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A
s Alberta students ease into 
their back-to-school rou-
tines, so do our dedicated 
support staff, teachers, 
principals, and superinten-

dents. The beginning of the school year 
offers a chance to reflect on the immense 
responsibility and privilege that comes with 
shaping young minds. Leading with Pas-
sion leaves a lasting impact: every les-
son taught, decision made, and word of 
encouragement can inspire a student to 
reach new heights. It’s an approach that 
breathes life into our classrooms and 
hallways, igniting enthusiasm and a sense 
of purpose that resonates far beyond aca-
demic achievement.

To lead with passion is to inspire 
curiosity, creativity, and resilience in our 
students. It is about showing genuine 
excitement for new ideas, embracing chal-
lenges as opportunities, and cultivating a 
classroom atmosphere where every stu-
dent feels valued.  

As Minister of Education and Child-
care, and as a father, I understand the 
importance of creating safe, supportive 
and enriching environments where chil-
dren can learn, grow and thrive. That’s 
why Alberta Education and Childcare is 
leading with passion, driven by a vision 
of a world-class education system and a 
bright future for all students. 

As the 2025-2026 school year begins, 
Alberta’s government is reaffirming its 
strong commitment to students, teach-
ers and schools. This year, the education 
budget reaches a record $9.88 billion 
through Budget 2025 to fund the Early 
Childhood Services to Grade 12 educa-
tion system; an unprecedented level of 
support aimed at setting both students 
and staff up for success. This funding 

will provide schools with more resources, 
enable the hiring of more teachers and 
strengthen classroom supports to ensure 
every student receives the help they need, 
when they need it.   

Beyond the classroom, we are mak-
ing an $8.6 billion generational com-
mitment to build and modernize more 
than 100 schools in the next seven years. 
This investment reflects our dedication 
to ensuring that every child, no matter 
where they live, has access to high-quality 
learning spaces. 

Many of these projects would not 
be possible without the leadership of 
The College of Alberta School Super-
intendents and its dedicated members. 

As superintendents, you play a vital role 
in shaping the quality and direction of 
education within your divisions, while 
also making meaningful contributions to 
the success of Alberta’s broader education 
system. Together, we have implemented 
new curriculum, strengthened early litera-
cy and numeracy programs and expanded 
career-focused pathways, ensuring Alberta 
students are prepared to succeed in a rap-
idly changing world.  

Thank you for your unwavering support 
in advancing education across our province. 
Your passionate leadership, dedication and 
advocacy are shaping a brighter future for 
Alberta’s students and ensuring our school 
communities continue to thrive.

Demetrios Nicolaides  |  Alberta Minister of Education

Message from the
Minister of Education

Lead with Passion, 
Inspire Curiosity
“As superintendents, you play a 
vital role in shaping the quality 
and direction of education within 
your divisions, while also making 
meaningful contributions to 
the success of Alberta’s broader 
education system.”

The College of Alberta School Superintendents    5
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I
t is both an honour and a privilege 
to serve as the 61st President of the 
College of Alberta School Super-
intendents (CASS) for the 2025-
2026 year. As we look ahead, I am 

deeply inspired by the collective strength, 
vision, and commitment of our member-
ship. CASS continues to play a vital role 
in shaping not only the future of educa-
tion in Alberta but also in contributing 
to national and global conversations on 
educational leadership and excellence.

Guided by our vision of Leadership 
and System Excellence, CASS remains 
steadfast in its mission: to empower sys-
tem education leaders to ensure optimal 
learning for all students. This mission 
is not simply aspirational – it is the 
foundation upon which every decision, 
initiative, and partnership rests.

Our core values keep us grounded and 
ensure that our actions consistently reflect 
our commitment to students, members, and 
the broader public we serve:

• Students are first: We place student 
learning, growth, and well-being at the 
centre of all decisions and priorities.

• Promotion of the public interest: We 
are unwavering advocates for a strong 
and equitable public education system 
that serves all Albertans.

• Respect for individual members: We 
embrace professional collaboration and 
honour the diverse voices, experiences, 
and expertise of educational leaders.

• Trustworthiness: We lead with integ-
rity, transparency, and a unified voice to 
strengthen confidence in system educa-
tion leadership.
In the year ahead, CASS is committed to 

advancing Alberta’s leadership in the pursuit 
of a world-class education system – one that 
inspires innovation, fosters resilience, and 
ensures that every student is equipped for 
success in an increasingly complex and inter-
connected world. Our collective efforts will 
continue to position Alberta as a provincial 
and national leader in education.

This work is made possible through the 
strength of partnerships. At both the pro-
vincial and national levels, CASS collabo-
rates with organizations such as the Alberta 
School Boards Association, the Alberta 
Teachers’ Association, and post-secondary 
institutions. Together, we build capacity, 
advance professional learning, and ensure 
alignment between leadership, teaching, 
and system priorities. These partnerships 
enhance our ability to anticipate challenges, 
seize opportunities, and collectively ensure 
the success of every learner.

On behalf of the CASS Board of 
Directors, I extend my gratitude for your 
ongoing dedication to the students, com-
munities, and systems you serve. I look 
forward to working alongside each of you 
as we build on our collective momentum 
and continue to lead with vision, integrity, 
and purpose.

With appreciation and commitment,
Michael McMann

Message from the
President
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Michael McMann  |  College of Alberta School Superintendents
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Shaping the Future of Education
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T
he Victorian author John 
Ruskin stated that wherever 
love and skill mingle, expect a 
masterpiece. While social nar-
ratives about the current state 

of K-12 education may be full of stories of 
challenge and hardship, we know that focus-
ing on these matters exclusively downplays 
the joy and rewards of teaching and system 
education leadership.

Teachers, principals, and system educa-
tion leaders are central to shaping student 
engagement. Much research points to the 
reality that when students are excited and 
motivated by what they’re learning, it’s 
often because a teacher made the material 
come alive. Clearly, there is much at stake 
for students when inquiry into the educa-
tion system does not point to techniques 
and strategic endeavors dedicated to making 
teaching and the programs that support it, 
labours of love.

This issue of The CASS Connection dives 
deeply into that idea. The theme, “Leading 
with Passion: The Joy of Teaching and Learn-
ing in Alberta,” brings to the forefront the 
energy, imagination, and commitment that 
define our profession at its best.

Each feature reflects the spectrum of how 
joy is both sparked and sustained in Alberta 
schools. In Wolf Creek Public Schools, 
outreach settings are more than safety nets, 
they’re launch pads. Superintendent Tim 
De Ruyck reminds us that when we meet 
struggling students with purpose and persis-
tence, what begins as floundering can turn 
into flourishing.

