fletcher — Career Connections Coordinator-

Chinook’s Edge School Division
Sheila Johnson- Career Connections Practitioner- Chinook’s

Edge School Division



System Design in the Skilled Trades

Three Year Model

How can school divisions guide students through meaningful
career exploration over time? This session shares how Chinook’s
Edge School Division uses a structured, three-year model to
support students from Grades 10-12 as they explore their
options, engage in dual credit programming, and prepare for post-
secondary transitions.



Agenda

. The Team Approach

a. Roles - Division Team and School Teams
b. Processes to build pathway experiences- Division and Schools

. Year 1- Explore

a. Student Exploration through career pathways and post-secondary learning
environment.
b. Division Team and School based coaching

. Year 2- Engage

a. Student Engagement through career pathways building confidence and developing
skills

b. Division Team and School Team enhanced staff coaching for successful post-
secondary transition

. Year 3- Experience

a. Student Experiences the opportunity of career pathway Certification
b. Division Team and School Team coaching



EXPLORE ENGAGE EXPERIENCE

CESD School Division Career Pathway Goal

Every student will leave high school with valuable career readiness learning
experiences that lead to an intended transition plan to post-secondary
(whether in apprenticeship certification, certificates, diplomas, degrees) with
confidence in their choice, skills and abilities.

Encouraging students to explore interests and aptitudes, learn about relevant

career pathways and engage in learning opportunities that equip them with passion,
skills and confidence to be successful in the future.

‘ \ Trades, Apprenticeship, | EXPLORE
) and Vocational Education = ENGAGE
-’/ Committee EXPERIENCE



Student- Three Year Design

1. Year 1- Explore
Student in grade 10 who are interested in the SKILLED Trades are introduced
to Readiness for the Skilled Trades Level 1

1. Year 2- Engage
Students in grade 11 who have completed the Readiness for the Skilled
Trades Level 1 and have identified their SKILLS pathway can choose a Level
2 experience which offers a Hydraulics/Electrical or Welding experience.

1. Year 3- Experience
Students in grade 12 who have completed Level 1 and Level 2 training, then
apply for Pre-Employment opportunities through Automotive Service
Technician, Heavy Equipment Technician, Welding and Industrial Mechanic.




ENGAGE EXPLORE EXPERIENCE

Success of Career Employment Transitioning

A snapshot of a cohort of Pre-employment Heavy Equipment Technician (HET)
e 17 students June 2022 Completion
e 16 of 17 employed by Fall 2022 in HET, Ag Equipment Technician or Heavy Equipment
Operator = 94% meaningfully employed at 17-18 years of age
e March 2024 Highlights
19 years of age, finished Year 3 HET, Red Seal in Off Road, Completing Year 4 HET this Fall
Starting Year 2 of HET
Completing Year 1 of Agriculture Equipment Technician
Completing Year 3 HET
Employed by a seismic company out of Calgary in HET apprenticeship
16/17 students are on track to complete HET certification or have shifted to a different skilled trade

and are actively in training now
o The plan for the 17th... Supports from CAREERS U21

e June 2024 Highlight- Cohort of 14 HET students ALL were eligible/passed the AIT exam
e CURRENT CACI Internship Data for High Schools = 233 Internships currently in place with this to
reach 460+ by the end of August. L
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Dual Credit Stats and District Research

Dual Credit - A CESD High Leverage Strategy

What are the students telling us?

After experiencing this course or program, do you feel more prepared to enter a post secondary

studies (including apprenticeship training).
55 responses

@ Agree
@ Disagree

EDGE



Dual Credit Stats and District Research

Dual Credit - A CESD High Leverage Strategy

What are the students telling us?

What influence has this dual credit / program had on your future plans? (Check all that apply)

55 responses

It confirmed the direction | want
to go in the future

It showed me that | want to go in
a different direction in the future
It helped me to understand the
possibilities and jobs with this a...
it has shown multiple different
paths i can take in life for empl...
It helped me understand more
options

It didn’t really impact what |
wanted to do for career plans

0

—2 (3.6%)

—1(1.8%)

—1(1.8%)

1 (1.8%)

30

34 (61.8%)

38 (69.1%)

-
Ny

40
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EDGE



This email is long overdue! | need to give you an update on... He is thriving!!

