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Finalizing of the 2025-2026 Strategic Planning
e The Executive Committee reviewed the updated draft Strategic Plan on October 24, reflecting earlier Board
feedback.
o Thefinalized version was circulated to the Board the week of October 27 for final consideration.
e The documents were included in the AGM package and presented to the membership on November 6.
e The 2025/26 Strategic Plan is now posted on the CASS website.

Annual General Meeting
e The AGM took place in conjunction with the Fall Conference, with materials shared in advance.
e Highlights included approval of minutes, introduction of the 2025/26 Board, membership updates, audited
financials, 2025-26 budget, bylaw amendments, annual report, and strategic plan.

Public Interest Disclosure (Whistleblower Protection) Act Submission Update
e CASS submitted its formal response on October 9, outlining recommendations on definitions, governing body
expectations, timelines, protections against reprisal, and leadership supports.
e The Board emphasized the importance of knowing when legislative updates will occur.
o David Keohane will follow up with the Committee Clerk regarding timelines.

Policy 16 - Addressing Solicitation of Products and Services Update
e Policy 16 was updated to reflect the integration of the Conference Planning Committee into the Professional
Learning Committee.
e Allreferences to the former committee will now read “Professional Learning Committee.”

Policy 20 - Use of In-Camera Sessions in Meetings
e Legalreview confirmed that CASS, as a Professional Regulatory College governed by PIPA (not FOIPP), may
enter in-camera sessions when confidential or sensitive matters require restricted discussion.
e Policy 20 establishes consistent parameters, criteria, procedures, and confidentiality expectations.
e David Keohane met with zone chairs on November 12 to review and discuss the policy.

CASS Connection Themes for Spring and Fall 2026
e Spring 2026 Theme: Leading Towards Unity in Education, focusing on strengthening relationships, restoring
confidence, and fostering shared purpose. Abstracts are due December 8; full articles by January 26.
e Fall 2026 Theme: The Impact of Instructional Excellence on Student Learning, highlighting evidence-
informed instructional practices and measurable student growth across Alberta schools.
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Meeting with Deputy Minister and Executive Team

e The annual meeting with the Deputy Minister and Executive Team will take place during the in-person Board
meeting on January 9, 2025, 10:00 a.m.-12:00 p.m.

Legal Clarification on CASS’ Corporate Status
e Legal counsel confirmed that CASS no longer holds dual status as a society and a statutory corporation.

e Although originally incorporated under the Societies Act (1977), Section 3 of the CASS Act continues CASS
solely as a statutory corporation.

e Counsel recommended dissolving the outdated society registration to ensure accuracy in governance
documents.
e Legal counsel has been authorized to complete the dissolution process.
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