In Calgary Catholic, student voices guid-
ing the learning journey. Holly Schile and 
Dr. Bryan Szumlas demonstrate how cen-
tering student perspectives makes learning 
more meaningful, inclusive, and responsive. 
Engagement, after all, is most powerful 
when it’s personal.

David Keohane  |  College of Alberta School Superintendents

Message from the
Chief Executive Officer

From the forests and meadows of the 
Rockies, Canadian Rockies Public Schools 
takes us outdoors, where teachers like Col-
leen Lee and Braeden Kelly are showing 
what happens when experiential learning 
meets cultural wisdom. There, curiosity 
becomes the curriculum.

The CAPE story is one of unwavering 
dedication. Teresa Di Ninno, Brian Celli, and 
Jeney Gordon offer a 30-year reflection on 
what happens when educators pour themselves 
into community, continuity, and care. 

Cal Johnson’s piece from Northland 
School Division reminds us that joy and 
connection go hand in hand. Reconciliation 
work, rooted in land, language, and relation-
ship become a pathway toward something 
deeper and enduring for all learners.

In “Equalling Three,” Dr. Clint Moro-
ziuk and Maureen Offenberger explore the 
idea that teaching, at its most profound, is 
grace in action. And in Edmonton Catholic, 
a shared sense of faith and purpose drives 

powerful educational outcomes, celebrat-
ing how learning thrives when grounded 
in justice, wellness, and belonging. These 
articles are indeed indicators of a profession 
that remains vibrant, evolving, and deeply 
human.

In leadership, we often talk about strategy, 
policy, and system architecture – and rightly 
so. But this issue is a powerful reminder that 
joy is also a leadership priority. Rather than 
being ornamental, it’s foundational. When we 
lead with passion, we create conditions where 
joy becomes possible, even within complexity.

To all our colleagues featured here, and 
to the countless other stories that echo 
theirs throughout our province, thank you 
for intentionally leading with the heart and 
with intention. Thank you for reminding all 
of us that Alberta’s education system is at its 
best when love and skill do, indeed, mingle.

Let’s continue creating masterpieces.
David Keohane

Where Passion Meets Purpose
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W
ithin Alberta the 
graded school system 
began long ago in 
the 1870’s and is still 
used today as it is 

throughout many parts of the world. Over 
these last 150 years there have been ongoing 
shifts in focus within the realm of public 
education. “The political maneuvering in 
our province, country and around the world, 
the election of political leaders and the pub-
lication of various reports and texts since 

the beginning of the 20th century provide 
a framework and context for the reforms to 
our education system.”1 

As far back as 50 years ago, in the 60’s 
and 70’s, it was a time of social innovation 
and experimentation, where non-graded 
schools and individualized programming 
became a focus. This was also a time when 
“Human Capital Theory was widely accept-
ed. The generally held view is that a society 
with formally educated workers will be more 
productive. There is an assumed relationship 

between more education and increased earn-
ings.”1 Since that time there has continued 
to be a pendulum effect, one with basic edu-
cation and traditional teaching methods on 
one end of the swing and more individual-
ized inquiry-based learning methods on the 
other. Like so many things, the sweet spot 
lies somewhere in the middle. 

The entirety of my 30 years in public 
education thus far has occurred within rural 
settings. During that time much has changed 
in terms of the opportunities offered to 

By Tim De Ruyck, Wolf Creek Public Schools

Enabling ALL
Students to Flourish:
The Power of Outreach Settings

Students celebrating the West Country Outreach School graduation. Photos courtesy of Tim De Ruyck.
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stressful, some must earn income while con-
tinuing their education, some have children of 
their own, some are transitioning from home-
schooling settings, as well as a variety of other 
circumstances where students need additional 
support. It is important to note that many of 
the students who find a home in Outreach 

Even though we work tirelessly within all 
our schools to meet the needs of every stu-
dent, and all truly embrace inclusivity, some 
students need something different for a variety 
of reasons. Some struggle to attend school 
punctually and regularly, some find the hustle 
and bustle of a larger school overwhelming and 

students beyond the walls of the traditional 
classroom setting, and as part of providing 
programming options for our rural students. 
Inclusivity has rightfully remained a strong 
focus. It has been wonderful to see this work 
continue to evolve, as it serves to promote 
student engagement as well as illuminate 
pathways for students towards fulfilling their 
various post-secondary aspirations. 

While there are many examples of these 
opportunities, including dual credit, appren-
ticeship, work experience, and various locally 
developed course offerings within schools, 
the focus here will include shining a light on 
the great work which occurs in our Outreach 
Schools every day. Over the years I’ve known 
various titles for these settings, within this con-
text however, Outreach refers to an alternative 
school setting for Grade 7 to 12 students that 
is separate and distinct from other traditional 
schools. Settings such as these are often also 
established within larger school environments, 
and both models can work well.

If we think of public education as 

an umbrella, with all that is offered 

to support students falling within 

it, we know it has continued to 

broaden over the years.

LEFT: The dedicated 
staff of West Country 
Outreach School. 

BELOW: The West 
Country Outreach 
School fall camp. 
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and social services. In so many ways it makes 
sense for these services to be offered in 
schools, it is simply where the students are. 

Outreach settings, such as West Country 
Outreach School, are not successful by their 
very existence. It requires a dedicated and 
passionate staff, sufficient resourcing, and 
strong relationships amongst the Outreach 
Schools and those they complement. It 
requires a deep philosophical understand-
ing of the importance of this work, and the 
difference it makes every single day to our 
promising youth. n

Tim De Ruyck is the Superintendent for 
Wolf Creek Public Schools in central Alber-
ta. Finishing his 12th year as a Superinten-
dent and 30 years in public education, Tim 
continues to have a strong focus on equity and 
enabling all students to thrive and succeed.

• Structural Engineering from the Univer-
sity of Alberta.

• MC College.
• Journalism from Mount Royal Univer-

sity.
• Environmental Science from the Olds 

College of Agriculture and Technology.
• Landscape Horticulturist from the Olds 

College of Agriculture and Technology.
• Canadian Military.
• Veterinarian Technician from the Olds 

College of Agriculture and Technology.
• Embalmer from Mount Royal University.

We know increasingly the road to high 
school graduation is not a straight line, and 
the number of students requiring more than 
three years for high school completion is sig-
nificant. By giving students options such as 
Outreach Schools to complete their gradua-
tion requirements, we see very real increases in 
the number of students achieving graduation. 
The chart on page 11 illustrates that across 
Canada graduation rates increased from 81 to 
89 per cent when considering students who 
remained in high school beyond three years.2

In Alberta, it amounted to a seven per cent 
increase in students graduating.