Within a couple of weeks of finishing his last exam, he got a job..... He absolutely loves his job... and is saving to
buy his own home. While most of his friends are struggling to figure out what they would like to do, working at
minimum wage jobs, my son is well on his way in his career. His employer is planning on sending him to SAIT in
September.... | cannot thank you enough for the tremendous opportunity you gave to my son!! To say that it was life-
changing is no exaggeration... He is flourishing!!

Please, please, please continue to not only offer the dual-credit program but expand it! There are so many other
"Child Name” out there, unable to explore their yet to be developed gifts....this is a life-changing opportunity. |
shudder to think what "Child Name” would be doing now had he not been given this incredible gift. Success breeds
success. The dual-credit welding program showed him that he can be and is successful. All of our students are
deserving of such an opportunity.

Again, "Child Name” and my husband and | are grateful beyond words to you and to everyone else who made this
program possible! If there is any way that | can help, please do let me know!

With tremendous gratitude,
Mom



EXPLORE ENGAGE EXPERIENCE

The Team Approach



~ sCHoOL
PROGRAMMING

INDUSTRY
PARTNERSHIPS

STUDENT SUPPORT &
CAREER ADVISING

Career Readiness Pathway Model

- YEAR 1 YEAR 2 YEAR 3

Graduation Course Reqguirements

[ B E E
Use of division/school design to develop career pathways within school programming (i.e. core, flex times, WE, Green
Certificate, CTF/CTS) to develop growth of academic and skill readiness for career pathway success

Dual Credit Single Course & Skill Development

Skilled Trades Year 1 (Pre-Employment) & Other Full Career Certificates

Exploration & Early Work Integrated Learning WIL/RAP Placement

Use of Community Partners (CAREERS) in career placements September through June and Summer

School Division Supervision, Academic & Career Coaching for Student Career Transition Success

Use of Community Partners (CAREERS) in career advising and Career Education Support




Roles - Division Team and School Teams

Division Team
e Associate Superintendent, Director
e Career Connection Coordinator, Career Practitioner
e CAREERS- Student Engagement
School Team
e School Leadership- Administration
e Career Counsellors
e Career Practitioners
e Classroom Teachers (CTF, CTS,CALM, Industrial Education, Dual Credit)
e Off Campus Coordinators
Partners
e Industry and Community Partners
e Post Secondary Institutions



Staff Roles

Key school roles lead and guide the CESD/School Career Connection work forward,
keeping the school’s focus on purposeful student tracking and experiences that
best assist students to be career/collegiate ready and successfully transition into
career training/post-secondary after high school.

This Career Connection School Team works in close alignment
with the Career Connection Division Team through frequent
connection, communication, planning and action that supports the
career/collegiate readiness design of the school.

EDd:E



Qﬁ‘; EXPLORE ENGAGE EXPERIENCE

Processes to build pathway

experiences...

STRATEGY - EFFECTIVE SCHOOL ROLES CAREER CONNECTIONS RESOURCES

STRATEGY - STAFF LEARNING AND ENGAGEMENT STRATEGIC
STRATEGY - SCHOOL STRATEGIC PLAN & ACTIONS ACTIONS

STRATEGY - STUDENT LEARNING EXPERIENCES

STRATEGY - CAREER/COLLEGIATE READY SCHOOL STRUCTURES HAN D B oo K

& CULTURE

STRATEGY - DUAL CREDIT » TUDENTS
ADAPT PLA

STRATEGY - WORK INTEGRATED LEARNING/OFF CAMPUS

STRATEGY - CAREER/POST-SECONDARY PATHWAY LITERATe

nd Vocat nal Ed catiol ENGAGE
Committes EXPERIENCE

STRATEGY - PARENT ENGAGEMENT Syiciodiadis (S
@ TAVE :



Strategic Strategies - Career/Post Secondary Literate

CESD Resources
Skilled Trades & Apprenticeship Preparedness
Handbook
CAREER CONNECTIONS
e Trade Career Exploration TRADES & APPRENTICESHIP
e Trades & Apprenticeship Basics
e Becoming an Apprentice PREPAREDNESS
e Working HANDBOOK
e Technical Training _ : -
e The AIT Exam b are ||
Apprenticeship
and Industry Training
Alberta Trades. World Ready:. CONFIDENCE ADAPT PLAN

SKILLS
L EAR TRNSITIO


https://drive.google.com/file/d/1aoIlM43w1Gbn8wXdMSAvLrWYT3fFWxtm/view?usp=sharing
https://drive.google.com/file/d/1aoIlM43w1Gbn8wXdMSAvLrWYT3fFWxtm/view?usp=sharing

