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Today’s Goals:

a. Find cost effective for schools to engage with their community

b. Remind ourselves of the need to align our engagement both with school goals 
andBoard of Trustees priorities

 
c. Understand that there are multiple ways to engage our community 

d. Begin to understand the IAP2 Community Consultation Process



About Us

12 Schools

Approximately 
3000 Students

~500 Staff



Our Board



Where We Were (or, more aptly, where were they?)

Costs were very high, more so 
when looked at on a per 
person basis.

High 
Costs

Low  a t t e n d a n ce  g a rn e re d  
lim it e d  d a t a  a n d  re su lt s.

Limited Data 
and Results

Ta rg e t e d  e n g a g e m e n t  
se ssion s re a lize d  ve ry low  
t u rn ou t . 

Low 
Engagement



~10-15 people/session/year

• Newspaper ads

• Radio ads

• Theatre ads

• Emails

• Phone calls

• Text messages 

• Door prizes

• Food

• Child care

• Social media

What we tried:

• We b sit e  p ost s

• Flye rs

• Post e rs

• Be g g in g  a n d  

p le a d in g  



• Meals for attendees

• Door prizes

• Event facilitators

• Honorariums

• Advertising

• Staffing for group 

facilitators and 

recorders

What we bought:

• Tra ve l a n d  

su b sist e n ce  

• Sw a g

• St a t ion a ry/su p p lie s

$3,000 - $4,000/session



• Low engagement:  

large groups left 1 -2 

voices dominating 

conversation

• Apathy: attendees 

often provided 

limited feedback 

with no depth

What we gleaned:

• Information deficit: 

apathy and limited 

sharing = little to no 

direction

Limited engagement/data



Board Direction:
Reboot the system

Meet and exceed the Alberta 
Education directive to provide 
assurance with the education system.

Drive positive change in the Division to 
address the concerns of stakeholders 
and improve learner success.

Build relationships within our school 
communities to foster openness and 
participation.



IAP2 training to guide our process: www.iap2canada.ca



Table Activity: 

At your table (10 mins or so) discuss both your Division’s strategic 
goals or board priorities and your individual school’s goals outlined 
in your school’s Education Plan 



Questions were designed to 
d ire c t ly in fo rm  st ra t e g ic  
p la n n in g .

Targeted 
Questions

Sm a ll g rou p s o f st a ke h o ld e rs 
ove r m u lt ip le  e n g a g e m e n t  
se ssion s.

Focus 
Groups

What We Did

Use  o f AI t o  re co rd  a n d  
t ra n sc rib e  focu s g rou p  
d ia log u e .

Artificial 
Intelligence

On e -q u e st ion  su rve y t o  a ll 
p a re n t s a n d  a ll st a ff via  
e m a il.

Short 
Surveys

Re su lt s a n d  a c t ion s t a ke n  
from  e n g a g e m e n t  se ssion s 
sh a re d  w it h  a ll st a ke h o ld e rs.

Closing 
the Loop

(and how we did it)



• Refined questions 

that are clear and 

can provide 

meaningful and 

actionable 

responses.

• Questions are 

focused on 

upcoming strategic 

planning and 

trends/concerns in 

the community.

Refine, focus, target:

• Ta rg e t e d  q u e st ion s  

from  t h e  b roa d  t o  

t h e  n a rrow .

Targeted 
Questions



Focus 
Groups

• Small groups of ~6 

people per session.

• Limited number of 

Division staff (we 

shouldn’t 

outnumber the 

participants).

Elevating the voices:

• Sessions in every 

ward in evenings 

and weekends to 

accommodate 

parents.



Artificial 
Intelligence

• Using AI to record, 

transcribe and 

summarize sessions 

(Otter.ai).

• Eliminates 

compounding 

expenses from 

former 

sessions/staffing.

Resistance is futile:

• Provides Trustees 

with an unbiased 

summary and a full 

transcription for 

reference.



Short
Surveys

• One question to ask 

how we could 

improve our 

Division.

• Provides those who 

did not attend any 

sessions an 

opportunity to voice 

concerns.

Please take a moment to fill out this short survey:

• Data drives future 

engagement and 

emergent trends.



Closing the 
Loop

• Data directly 

informed strategic 

planning – a nice 

gift to give to your 

Superintendent 

• Le t t e rs t o  a ll se ssion  

p a rt ic ip a n t s 

t h a n kin g  t h e m  fo r 

t h e ir fe e d b a ck.  

De m on st ra t in g  h ow  

t h e ir fe e d b a ck 

sh a p e d  ou r a c t ion s

Yes, we did something with what you told us:

• Sh a rin g  ou r n e w  

Mission , Vision , a n d  

Va lu e  st a t e m e n t s 

w it h  st a ke h o ld e rs.



Email

Website

Print

Social Media

Newspaper





Sending reminders (and the 
q u e st ion s) a re  a  m u st .

Reminders are 
necessary

Pa re n t s’ vo ice  w a s lou d  a n d  
c le a r - t h e y fe lt  com fo rt a b le  
t o  sh a re  in  sm a ll g rou p s.

Small groups = 
big results 

What We Learned

Ke e p  t ryin g  n e w  w a ys t o  
re a ch  you r a u d ie n ce . Ad a p t  
t o  a d ve rsit y.

Vary engagement 
styles

(we didn’t know everything)

Fe w e r t a x d o lla rs sp e n t  t o  
a ch ie ve  g re a t e r re su lt s.

Cost 
Savings



Small groups = 
big results 

• Focus groups allow 

for each voice to be 

heard.

• Parents provided 

more thoughtful 

feedback (they 

brought notes!).

Small pebble, big ripples:

• Themes emerged 

across the Division 

and were echoed in 

the survey.



Alberta Education
Assurance Survey Results INCREASED!
Parental involvement measure details (Percentage of teachers 
and parents satisfied with parental involvement in decisions 
about their child's education)  the highest they’ve been since 
2020.

4% Increase Excellent

Survey says...

Parent rating:



Reminders are 
necessary

• Even with an RSVP 

and an email, send 

a reminder the 

week of the session.

• Include the full set 

of questions in the 

reminder. It keeps 

conversation 

focused.

Anyone can be a Forgetful Jones:



Vary engagement 
styles

• What worked 

before, may not 

now.

• This year, we added 

online town hall -

style meetings.

People change. So must our strategies.

• Surveys, in -person, 

virtual, and more 

(look at IAP2 

engagement 

options).



Cost 
Savings

• Fewer staff 

members = less 

travel and 

subsistence, 

overtime, etc.

• No elaborate 

engagement 

evening meals.

Show me the savings:

• Less consumables 

(swag, door prizes, 

etc.) with better 

results.

From $3,000 - $4,000 for 1 session to $1,500 for 13



2024 ASBA Community 
Engagement Award



QUESTIONS?
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