If we think of public education as an 
umbrella, with all that is offered to support 
students falling within it, we know it has 
continued to broaden over the years. Along 
with academic support and a wide scope 
of extra-curricular opportunities, public 
school systems are feeding students, provid-
ing mental health support, support through 
School Social Workers, cultural connections 
through Indigenous Elders and Knowledge 
Keepers, and a whole host of other clinical 

settings do not struggle academically. Rather, 
they are in need of programming which is 
individualized and established such that barri-
ers can be overcome.

Within Wolf Creek Public Schools, we 
have three Outreach schools; one of which is 
West Country Outreach School. This school 
provides complementary programming for 
students in addition to what is offered 
within schools in the surrounding area. 
There are many success stories coming out 
of Outreach settings such as West Country 
Outreach School, and this success is based 
on several key principles:

• Staff have a strong sense of collective 
responsibility for the success of all 
students, and the collective efficacy in 
believing they are making a positive 
difference in the lives of students.

• A belief that all students can learn at 
high levels, be successful, and achieve 
goals which lead them to success in 
their adult lives. 

• Relationships, connection, and sense 
of safety and belonging are of para-
mount importance.

Each fall the students of West Country 
Outreach participate in a three-day camp, a 
way to build a sense of community, establish 
new relationships, and build upon existing 
ones. “Relationships are at the core of all we 
do,” says Alva Holliday, the West Country 
Outreach School Principal.

The pursuits of graduates from the West 
Country Outreach are as varied as their per-
sonalities. Examples include:
• Mechanical Engineering from the Uni-

versity of Alberta.

References:
1. Matsumoto, Linda. “A Brief 

History – The Education Reform 
Movement in Alberta.” The Alberta 
Teachers’ Association. https://legacy.
teachers.ab.ca/News%20Room/
ata%20magazine/Volume%2083/
Number%201/Articles/Pages/A%20
Brief%20History%20The%20
E d u c a t i o n % 2 0 R e f o r m % 2 0
Movement%20in%20Alberta.aspx.

2. Statistics Canada. “High school 
graduation rates in Canada, 
2016/2017 to 2019/2020.” https://
www150.statcan.gc.ca/n1/pub/81-
599-x/81-599-x2022002-eng.htm.
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I
n recent years, Canadian educators 
and researchers have emphasized 
the vital role of student voice in 
shaping meaningful and effective 
educational environments. Research 

in Canada shows that student voice boosts 
engagement, leadership, and belonging. 

Mertens1 states involvement in decision-
making improves motivation and outcomes. 
The Canadian Education Association2

highlights that participation in governance 
develops key skills and recommends struc-
tures such as student councils for mean-
ingful inclusion. Recognizing students as 
active participants rather than passive recipi-
ents, the Calgary Catholic School District 
(CCSD) created the Student Voice Com-
mittee to engage secondary students in dis-
cussions about the school board’s priorities.

The Student Voice Committee features 
secondary students from every high school 
within the Calgary Catholic School District, 
providing a platform for authentic student 
input. These students collaborate with district 
leaders and the board of trustees to discuss 
issues related to faith formation, well-being, 
student success, and Indigenous education.

For example, the Student Voice Com-
mittee has provided feedback on assess-
ment and re-assessment guidelines to 
better reflect varied learning styles and 
pathways to success. They also advo-
cated for enhanced mental health sup-
port and peer mentorship opportunities.
“When we talked about mental health support, 
I felt like I was finally able to voice what so 
many of my friend’s experience every day. It’s 
not just about being heard – it’s about creating 
real change,” explained a Grade 11 student.

Students also stressed the importance of 
integrating Indigenous perspectives high-
lighted through active participation of the 

Truth and Reconciliation 94 Calls to Action 
and emphasized supporting partnerships with 
local Elders to enrich classroom learning. 
“Learning from Elders opened my mind to 
different ways of understanding history and 
culture. Knowing what I know now, I feel it’s 
important these voices are included in our edu-
cation,” shared a Grade 10 student, empha-
sizing the value of diverse perspectives.

The Student Voice Committee places 
strong value on learning about the Calgary 
Catholic School District’s organizational 
structure and the important role played by 
the board of trustees in guiding the dis-
trict’s vision and mission. Through direct 

engagement with trustees and district leaders, 
students gain valuable insights into gover-
nance complexities and the diverse operation-
al realities present in schools across the city.

Notably, the presence of Grade 10, 11, 
and 12 representatives from each CCSD 
high school ensures that a rich array of 
perspectives – shaped by unique school 
cultures and personal lived experiences – 
informs each discussion and data collection. 
“I like that our opinions aren’t just asked 

By Holly Schile and Dr. Bryan 
Szumlas, Calgary Catholic 
School District

Elevating Student Perspectives 
for Inclusive and Culturally 
Responsive Education

ABOVE: Board Chair Shannon Cook. 
Photos courtesy of Bryan Szumlas.

RIGHT: Board Vice Chair Lori Iovinelli.
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school better – not just for ourselves, but for 
those who come after us.”

The Student Voice Committee has 
been instrumental in helping achieve the 
mission and vision of CCSD: Living and 
Learning in our Catholic Faith, so that 
STUDENTS centred in CHRIST realize 
their full potential. n

Holly Schile, M.Ed., is the Director of 
Arts and Culture for the Calgary Catholic 
School District. Bryan Szumlas, Ed.D., is the 
Chief Superintendent for the Calgary Catholic 
School District.

for but actually impact what will happen in 
my school,” remarked one Grade 10 rep-
resentative, reflecting the sense of agency 
fostered through committee participation. 
Productive and informative dialogue is 
encouraged through clear guidelines based 
on Singleton’s Four Agreements:3 staying 
engaged, speaking their truth, experiencing 
discomfort, and expecting and accepting 
non-closure, allowing ideas to be shared 
with candor and empathy. 

While the benefits of student voice ini-
tiatives are clear, authentic implementation 
requires careful planning. Risks include token-
ism, where student input is superficial and 
does not lead to real change. To mitigate this, 
transparent processes are necessary to express 
how student feedback informs policies.

“Before joining the committee, I didn’t 
realize how much thought and planning 
goes into district decisions. It’s eye-opening 
to be a part of that process,” said a Grade 
11 participant. 

By actively listening to student voices, 
CCSD demonstrates a recognition that stu-
dents’ insights can improve school climate, 
address systemic inequalities, and promote 
student agency. Regular committee meet-
ings and advisory roles ensure that per-
spectives and understandings influence key 
decisions and the district’s overall culture in 
areas such as the district calendar, reassess-
ment practices, programming, and resource 
allocation. 