Strategic Strategies - Career/Post Secondary Literate

CESD Resources
Post-Secondary & Apprenticeship Financial
Aid Handbook CAREER CONNECTIONS
_ _ _ POST-SECONDARY &
e Financial Terminology APPRENTICESHIP
e Financial Aid for Post-Secondary FINANCIAL AID
e Financial Aid for Skilled Trades & Apprenticeship
e Financial Aid for Indigenous Students HANDBOOK
e Alexander Rutherford Scholarship Information
e Financial Aid Quick Links, Tips & Tricks
e Preparing Your Essay

I Alberta Student Aid

APPLICATION

DEMO 28 | Bl skiLLs TRANSITIO



https://drive.google.com/file/d/1y5B37IcrRUiFvMsFK0AIyGo-PTBQAJLi/view?usp=sharing
https://drive.google.com/file/d/1y5B37IcrRUiFvMsFK0AIyGo-PTBQAJLi/view?usp=sharing

Strategic Strategies - Career/Post Secondary Literate

CESD Resources
World of Work Preparedness Handbook

Preparing for the World of Work

@)

Applying, Cover Letter & Resume,
Interviewing

Succeeding in the World of Work

@)

What to Expect, Employment Laws,
Occupational Health & Safety, Pay & Taxes

Living Independently

@)

Budgeting, Services & Supports, Cost of
Living

CAREER CONNECTIONS

WORLD OF WORK
PREPAREDNESS

HANDBOOK

TUDENTS ABILITIE
CONFIDENCE ADAPT PLAN

SKILLS
L EAR TRNSITIO



CHiNoOK’S EDGE
ScuooL DivisioN

Parent/Guardian Tip Sheet - Su ng Students in Onlineg Dual Credit

Dual Credit courses are an excellent way for students o explore caneer pathways and
possible post-secondary programs they may want 1o pursee. Parents play a key role in
supporting their children who are enrolled in a dual credil course, Below is a guideline 1o
gssist parents’guardians in supparting their child in taking & online dual credd course:

What is Dual Credit?

Students who are involved in dual credit programs are taking post-secondary courses
that count for credits &t the high achool level and &t the post-secondary level. Students
are dual enralled and will have marks an transcripts for both institutions, Dual credid
courses help students explore possible caneer pathways and buikl skills Tor success at
the post-secondary leveal.

What coaching supports are In place for a dual credit student?

Students will connect with their school based facilitating teacher of Dual Credi, with
allocated ime and space created in their schedule. In addition to the support provided at
the school leval, the division team will also connect with staff and students to support
e in this process,

What can | do as a Parent/Guardian?

Students should have the support and guidance of their parents/guardians if they are to
pursue dual credil opportundies. Parentsiguardians should familiarize themsehes with
expectations of the dual credit courss and the fit for this with the student's fulure plans or
interests. Parents/guardians should ba part of the dacision to anroll their child n & course
and support the work niseded b successhully complete the course, Parentsiguandians
should access thei child's course schedule with their child ko review the course outine
that details all of the course irformation such as assignments, quizzesfests and
deadinegs

How do students access thelr course content?

The Student will navigate a learming platform, within their Post Secondary's course. This
iz whara the student will b intaracting with their instructor, viewing class materals,
completing and submitling assignments and besls, and accessing their grades. Assigned
teachers will maonitor and support the student as they would in any high school course.
Shudents taking OnineOnsile Dual Credt coursas will complate an ofentation that

them in learning on how to navigate their keaming platform and be a successful
learner in the cowse, Sludents will recaive an emal prior 1o their stan dabe with
important instructions 1o ged them started.

CHiNnook’s EDGE
Scuoor Division
Dual Crodit
R il r th I Tr: L 11
Vetting Chggkll!;

Chinook's Edge students have an opportunity bo experience & wide variety of
leaming opportunities. Students who are considering a Tredes career have the
opportunity to experience a caraer readiness course throwgh the Readiness for the
Skilled Trades Leval 1 courses at Olds College. Thase courses are part of 15t vear
apprenticeship training in the careers of Agriculture Equipment and Heavy
Egquiprment Technican. Taking these courses prepares students with the
understanding of the rigaur involved in 15t year trades training and the importance of
high school courses like math and sciences

Below is a guideline for schools, students and parents to have a conversations
ensuring a studant is ready for the onsite opporunity:

Discussion on Career Aspirations after High School:
01 Rewview tha studant’s career plans that ware captured in CALM and'or with a
Cargar Counselon'Career Practitioner o determing if thay would like 10 pursue
a Trades caresr. This dual credil opportunity i an asset o the sludent's
career pathway expenences and preparedness for successful transtion to a
Trades career,

Detailed Academic Report

[] The student'schooliparants have reviewed the student's Detailed Academic
Regort

O The stugent has completed, or plans to complete, Science 10.

1 It iz highly recommended that the student has a plan for highest levels of math
completion as is possible as this an asset to student success in the trades
patfraay, Al shedents should try 1o complete Math 10C @ some: poind in (heir
high school career. Students should alsa have a plan to buld in math at all
grade levels, whether up bo 30-1, 30-2 or 30-3.

[0 The student demaonstrates success in SHOP courses with the completion of
mgdules based on heir inlerests

[] The stugent has registered or completed the module of HES 3000,

O The stucent is on frack for graduation and passing all currant dasses.

Demands of Dual Credit:
0O The student'parants are aware that the student will be attending Okis College
14 days out of the school year and will have reqular course responsibilities
with these courses |.e. studying. homewors.




Levels of Support Document - Guide for Best Practices

CESD Dual Credit Levels of Student Support

CESD's "WHY" for highi levels of student expenences in Dual Credit
* CESD Diwision Goal and L of the 3 Sirategic Imperaine focuses as sei by the Board and COLT in Fall 2023
Al siudenis wil gracuaie high scheol having had purpassdul caresr paitweary experiences ihai lead (o a confdent and successhul iransibion fo
POSt-SECOMKAry and carser Iraming (apprendceship cerhicaon, cendcates, dpiomas, degrees).
Alberia's govemment is askng Alberia Education to betier prepare Alberia’s youth with the skils and dreciion they need fo tind meaningtul
EmphayTrent i e conomy we are bulding. (Minisier of Ecucatian Mandate Leter 2023

+ Fronncal and CESD daia colecied over 5 years demonsinaies that wel designed dual credit expenences set siudents up bo be twace as lkely to atiend
posi-secondary career raining learning atier high schoal graduation.

# CESD folcws the Albers Education Dual Credit Framessork Gubelings and postions dual credit ngo teacher assigned ome for supenvision of student
success, Superdision and guidance by an Albera cerficated twacher s a key requirement that feads 0 student success in a dual credit cpponunity, In all
ol crecit cppoRtunities, cermficated (eachers ane required 1o provide studenis wih angoing guidance and assessment, even i they ane noe prossding direct
Insinciian.

CESD Dby thin Dual Creda Exp
& Shederits who pamopate nmmnrﬂlrﬂwmmcmm are motvated and fnd success - Academic and Social Emotionad driver
+ Developing Career Pathway skills in Migh Schoal CTFACTS, Dual Credi, and work-embedded learning increases student conficence, academic
success and caresr readiness.
* Acagdemic & Career Mﬂllﬂ WIWMI‘F while students are l"mm:lwm. provides soudents nl]r-m“c! of sucoess |l“l|l3l|rg°0
st mcnrn:lry\\:nmcru'anrq wihile also qll!ﬂw ﬂDIﬂUl'hg“lCl academic suooess N ther ﬂq“ school pare courses.

CESD Dual Credit School Roles and Design for Student Support

+ Staf are the academic and caneer cosches for saadents who are enrclied n 3 dual crede course

# Al shuderes hawe scheduled cass gme whens they anend weekly 2-3 times per week under guidance af an assigned teacher o meet the below Leveks of
Support Ao

+ Havrng a desgnaced, scheduled CTS 3 credit biack of equivalent scheduled learning space with diest academic and caresr caaching

® The Levek of Support are ‘Weeeldy Actions that are part of the leaming design of dual credk shudent suppart as led by the staff feam.

»  This assgred kearning tme & an acive ime for the sial ieam as you are work 11 or in growps wilh leamers, geiiing bestde them io coach ther academic
success, work on sof skils for pest-secondary success, and engage n conversatians thal ane connected b siudent Career palitaRys in coder o mave
siudents towards career fransioning confidence.