Canadian research underscores that ele-
vating student voice is essential for mod-
ernizing education, fostering democratic 
participation, and creating inclusive and 
culturally responsive school communities. 
“We all come from different schools and back-
grounds, but in the committee, we learn to 
listen first, and then share honestly. It builds 
trust between us,” shared a student leader 
from Grade 12. 

The Calgary Catholic School District’s 
Student Voice Committee serves as a com-
pelling model of how schools can authenti-
cally include students in shaping their edu-
cational experiences. Guaranteeing that stu-
dents’ voices are heard and valued not only 
improves individual well-being and success 
but also strengthens the fabric of education 
in Alberta, preparing students for active 
civic engagement beyond the classroom. 
As one student summarized, “Being part of 
the Student Voice Committee has helped me 
realize that we all have the power to make 

References:
1. Mertens, S. (2016). Student participa-

tion and voice in Canadian classrooms: 
Benefits and barriers. Canadian Journal 
of Education Research, 45(2), 123-138.

2. Canadian Education Association. 
(2018). Student engagement and leader-
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Achieving Equity in Schools and Beyond. 
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Canadian Rockies 
Outdoor Learning Centre: 

I
n the Bow Valley, where mountains 
and forested valleys shape the land, 
Kindergarten to Grade 12 students 
in Canadian Rockies Public Schools 
(CRPS) are finding that some of 

their most powerful lessons unfold outdoors. 
For Outdoor Learning educators Colleen 
Lee and Braeden Kelly, nature is more than 
a backdrop; the land itself is the classroom. 
Known as the “Outdoor Learning Centre 
or OLC,” this approach brings learning to 
life through hands-on experiences rooted in 
curiosity, connection, reflection, and pur-
pose.

CRPS Superintendent Christopher 
MacPhee and Deputy Superintendent Deb-
bie McKibbin have seen the program grow 
from modest beginnings into a thriving 
division-wide experience, thanks in part 
to the financial support of the Wim and 
Nancy Pauw Foundation. Several times a 
year, students are afforded the opportunity 
to be immersed in activities like collecting 
water samples to test for bacteria, building 
structures using a variety of materials, or 
designing boats to test buoyancy.

“The OLC represents a powerful reimag-
ining of how the curriculum can meet the 
needs of the whole child,” said McKibbin. 
“It gives students room to grow in every 

Where Nature and Learning Come Alive

The Wim and Nancy 
Pauw Wilderness 

Experience (WimWe) 
program designed for 

Grade 10 students 
across the division. 
Photos courtesy of 

Peter Precesky.

Students from Exshaw 
School on the Two Jack 
Lake as part of their 
Career Technology 
Foundations curriculum.

By Christopher MacPhee, 
Debbie McKibbin, and Peter 
Prescesky, Canadian Rockies 
Public School
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direction – not only academically but emo-
tionally, socially, and spiritually.”

The program began with community interest 
and educator vision. Lee recalled parents at Banff 
Elementary requesting more nature-based learning. 
That small spark led to a division-wide initiative 
extending across Exshaw, Canmore, and Banff. “I 
remember a kindergarten student who’s now in 
Grade 8 asking, ‘Miss Lee, how many adventures 
have we had over the years?’” she said. “It reminded 
me that we’re not just building knowledge, we’re 
building relationships too.”

Students routinely express surprise and 
delight in learning outdoors. One student told 
Lee, “I can’t believe this is school.” Another 
said it was exactly what they needed for their 
mental health. Lee shared that a Grade 2 
student once whispered, “When I’m older, I 
want to be a teacher like you and do outdoor 
learning with my students.” Parents often echo 
the sentiment, saying they wish they’d had the 
same opportunities growing up.

What makes OLC especially effective is its 
strong connection to the Alberta curriculum. 
A walk through Grotto Canyon ties into 
Grade 4 science and social studies by not only 
exploring stories of Indigenous people on the 
land but the natural resources and connections 
that continue to allow them to thrive. Atop 
Sulphur Mountain, weather observations lead 
to data collection and prediction. “I’ve prob-
ably memorized most of the science outcomes 
from Kindergarten to Grade 6,” Lee laughed.

Kelly builds lessons around curricular themes, 
often creating math challenges from natural 
materials or tracing eagle migration routes to 
support mapping outcomes. “If I’ve used up my 
science ideas, I turn to social or math,” he said. 
“The outdoors offers endless entry points.”

Equally vital to the experience are the 
contributions of CRPS Knowledge Keepers 
Virgle Stephens, Ollie Benjamin, Tracey 
Stevens, and Cassandra Poucette. The out-
door days begin with an offering of tobacco 
and a moment of reflection. Through sto-
ries, games, and shared walks, students are 
invited to consider the sacredness of water 
and plants and what it means to protect 
something not just as a resource but as a 
relative. “When Knowledge Keepers speak, 
students listen with a different kind of atten-
tion,” Kelly said. “There’s deep respect.”

Lee and Kelly also support teachers, pre-
paring students with pre-trip activities and 
reinforcing learning post-visit. One Grade 
3 group created field guides of native plants 
in class and then used them in the forest to 

“We see teachers reinventing their 

practice. And we see a generation 

growing up grounded in the land, 

in learning, and in the values that 

will carry them forward.”

Students hiking down 
from C Level Cirque 
as part of the Wim and 
Nancy Pauw Wilderness 
Experience (WimWe). 
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identify species and trace their roles in local 
ecosystems. Another joint field day between 
two schools was preceded by a letter exchange 
and virtual meet-and-greet, building relation-
ships before the group explored shared water 
systems together.

Environmental responsibility is a natural 
outcome of repeated outdoor learning. In early 
years, students develop wonder. As they grow, 
they explore protected areas, human impact, 
and conservation. Eventually, they contribute 
to stewardship, clearing trails, observing wild-
life, and partnering with groups like Friends of 
Kananaskis. “We’re not just visitors in nature,” 
Kelly said. “We’re part of it, and that comes 
with responsibility.”

For teachers wanting to begin, Lee offers 
simple advice: “Start small and start personal. 
Even a grassy field becomes a classroom if you 
bring intention to it. Nature is near.” Kelly 
recommends beginning with something you 
love and building lessons from that interest. 
The goal isn’t perfection; it’s consistency.

The OLC is more than a program. It’s 
a movement that connects students to cur-
riculum, community, and themselves. “We 
see students engaged, joyful, and deeply curi-
ous,” said Superintendent MacPhee. “We see 
teachers reinventing their practice. And we see 
a generation growing up grounded in the land, 
in learning, and in the values that will carry 
them forward.” n

Christopher MacPhee is the Superinten-
dent of Schools, Debbie McKibbin is the 
Deputy Superintendent, and Peter Prescesky is 
the Outdoor Learning Centre Coordinator, for 
Canadian Rockies Public Schools.

High school students learning avalanche 
skills and rescue techniques from experts 

at Lake Louise Ski Resort in Banff, Alberta, 
as part of the Winter Travel program.
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I
n 1994, CAPE’s personalized, inte-
grated, flexible, responsive learn-
ing environment was launched to 
address the unmet needs of students 
with diverse and unique profiles, 

especially the gifted and twice exceptional. 
Our first-year cohort consisted of these 
students, which became our experimental 
group, allowing us to test various pedago-
gies; the project approach, cross curricular 
teaching and learning, expansion of concepts 

to challenge, adding relevance through expe-
riential hands-on teaching and learning, 
and application of this learning within the 
local and global community. A small, dedi-
cated and passionate staff explored, learned, 
planned, failed, and celebrated together. 
Parents were extremely involved. With such 
a small group, everyone stepped up.

The very first Alberta Charter Schools 
Regulation was dropped on my desk by a 
still unknown individual in early February of 

1995. It seemed obvious that our school fit 
the criteria, and, with the support of parents 
and staff, the first charter document took 
shape. We were granted our first charter in 
September 1995, making CAPE one of the 
first three charter schools in Alberta. Our 
population exploded and we got to work 
adapting the original concept to meet the 
needs of a much more diverse and larger 
population. What a moment it was when we 
realized that the program was as effective in 

“Over the years, as word spread, CAPE has 
outgrown two buildings and is currently looking 
for a third, a facility that will better support 
our program and the uniquely diverse student 
population we continue to serve.”

“Over the years, as word spread, CAPE has 

A Labour
By Teresa Di Ninno, Brian Celli, 
and Jeney Gordon, CAPE

The sense of disbelief was palpable! 
Why, after nearly 10 years of retire-
ment, would I even consider return-
ing to work? Well, the answer lies 
in a small charter school nestled in 
the heart of Medicine Hat, Alberta. 
It is a school that truly focuses on 
meeting the academic and personal 
needs of each student, a school 
where people really count. All it took 
was one visit and I was hooked. Fol-
lowing her recent tour of the school, 
the Premier of Alberta reflected on 
her visit saying, “...it is so calm and 
focused and comfortable here,” 
almost the same words I used after 
my first visit. 

Well, it has now been six months 
since I went back to “work,” and 
I have loved every minute of it! 
What follows is the remarkable 
story of the Centre for Academic 
and Personal Excellence (CAPE) 
Public Charter School, a 30-year 
labour of love that has produced 
a truly marvelous learning space 
in which there really is a place for 
everyone. (Brian Celli)

of Love
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Brian Celli, B.Ed., M.Ed., CEC, is an alu-
mnus of U.B.C. He began his teaching career 
in Fox Creek, Alberta, in 1988, and retired as 
the Superintendent of Wild Rose School Divi-
sion. He recently “unretired” to join CAPE as 
the new Superintendent.

Jeney Gordon, B.F.A., B.Ed., Diploma of 
Vis. Com., is an alumnus of the University of 
Lethbridge. She was born and raised in Me-
dicine Hat. She started her teaching career at 
CAPE in 1995 and spent all but three of those 
years teaching there. Jeney has been the prin-
cipal of CAPE Public Charter School for the 
past 19 years.

long learning and the pursuit of personal and 
academic excellence, ethical citizenry and 
the development of respectful and respect-
able members of society. n

Teresa Di Ninno, CEGEP, B.A., B.Ed., 
M.A., is an alumnus of McGill University 
and the University of Toronto.  Teresa began 
her teaching carrier in Alberta in 1980. She 
is the founder, past principal and, for the last 
19 years, the superintendent of CAPE Public 
Charter School in Medicine Hat, Alberta. 
Teresa has just retired after 45 years in public 
education. 

supporting this broader new group as it was 
with our first cohort! Enrolment grew and so 
did the staff. 

As a new teacher, what attracted me to 
CAPE Public Charter School in 1995, was 
not just its philosophy but more so the way it 
was implemented. For thirty years, the work in 
this small charter school has provided me with 
immeasurable experiences and opportunities to 
learn and grow as an educator and a person 
within a collaborative community of life long 
learners; classroom teacher, gifted education 
programmer, schedule maker, year-plan coach, 
literacy and numeracy researcher, program de-
signer, AISI coordinator, article author, PD 
presenter, human resources mentor, and prin-
cipal educator to name only a few. This invest-
ment has had profound returns for me. (Jeney 
Gordon)

As our population grew ever more di-
verse, we responded by refining our program 
and processes to include a Kindergarten 
class, a Grade 4 through 9 gifted strand, and 
tiered literacy and numeracy programs by ac-
quiring new knowledge and skills as student 
needs arose, by becoming adept at creative 
problem solving to do the seemingly impos-
sible with practically nothing, by securing 
the services of an educational psychologist, 
by encouraging and supporting professional 
development within the staff. The school 
hummed with enthusiasm!

CAPE’s students have and continue to 
flourish. They are scattered across the world, in 
extremely diverse careers, each pursuing their 
personal goals. They give back to the school 
and the community, they contribute positively 
to society and the world. In short, they have 
become good people and good citizens.

Over the years, as word spread, CAPE has 
outgrown two buildings and is currently look-
ing for a third, a facility that will better support 
our program and the uniquely diverse student 
population we continue to serve.

The school still hums with the excite-
ment of learning, like my little friend that 
routinely comes oh so very eagerly to the lab 
to ask math questions. Even though CAPE 
has been my 30+ years labor of love, it has 
also been one for each and every staff mem-
ber. It has been a true collaborative effort 
by the amazing people who, over the years, 
have collectively and individually positively 
impacted the lives of so many CAPE stu-
dents and the families who entrusted them 
to our care. I know that CAPE will continue 
to support its students and encourage life-
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F
or a long time, education plans 
were built around what we 
thought communities needed. 
That is no longer the case. 
Communities are now telling 

us what matters most to them, and North-
land School Division is listening.

When the division launched its new 
Three-Year Education Plan, the first version 
of Priority One was called Connections Sup-
porting Reconciliation. During the second 
year of community engagement, people told 
us something was missing. Elders, Knowl-
edge Keepers, families, and students said the 
word “truth” needed to be there. Reconcili-
ation cannot happen without it.

We made the change. The priority 
is now called Connections that Sup-
port Truth and Reconciliation. That shift 
shows that feedback matters and the 
direction is right. Communities are help-
ing lead the way, not just responding to it.