CESD Dual Credit Division Roles and Design for Sfudent Suppont
»  Supporiing scheol ieams working with Level L and 2 siudents bo talk through achieing Weeky Level 1and 2 achons.
* Supporiing school teams with Level 2 Leaming Flans of Acion for studenis. Diision Office may work with a Level 2 siudeni i part of the team plan.
+ Dwectly working with schoal teams on fhe Learning Flan of Action for a Lewvel 2 siudent and becoming part of the Lewvel 2 actions of suppori for the student.

LEVEL 1 Support: Universal and in place for all Dual Credit Students
Elndﬂu;n;.nimﬂlnuvﬂlsmtmiynnd the bedow Lewel L aciians ta find ther own answers quickly as they are mainated leamers with sirong
student

Weekly Actions in 4 Key Aneas
* Academic Success & Onganzation of Dual Credit
» Academic Success & Onganaiion of Core High Schaol Courses
# Eccial Emoional Welness
& Gunﬂmslujtdalynnimﬂmwﬂuﬂnns

@ Refer i the CESD and all
Staft Weekly #  1:1 chieckiin time with all studerits - Stafl digging desp ancurid soudent keaming -
Academic ] ummmmmmmmnhmmwmu Moodie
‘Coaching o Assess ihe informadon you see in fronk of you with the Sudent in ther course and make a weeky acion plan with shudenis.
of Students 5 oumay see the amaunt of ime a siudent 15 working within the course. How fhey have dane on prewous assessments and

Lise this in your coaching conversation and in your assessment of the SUGEnt's SUCCess.
% Look for commnents (et by thee instrucior snd what stutenss may need & da; sdull cosching is ofen needed o help studens. see
how insinictors cale,
& Make the above actians il at wasekly check in. For thase in Lesel 2 and 2. this wil need to be more frequent as
dltdhdhlhrudﬂvﬂnnpglfnh:lﬁsllb'mmﬂmm
& Dur coaching Mmhh—nmn—lﬁuﬂiﬁuuﬂgnmlnﬁdldﬂ:mﬂt:wm This becomes a cane focus
e il studenis as we are besde them fhmugh e week.
o Assess shudent needs for exira support. Respond as needed based on LEVELS of RESPONSE using Lewvel 2 and 2 combmned
with the: Dwision Foles” suppor.
- m B s b0 e studenes complete all ard =
hnmwmﬂﬂm:nmﬂnn.
- with students and keep all expectations front of mind for all students - develop pracesses that are
wmilmlluh ﬂmhammhﬂmtm:mﬁwawmlmﬂsmm.
*  Wankor and keep rack snadent course deadlines. assignmenis, polces, etc. with sludents and suppert the organzation of their
mkardﬂ-qjhymmlimthhdﬂmdt:wm mmwdhhuﬂmhuﬂﬂnﬂml:ﬂmﬁ cigital or paper.
Mlﬂmhmdumnmmmpmﬂn school seting to cause greaier student sucoe:

dmi I:lhilmhnmgrn‘lsdg-dﬂunw:w:mﬂl:mmmmmmlﬂnﬂulmﬂsimnfhdn
cred course?
uuauﬂuumﬂmmhhpr:mmduduﬁhmnms-ﬂmhlmwﬂdhﬁhmﬁghl
FEview accommodations weekdy 10 ensure the student s accessing them property. Tasks will change weskly with the program, it is
imporiant o review tasks io ensune ihe shudent & suppored fhrough dheir (PP plan.

while in the scheclled |earning tme or while




CAREERS School Engagement Teacher

e Student presentations and awareness

Increased access to trades, technology, agriculture programs
Stronger partnerships between school and industry

Support for Counsellors, Career Practitioners and Off Campus
Coordinators

Improvement in student readiness for postsecondary transitioning

Career Fairs, parent presentations, community engagement, CACI



School Administration

e Facilitate Career Connections model with allocating time for Career
Counselors and Practitioners to collaborate on student career pathway
focus.

e Career Connections Days

e Initiate internship opportunities for students- Example Hugh Sutherland

e Building capacity in all staff

o Dual Credit
o CAREERS
o Student pathway support
o Off Campus
e Parent sessions
e Community partnerships



Career Counselors and Practitioners

e Student Tracking
e (Guiding students in:
o Graduation Requirements
o Post Secondary Pathway Planning- Arranging PSI presentations,
tours etc..
Financial Aid
Scholarships
Dual Credit- Online/Onsite
RAP/Apprenticeships, Internships
Off Campus

O O O O O



School Structures

1 There is a Tracking/CRM Process used by staff to capture student progression
towards post secondary transitioning success along the Career Pathway

Continuum. i.e. all students are tracked for their career pathways/post-secondary
preparedness.