The journey began with 
listening

In 2023 to 2024, Northland School 
Division hosted engagement sessions at 
every school. These conversations invit-
ed families, students, Elders, Knowledge 
Keepers, and staff to share their experi-
ences and ideas for the future of educa-
tion. The feedback was collected and used 
to create the first set of What We Heard 
reports. These reports became the founda-
tion for the Three-Year Education Plan.

In 2024 to 2025, the division returned 
to each school and asked communities 
what they had noticed since the last visit. 
The questions focused on changes in stu-
dent engagement, relationships between 

schools and communities, programming, 
and student supports. The division also 
asked what communities thought should 
come next. That feedback led to updated 
What We Heard reports and small but 
meaningful changes in the second year of 
the plan. Changing the Priority One title 
was one of them.

By Cal Johnson, Northland 
School Division

Connections that Support 
Truth and Reconciliation in 
the Northland School Division 
Three Year Education Plan

ABOVE: (L to R back row): Troy Tait, 
PSBAA Executive Director and CEO; Cal 
Johnson, Superintendent of Schools/CEO; 
Wally Rude, Ward 8 Trustee (Calling Lake); 
Robin Build, Vice-Chair; Dennis McNeil, 
PSBAA President. (L to R front row): Tanya 
Fayant, Board Chair; Lorraine McGillivray, 
Ward 1 Trustee (Paddle Prairie); Jesse 
Lamouche, Ward 4 Trustee (Grouard and 
East Prairie Métis Settlement).

RIGHT: Northland School Division student 
Ariel Gladue-McLeod, from St. Theresa 
School, who participated in the Cultural 

Days in Wabasca-Desmarais. Photos 
courtesy of Curtis Walty. 
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By sharing this experience with other 
school divisions, Northland is helping show 
what it means to build a plan that reflects 
the strengths, goals, and values of the com-
munities it serves.

Recognized across the province
In spring 2025, Northland School Divi-

sion received the Promoting and Advancing 
the Calls to Action of the Truth and Rec-
onciliation Commission of Canada Award 
from the Public School Boards’ Association 
of Alberta. The award recognizes leadership 
in education that brings reconciliation into 
everyday practice.

This recognition belongs to everyone 
who has taken part in the journey. That 
includes students, families, Elders, Knowl-
edge Keepers, staff, and school leaders. It 
honours the relationships that have been 
built and the work that is still to come. 

A commitment we carry forward
“Connections that Support Truth and 

Reconciliation” is not just a line in a plan. 
It is a commitment. It reflects the strengths 
and voices of the communities Northland 
School Division serves. It is about language, 
land, trust, and identity. n

Cal Johnson is the Superintendent of 
Schools and Chief Executive Officer for North-
land School Division. He brings over 30 
years of experience in education across three 
provinces. Since joining Northland in 2016, 
Cal has served as a Principal, Associate Super-
intendent, Acting Superintendent, and is now 
Superintendent/CEO. 

Language is another key focus. The 
division continues to expand programs 
in Cree, Dene, and other local languages. 
Language is part of identity and pride. 
It lives in classrooms, on signage, in 
announcements, and in school events. It 
is not just something students learn. It is 
something they live.

Building strong relationships with fami-
lies, Elders, and Knowledge Keepers is also 
central. Schools are creating space for local 
knowledge and community voices. The goal 
is not to lead communities but to walk 
beside them.

Sharing with education leaders 
across Alberta

Northland School Division shared its 
journey at the 2025 First Nations, Métis, 
and Inuit Education Gathering, a confer-
ence hosted by the College of Alberta 
School Superintendents. During the pre-
sentation, the division spoke about how 
the Truth and Reconciliation Commission 
of Canada’s Calls to Action helped guide 
the direction of the Three-Year Education 
Plan. The presentation also highlighted 
how community conversations shaped the 
plan and how voices from across North-
land are helping lead the work.

Learning from Elders, Knowledge 
Keepers, and youth

To help guide this work, Northland 
School Division created two advisory coun-
cils. The Superintendent’s Elder and Knowl-
edge Keeper Council brings cultural teach-
ings, history, and spiritual guidance into 
planning and decision-making. The Super-
intendent’s Youth Council gives students a 
direct way to share what school feels like for 
them and how decisions and actions shape 
their experience.

These councils are not just about engage-
ment. They are part of how the division 
makes decisions. They bring experience, 
honesty, and perspective that cannot be 
found in a spreadsheet or a planning docu-
ment. They help make sure that change is 
meaningful and grounded in what people 
are living every day.

Honouring land, language, and 
relationships

This priority also strengthens the con-
nection between education and the land. 
In many of the division’s communities, the 
land is more than a location. It is part of the 
learning. Schools are weaving land-based 
learning into daily life, ceremonies, and 
student activities.

“Connections that Support Truth 
and Reconciliation” is not just a 
line in a plan. It is a commitment.
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H
ow dare we? How dare 
educators return each Sep-
tember with a spring in our 
step, brimming with opti-
mism? This job is hard and 

growing harder every year. Yet somehow, 
the challenges and sorrows of the school year 
ahead are embraced with anticipation rather 
than dread. How can this be? And yet here we 
are, not just hopeful, but audaciously hopeful 
about the year to come. Some of the bumps 
and bruises from last year may still be tender, 
but we stand a little taller, ready to walk into 
a new school year with confidence. It will 

be good. It will be beautiful. We know this 
because when educators come together, col-
laboration and complementarity become grace 
in action. Not only do we get the job done, but 
we also accomplish the impossible… together.

Schools reveal themselves time and again 
to be living communities of resilience and 
compassion. Diverse personalities work almost 
unconsciously in harmony: one colleague 
anticipating another’s need, one gift compen-
sating for another’s weakness. A whispered “I 
can’t manage this right now” is answered by a 
steady “I’ve got this.” Teaching and nurturing 
are not reserved only for students; they extend 

richly to staff. Each teacher’s expertise is the 
fruit of countless colleagues who have poured 
knowledge, encouragement, and creativity into 
one another for the good of students and the 
well-being of peers. This generous exchange 
keeps our practice dynamic and our hope alive.

As leaders and teachers, we recognize 
these daily acts of solidarity as the heart of 
education. They are why we strive to foster 
learning environments filled with joy and 
belonging. In every school, the ordinary 
is transformed: laughter lightens burdens, 
colleagues support one another, kindness 
multiplies energy, and a quiet word of 

By Dr. Clint Moroziuk and 
Maureen Offenberger, 
Greater St. Albert Catholic 
Schools

Audacious Hope: Audacious Hope: 

When Teaching 
   Becomes Grace
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encouragement provides strength when it’s 
most needed. It is here, in this web of 
belonging, that our shared values come alive. 
Grace is not simply a theological concept; it 
can be understood as a gift that is unearned, 
abundant, and meant to be shared widely.