1 Administration and the Career Connection team lead the whole staff in
implementing processes for tracking, documenting, and planning for next
steps in a student’s development, knowledge and skills in relation to
career/collegiate readiness and successful transitioning.

.
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School Structures

1 The school has developed high levels of celebration and
acknowledgement of all students in achieving career/collegiate ready
accomplishments is an important part of a Career Connection school
culture.

1 Celebration of work placements, completion of career/collegiate
opportunities, acceptance into programs/post-secondary, etc.

KS
EDGE



Classroom Teachers

Advising/Relationship building with students on progress in high school
programming
Understanding graduation requirements/having access to tracking information
from the counselor (Team approach to student success)
Relating their expertise to career pathways
Supporting students in dual credit learning

o Possible connections to students interests and how it can connect to dual

credit opportunities

o Navigating post secondary programming

o Adjusting for possible other opportunities in dual credit programming.
Advising on Financial barriers, or next steps after High School if it includes the
working world.
Resume and cover letter building- interview skills



Off Campus Teacher/Coordinators

e Work collaboratively with Career Counselor to connect students with work
experience opportunities.

e Tracks students who are in off campus programming as well as connects new
students with information on off campus.

e Works closely with CAREERS for possible internships, apprenticeship
opportunities

e Community collaboration and relationship building.

e Collaborating with division team for summer off campus.

e Resume and cover letter building- interview skills



— CESD Career Connections Team —

TABLE TALK
What does your Career
Connections team look like in
your division?

% CHINOOK’S EDGE
TN ScHoor Drvision



EXPLORE ENGAGE EXPERIENCE

Year 1 - Explore

Trades Apprenticeshi P EXPLORE
atla | Educatiol ENGAGE
o!mru EXPERIENCE



EXPLORE ENGAGE EXPERIENCE

Finding the Opportunity....

Explore

o Career aspirations are captured through coaching conversations and
tracking at the school level.

o Students have goal specific skills in mind that allow them to gain
experience and create networking in their placement,
o Purposeful coaching and meaningful learning plans are a key aspect

of career pathway placements.

Relationship Building, Working with school teams, Curricular Alignment



I EXPLORE ENGAGE EXPERIENCE

Student Support & Career Advising
Potential~Advice~Motivation~Direction~Support~Training~ Success~Goal

Career Advising
e High School Academic
e Career Coaching
e Social Emotional Well Being
e Vetting students for the opportunities (purpose)

Student Support
Levels of Support - Unconditional positive regard
for the student, critical way to build trust and rapport
Scheduling Design - Making learning accessible
Building structure, routine and organization
Use of Career and Technology Studies




EXPLORE ENGAGE EXPERIENCE

School Design - Student Scheduling

We are planned and purposeful with our staff when we design our career pathway
opportunities BUT we must also be purposeful and planned with our students to create the
right conditions for success. Another of the KEY factors for success is scheduling.

e Students participating in these opportunities need scheduled time to attend to their learning
and this cannot be seen as an add on but as a core learning experience. Additionally some
of these opportunities may need multi-year planning.

Career Readiness Pathway Model

YEAR 1 YEAR 2 YEAR 3 YEAR 4

e School administrators, Career Counselors, Advisors, Teachers and Parents all need to
be aware of the opportunities in order to help guide student to these opportunities,
support during and also look at next step.



PATHWAY DESIGN

Ca reer Pathways e  Multiple entry and exit points, with a focus on Grades 7 through 12
K_ 1 2 P rog ra mm | n g : :znlg(?slséing amounts of structure

EXPLORE ENGAGE EXPERIENCE

Coaching conversations lead to....
Exploratory Learning Programs and Camps

Career and Technology Foundations
Programing

Exploratory Stage
SKILLS Exploration Days “Interest Driven & Broad”
CTF, Camps, Volunteer, Events & Experiences

Career Fairs/events

CALM

Student Academic & Career Coaching

These stages are not grade specific and can be enter at any point



Explore- Year ONE- Skilled Trades

1. Introduce students to the trades by enrolling them in a 14 day journey
through Readiness for the Skilled Trades Level 1

2. Counseling and coaching of students at the school and division level to
navigate topics such as : school academics, future classes and
programs that will develop the student, CAREERS opportunity
possibilities.