This year, the wider community reflects on 
what it means to be “pilgrims of hope.” Educa-
tors know this pilgrimage well. Each Septem-
ber, we shoulder our bags, carry our crosses, 
and set out again on the road of teaching and 
learning. What sustains us is the promise that 
we do not walk alone. Every school year is a 
journey toward growth, marked by compan-
ions who lift us when we stumble and cheer us 
when the road grows long. We can look to the 
left and to the right to see those who under-
stand us and champion us as we move forward.

Our students, too, are pilgrims of hope. 
They arrive with questions, doubts, laughter, 
and dreams. They learn that their journeys are 
never solitary, for they are guided by teachers 
who walk alongside them, and by a commu-
nity that delights in their every step. In walk-
ing together, educators and students alike, we 
discover anew that learning is not a possession 
but a path, and that wisdom is revealed most 
powerfully when it is shared.

In all schools, staff are seen and known by 
colleagues and leadership. This recognition 
takes on unique significance in the context 
of belonging. Gifts and talents are affirmed, 
struggles are shared, and burdens carried 
together. This freedom to be authentically 
oneself creates the conditions for resilience 
and strength – the very qualities on which our 
students rely. Colleagues become more than 
friends; they are family, woven into a tapestry 
where every strand contributes to a larger 
picture. The golden thread that runs through 
is shared grace.

What is true for students is true for educa-
tors: education transforms. Our schools are 
places where staff grow as much as students, 
where the extraordinary is found in the ordi-
nary, and where, when we cooperate with one 
another, and with the quiet promptings of the 
Spirit, learning and life abound. This is the 
audacious hope that sustains us: the belief that 
together, with a touch of grace, we can accom-
plish more than we ever thought possible.

If you know, you know. And we are so 
very glad we do. n

Dr. Clint Moroziuk is the Superintendent of 
Schools, and Maureen Offenberger is a teacher for the 
Greater St. Albert Catholic Regional School Division. 

In walking together, educators and 

students alike, we discover anew 

that learning is not a possession but 

a path, and that wisdom is revealed 

most powerfully when it is shared.
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A
t Edmonton Catholic 
School Division (ECSD), 
the joy of teaching and 
learning is more than a 
guiding principle, it is a 

lived experience, deeply rooted in faith, 
hope, and the power of human connection. 
Each day, within our vibrant school com-
munities, we witness moments that affirm 
our shared purpose: acts of compassion, 
courageous conversations, and the quiet 
triumphs of students and staff growing 
together. These moments are not incidental; 
they are intentional acts of service aimed at 

optimal learning. In this article, we share 
how ECSD exemplifies Optimal Learning as 
a living process rooted in faith and inspired 
by hope. We also explore how our Col-
laborative Stewardship Groups ensure that 
transformative teaching and learning is not 
only foundational, but also life-giving and 
life-inspiring thereby preparing students to 
engage meaningfully with the greater world.

ECSD’s Executive Leadership Team (ELT) 
helps transform teaching and learning by sus-
taining an open and collaborative environ-
ment that encourages division-wide cohesion. 
The ELT has nine members, comprised of six 

superintendents, a Chief Facilities and Tech-
nology Officer, a Chief Financial Officer, and 
a General Counsel. Each of the six superinten-
dents is assigned to a group of approximately 15 
schools, which are called Stewardship Groups. 

Part of a superintendent’s role is to work 
with their Stewardship Group, and both sup-
port the school-based administrative teams 
as well as gather school-based feedback. 
Stewardship Group meetings and school site 
visits incorporate data sharing and discus-
sions to celebrate successes and collaborate 
on strategies for continuous improvement. 
This solutions-focused process helps ensure 
a common set of Optimal Learning Condi-
tions for each of our 51,000+ students. 

In School Reform from the Inside Out: 
Policy, Practice, and Performance, Richard 

By Lynnette Anderson, Ryan Freehan, and Terri Peterson, 
Edmonton Catholic School Division

Rooted in Faith, Growing 
Through Collaboration:

Optimal Learning at ECSD

A teacher helping 
students solve 
a problem. 
Photos courtesy 
of Edmonton 
Catholic Schools.
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Groups ensure that transformative teaching 
and learning is not only foundational but 
also prepares students to live fully and to 
serve God in one another. n

Lynnette Anderson is the Chief Superinten-
dent of Edmonton Catholic Schools, bringing 
nearly 30 years of dedicated service in educa-
tion. Lynnette is deeply committed to fostering 
student success by creating inclusive, faith-filled 
learning environments where every student is 
empowered to thrive. 

Ryan Feehan serves as Superintendent of 
Leadership Services for Edmonton Catholic 
Schools. Holding a doctorate in Educational 
Leadership, Ryan is dedicated to developing 
leaders by cultivating strong school leader-
ship and fostering collaborative learning 
environments. 

Terri Peterson is Superintendent of Learn-
ing Services with Edmonton Catholic Schools, 
bringing over 35 years of dedicated service to 
inclusive education and professional develop-
ment. She leads with a commitment to faith-
based learning and student success.

but most especially among grade one at-
risk learners, who demonstrated significant 
gains from September to January. In short, 
Saint Augustine’s collaborative approach to 
pedagogical transformation increases joy and 
academic rigour to make students feel more 
known, challenged, and supported.

Learning experiences at the intersection 
of joy and academic rigour spark student 
curiosity and the desire to learn. At ECSD, 
joy and rigour are part of our nine Optimal 
Learning Conditions. The other conditions 
are Catholic faith permeation, well-being 
and Catholic spiritual formation, creativ-
ity and risk taking, ownership of learning, 
applied and collaborative learning, assess-
ment and feedback, real-world connections, 
and lifelong learning. These conditions 
anchor ECSD and align our work by plac-
ing students at the centre of teaching and 
learning.

The heartbeat of ECSD echoes the 
rhythms of our Catholic faith and a 
shared commitment to Optimal Learn-
ing. The full formation of our students 
in spirit, mind, and body is foundational 
to our mission, which is anchored in 
Catholic social teaching and a continued 
focus on overall student and staff well-
being. As Dr. Santiago Rincón-Gallardo 
reminds us, “Learning is a practice of free-
dom.”2 This belief resonates deeply within 
ECSD, where learning goes beyond the 
transmission of knowledge, to become a 
living process rooted in faith, freedom, and 
hope. Indeed, our collaborative Stewardship 

Elmore1 explains how pedagogy is more 
likely to be substantially transformed in a 
large number of schools if done from the 
inside out. The collaborative process within 
our Stewardship Groups is an example of 
Elmore’s “inside out” approach to pedagogi-
cal transformation, which in our case is aimed 
squarely at Optimal Learning. To this end, 
our superintendents engage with the school-
based leaders in their Stewardship Group to 
better understand, in the words of Michael 
Fullan, “...what works … and what doesn’t.” 
These engagements align expectations for 
student learning, define the pedagogical prac-
tices that foster such learning, and ensure the 
Optimal Learning Conditions are in place for 
these practices to thrive.