3. Working with instructors at the post secondary level to identify certain
challenges/resolutions for the student moving forward.

4. Relay this information back to the students school to prompt for the next

stage of skilled trades opportunity.

Working with school teams, CTS exposure, connecting with classroom
teachers and shop teachers, RST 1- Intro to campus and instructor
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What is Readiness for the Skilled Trades Level

Taking Readiness for the Skilled Trades Level 1 allows students to see if the if the
trades are right for them

Students are exposed to apprenticeship rigour through TEC 1000- HET and WLD
1167- WLD

Experiencing these courses allows students to get ready for the academic and skill
expectations of apprenticeship/trades careers

These courses are a SNEAK PEEK and PRACTICE to get them ready to be
SUCCESSFUL as a 1st Year Apprentice when they come back as an adult.

—_— e
" 1 ) 9 N’ 5 v




Career Technology
Foundations

Career Technology Studies W

Intro to Agriculture
Greenhouse Crops

Construction Tools Graphics Tools Food Studies.

pCompng Soerce | procuc anagaman et Honogament Cosmioay
Information Processing Elsciromszimbly Renewable Resources Tourism
Networking Welding MNonrenowabie Resources. First Aide
Machanics Toals Fashion Dynamics utdoor Survival Skils Workplaca Prapare
Logisties Sewing Fundamentals

Eloctronic Cantrols

i Enmrcnmental Stewrdstin
Business Managsment Circuit Wiring ’v‘v‘:’b wa: Water Managament Legal Studies
Furniture Constructis i Recreation Lead
Do | "o | SBEEL | RS | i
Hardware/Software Structural Enginerring i Fequiating Alnertas Farests Community Care
Analysis Shest Fabrication Wit i Digestive System

Vehicle Maintanance

Programming

Cardiovascular System

Robalics Kinemalics Robalics Kingmalics AV Production

OillGas Expioration

e Wall & Cailing Finishing Promotions Wall & Cailing Finishing Architectural Design Hydrocarbans 'E’:;‘;:ﬂ" :E::'s""t:'v?
Stair Construction Accounting Stair Constructon Engineering Desgn ration
Elacironic Servicing Audling Electranic Serviing Fashion Retailing Petrachemicals
Work Integrated Leaming | g cored Arc Welding Computing Sciences Fiux Cored ArcWelding | Creating Home Decor Diversily of Wildlife

Engine Replacement Spont Psychology

Engine Diagnasis

Digital Communication Engine Replacement

Engine Diagnosis

Crealing AGcessories
Interior Design

Wildiile Protection

After
experiencing
the Readiness
for the Skilled
Trades Level 1,
for some
students it
validates a
direction, for
others it
changes their
pathway.



EXPLORE ENGAGE EXPERIENCE

Year 2 - Engage

Trades Apprenticeshi P EXPLORE
atla | Educatiol ENGAGE
o!mru EXPERIENCE



EXPLORE ENGAGE EXPERIENCE

Purposeful Placements

Engage
o Purposeful coaching and meaningful learning plans are a key aspect of
career pathway placements.
o Readiness for the Skilled Trades Level 2
m Hydraulics and Electrical
m Welding
o Off Campus- Work Experience, RAP
o CAREERS - Internships, Apprenticeship

Familiarity with campus and instructors, processes/expectations



PATHWAY DESIGN

Ca ree r Pathways ° Multiple. entry and exit points, with a focus on Grades 7 through 12
K_ 1 2 P rog ra mmin g : :znlg;?slselng amounts of structure

EXPLORE ENGAGE EXPERIENCE

Readiness for the Skilled
Trades Level 2

Engage Stage CTF/CTS Courses Aligned
“Targeted Experience and Learning with Career Pathways
Opportunities’ Career Transition Readiness
CTS, Single Dual Credit Course
(CTR)
Advisory Time

Career Shadowing

Student Academic & Career Coaching

These stages are not grade specific and can be enter at any point



EXPLORE ENGAGE EXPERIENCE

Industry Partnerships/Work Integrated Learning

Strong Off Campus design and purposeful placements

A.8 Work Preparation
—— e Purposeful Internships, RAP and Off Campus experiences are an
integral component of Career Pathway Programing.
—
e
e e e CAREERS the Next Generation is working jointly with School
g B Divisions to have School Career Practitioners grow both
- awareness and internship opportunities.