For example, school-based visits and 
collaborative engagements helped the staff 
at Saint Augustine Catholic Elementary 
School explore what was working well in 
their school, and what was not. Through 
this process, they identified the need for 
a school-wide focus on literacy. Staff then 
employed research-based reading interven-
tion strategies and differentiated instruction 
to tailor lessons and create pathways to indi-
vidual reading success. 

This focus helped provide clarity and 
challenge within an environment where 
students celebrate learning. In addition, 
data was collected to create student groups 
for targeted intervention. These interven-
tion groups received 30 minutes of daily 
support, resulting in notable improvements 
in student literacy across all grade levels, 

References:
1. Rincón-Gallardo, S. (2019). Liberating 

learning: Educational change as social 
movement (1st ed.). Routledge. https://
doi.org/10.4324/9781351032100.
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A
t ASEBP, we are united 
by one common purpose: 
supporting covered mem-
bers’ health and well-being 
as the benefits provider of 

choice for Alberta’s education sector. This 
purpose guides each decision ASEBP makes 
and reflects a deep commitment and pas-
sion for supporting those who dedicate 
their lives to teaching and learning. 

We believe that when education work-
ers and school divisions are supported in 
optimizing their individual and organi-
zational health, it leads to more engaged 
educators and better learning environments 
for students. This belief is embedded into 
our culture and drives our compassionate, 
customer-focused approach. 

A governance structure rooted in 
education

ASEBP was created by the Alber-
ta Teachers’ Association (ATA) and the 
Alberta School Boards Association (ASBA) 
and has a deep understanding of the chal-
lenges and opportunities present in the 
education sector. Established more than 55 

years ago, ASEBP was created specifically 
to serve the needs of the education sector 
and has continuously evolved to align with 
this mission. 

ASEBP is governed by 10 Trustees, 
evenly appointed by our founding organi-
zations. They set ASEBP’s mission, values, 
and strategic direction, create and make 

changes to benefit plans, set premium 
rates, establish adequate reserves, and invest 
the funds of the trust. Through their 
leadership, ASEBP continually refines our 
approach to improve, maintain, and pro-
tect our covered members’ overall wellness.

As an Employee Life and Health Trust, 
ASEBP operates as a not-for-profit organi-
zation, unlike traditional insurance provid-
ers. Any profits gained from premiums or 
investment funds are reinvested into the 
Plan to benefit covered members and offset 
premium costs. ASEBP is not account-
able to shareholders or driven by corpo-
rate profits, so ASEBP Trustees can focus 
their attention and efforts on the needs 
of Alberta’s school employees. This plan 
structure also provides flexibility to subsi-
dize future rates or amortize losses over a 
longer period.

Sustainability measures focused 
on continued support

Sustainability will always be a focus for 
ASEBP leadership. We understand the trust 
placed in us to manage resources respon-
sibly and want to continue supporting 

Empowering Education: 
ASEBP’s Commitment to 
Wellness and Purpose

The Alberta School Employee Benefit Plan (ASEBP) is an employee life 
and health trust governed by 10 Trustees. It offers a wide variety of 
health benefits and promotes programs that sustain healthy lifestyles and 
workplaces for more than 64,000 covered members and their dependants.

By Jocelyn Plakas-Lock, 
Interim Chief Executive 
Officer, ASEBP
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feedback from stakeholders and looks for 
new ways to engage and support covered 
members. The educational landscape con-
tinues to evolve and ASEBP’s goal is to 
align with industry needs and processes as 
closely as possible. By providing coverage 
to 97 per cent of the education sector, 
ASEBP uses data to analyze plan perfor-
mance, utilization, and remain responsive 
to changing needs. 

ASEBP’s new strategic plan, the Jour-
ney to 2030, highlights this commitment 
to improvement and sustainability as a 
trusted, innovative partner for Alberta’s 
public education sector. Building on past 
successes and momentum, ASEBP looks 
to:
• Continue meaningful communication 

and engagement with covered mem-
bers and stakeholders.

• Expand access and enhance prevention 
strategies to improve the health and 
quality of life of covered members.

• Increase the plan’s sustainability 
through administrative efficiencies 
and look for strategic ways to reduce 
plan and system costs.

• Deepen ASEBP’s reputation as a high-
performance not-for-profit organiza-
tion.
On a personal note, I have had the 

pleasure of working exclusively in the 
non-profit industry throughout my 
career. I am passionate about purpose-
driven work and leadership in non-for-
profit organizations so joining ASEBP 
was a natural extension of my values, 
aligned to meaningful service and com-
munity impact. I am proud to continue 
supporting ASEBP’s mission and helping 
to create healthier, more vibrant learning 
communities across Alberta. n

Jocelyn Plakas-Lock is the Interim Chief 
Executive Officer at the Alberta School 
Employee Benefit Plan (ASEBP), over-
seeing daily operations of the organiza-
tion and ensuring its alignment with the 
strategic direction. She has more than 25 
years working in the not-for-profit sector, 
with 15 of those years being in the ben-
efits industry specifically. Jocelyn holds a 
Bachelor of Science with Specialization in 
Psychology from the University of Alberta 
and a Master of Social Science (Human 
Services) from the Queensland University 
of Technology.

additional cost to employers; Therapeutic 
Alternative Reference Pricing encourag-
ing cost-effective prescribing for common 
medical conditions; generic substitutions 
for prescriptions drugs and a managed 
formulary. ASEBP is committed to a 
cost vs. premium balance with a goal to 
keep the plan competitive and ensure its 
sustainability.

Innovative and strategic 
leadership

To ensure we are meeting our mission, 
ASEBP continuously adapts based on 

covered members well into the future. 
ASEBP understands the impact of pre-
mium increases and values transparency, 
sharing key drivers such as inflation and 
plan utilization, along with our third-party 
actuary valuation every year. 

Sustainability measures include 
ASEBP’s: Experience Adjustment System 
approach to pooling rates that address-
es inequities in claims experiences; Sick 
Leave Support program that provides 
active case management and return-to-
work planning; Employee and Fam-
ily Assistance Program provided at no 
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