2019 2020 2021 2022 2023

—=— Overall —+ Parent —e— Teacher

Dual Credi | — ternships, RA
10 to HS Com ‘:- Off -Cam US Trades, Apprenticeship, EXPLORE
¢ @ TAVE e, geif




Engage- Year TWO- Skilled Trades

1.

Student who have an interest to the skilled trades are enrolled in a 12 day journey

’\t/f\\/rolg_gh Readiness for the Skilled Trades Level 2- Hydraulics and Electrical OR
elding

Counseling and coaching of students at the school and division level to navigate

topics such as : School academics, Future classes and programs that will develop

the student, CAREERS opportunity possibilities

Working with instructors at the post secondary level to identify certain

challenges/resolutions for the student moving forward

SKILLS opportunity to work with Journeyperson Instructor- Regionals, Nationals,

Provincials

Relay this information back to the students school to prompt for next stage of skilled

trades opportunity.

Multi level support, Relationship building, Work with Industrial Art Teacher- Curricular

Alignment



)

Intermediate Welding
Readiness for the Skilled Trades Level 2

Interested in pursuing the next level of Welding?
You NEED to get this course on your RESUME!
Wondering if Welding is right for you...try this ONSITE Dual Credit oppor
Olds College. This course is for students who have previously taken the
Welding WLD 1167 through Olds College and want to explore the next le
See what it is like to be a student in the TRADES at the next leve



Interested in pL pursumg the next level of Mechanics?
You NEED to get this course on your RESUME!
Wondering if Mechanics is right for you...try this ONSITE Dual Credit oppc
Olds College. This course is for students who have previously taken the R
Skilled Trades TEC 1000 through Olds College and want to explore the
Mechanics.
See what it is like to be a student in the TRADES at the next leve



EXPLORE ENGAGE EXPERIENCE

Year 3 - Experience

Trades Apprenticeshi P EXPLORE
atla | Educatiol ENGAGE
o!mru EXPERIENCE



EXPLORE ENGAGE EXPERIENCE

Targeted Learning

Experience
o Larger CAREERS Placement for Work Integrated Learning

o (Guided learning and support that creates invaluable insight

to future career
o Targeted and purposeful learning during the work

placement



DUAL CREDIT PROGRAMMING DESIGN

Career Pathways: _ o
. . e  Multiple entry and exit points, with a focus on Grades 10 through 12
D u al C red It P rog rammi ng e Increasing amounts of structure and commitment

° Flexible and accessible

EXPLORE ENGAGE EXPERIENCE

Experience Stage Work-Integrated Learning
CAREER Internships,
Pre-Employment

Training, Dual Credit Pre-employment Training and
Certificate Programing, Certificates
RAP, SKILLS Alberta

Competitions

Dual Credit Bundled Programs

Pathway Surety and Student Confidence, Increased Commitment

These stages are not grade specific and can be enter at any point



Readiness for

Skilled Trades Careers Dual Credit Pre-
Employment
Heavy Equipment

Technician & Welder

Student Orientation

CACI

Central Alberta

Collegiate
Institute
{5 careers c}ml!o s ) TERSRNESE A\\ﬁ::;:::::;:::;‘
EDGE

()

d []
EXPLORE ENGAGE EXPERIENCE Palytechnic @ﬁ%%‘} Y e e )




Experience Year Three- Skilled Trades

1.

2.

Students who have completed level 1 and level 2 training are then
prepared for Pre-Employment in their particular interest.

CACI Pre-Employment programming- Heavy Equipment Technician,
Automotive Service Technician, Welding, Industrial Mechanic- Millwright,
Pipe Trades

Counseling and coaching of students at the school and division level to
navigate topics such as : School Academics, Graduation Requirements,
completing high school before semester two (Dependent on grade level),
CAREERS opportunities

Working with instructors at the post secondary level to identify challenges
and possible resolutions for the student moving forward.

Pre-employment- understands the routine, has had to do the work (graduation,
interview, endorsement etc.) to be selected



&5 — CESD Partnership with CAREERS —

TABLE TALK
Reflect on what you have heard
through CESD’s three year
approach, What Is your take
away from this session?

_____________________



Career Connections - This is our WHY!
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