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This annual
report outlines
the progress we
have made and
our ongoing
commitment to
strengthening
system education
leadership,
improving
student success,
supporting the
teaching
profession, and
collaborating
with partners who
share our vision
for public
education in
Alberta.

OUR PURPOSE

OUR PEOPLE

OUR IMPACT

The College of Alberta School Superintendents (CASS) continues to uphold
its vision of Leadership and System Excellence by supporting the growth and

leadership capacity of system education leaders across Alberta. Through
our work, we remain focused on ensuring all students experience and
achieve optimal learning.

CASS is a legislated professional body with a vital role in shaping the future
of K-12 public education. Our membership of experienced professionals
who bring expertise from classrooms, schools, and central office, are
committed to advancing excellence in system education leadership.

CASS builds leadership capacity by supporting members with the tools,
knowledge, and competencies needed to meet the evolving needs of
students and communities. Our Continuing Education Program (CEP)
ensures that regulated members continuously engage in high-quality
professional learning aligned with Alberta’s professional practice standards.

We are a trusted partner of the Ministry of Education, offering expert advice
to support the implementation of key education priorities. In addition, CASS
remains steadfast in its public interest mandate, ensuring that regulated
members maintain high standards of professional practice.

A significant advancement this year was the unification of the Alberta
Professional Learning Consortium (APLC) through governance under CASS.
This enhancement positions APLC as a strategic lever in delivering
coordinated professional learning across the province and reinforces our
commitment to optimizing each teacher and teacher leader’s career long
learning, regardless of where they work within the province.
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This year’s
milestones reflect
more than
operational success.
They highlight CASS’
enduring role as a
convener, advocate,
and capacity-
builder for Alberta’s
education system.

As the we look
ahead, we remain
steadfast in our
mission to support
success for all
students and system
excellence across all
school authorities.

I AR
YEAR IN REVIEW

The 2024-25 year marked a transformative chapter in the evolution of

system education leadership across Alberta. The College of Alberta School
Superintendents continued to lead with purpose, professionalism, and
innovation, driven by a commitment to continuous improvement, equity,
and responsive learning.

At the heart of this progress was the full implementation of the Continuing
Education Program (CEP), which achieved a 100% participation rate among
regulated members. During the year, CASS provided robust supports to
ensure successful uptake of the CEP, including new accredited courses,
streamlined certificate tracking, and administrative procedures that
strengthen transparency and predicted processes. The announcement of a
digital accreditation badge and accommodations for varying leadership
timelines reinforced the organization’s commitment to accessibility and
excellence.

Major events like the Fall Conference and Annual Learning Conference
brought together hundreds of system education leaders for high-impact
sessions on topics ranging from artificial intelligence to Indigenous
education. Communities of Practice (CoPs) and the Mentorship Program
continued to flourish, building collegial networks and shared leadership
capacity provincewide.

CASS also advanced reconciliation efforts through the Cultural Protocol
Series and the 2025 First Nations, Métis, and Inuit Education Gathering.

Strategic governance, impactful research, and cross-sector partnerships

shaped responses to challenges such as workforce retention and curriculum
implementation.
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ﬁ"q MESSAGE FROM THE CEO

Organizational theorists Peter Senge and Peter Drucker have

long reminded us that institutions do not exist to serve
themselves. Their true value lies in how they contribute to
something larger—something that benefits society as a whole.
That philosophy is now deeply embedded in the College of
Alberta School Superintendents’ purpose.

CASS exists to serve the public interest by upholding the
professional practice standards for system education leaders.
In doing so, we help ensure that teaching practices and school operations across Alberta are grounded in
leadership that places student success at the centre.

This past year marked a defining chapter in our evolution. Just three years into our role as a legislated
professional body, we reached a major milestone with the full implementation of the Continuing
Education Program (CEP). With 100% participation from regulated members, the CEP now stands as a
national model for high-quality, accountable, and standards-based professional learning.

We have not only created a framework to support ongoing leadership development. We have shown that
excellence in education leadership can be measured, recognized, and continuously strengthened.
Through CEP monitoring, course development, formal mentorship, accreditation, and policy innovations,
CASS is setting a new standard for how a regulatory body in K-12 public education can lead with integrity,
adaptability, and purpose.

As CEO, I'm proud to be part of a movement that extends beyond building individual member capacity. As
a college, CASS now strengthens public confidence that leadership learning in Alberta is both rigorous
and relevant. As such our members deserve recognition for embodying what it means for CASS to be a
true learning organization: one that reflects the best of its profession and remains responsive to the
evolving needs of students, families, and communities.

To our members, our Board of Directors, our partners, and the Ministry of Education and Childcare, thank
you. Your collective support of CASS ensures that system education leadership continues to serve not
only school systems, but the greater public good. Together, we are building an education system that
truly serves the whole.

=

David Keohane, CEO

ANNUAL REPORT 2024-2025 | 5



|
MESSAGE FROM THE
PRESIDENT

This past year has been one of tremendous growth and
transformation for CASS and our members. Together, we have
advanced our collective capacity as system education leaders
while ensuring that our work continues to center on student
success, professional excellence, and the public good.

A defining achievement of the year was the full implementation
of the Continuing Education Program (CEP). With near-
universal engagement, this initiative has elevated professional
learning to a new standard of accountability and accessibility
for our members. The CEP not only strengthens our role as a
legislated professional body but also models the reflective, adaptive leadership that Alberta’s students
and communities deserve.

Equally significant was the integration of the Alberta Professional Learning Consortium (APLC) under
CASS governance. This unification positions CASS at the forefront of system-wide professional learning,
ensuring that high-quality, coordinated supports are available to educators across the province.

Our conferences, mentorship programs, and Communities of Practice have provided responsive spaces
for collaboration, innovation, and renewal. From exploring the implications of artificial intelligence to
deepening our commitments to truth and reconciliation, these gatherings have reinforced the importance
of learning together as a community of leaders.

I am continually inspired by the dedication of our members, the leadership of our Board of Directors, and
the guidance of our CEO, David Keohane. CASS’ accomplishments this year reflect the strength of our
collective voice and the spirit of service that defines our profession.

As we look ahead, | am confident that CASS will continue to lead boldly—building capacity, shaping
policy, and advocating for equity—while ensuring that every decision is grounded in our mission to
support success for all students. The future is bright, and it is a privilege to serve as President alongside
such committed colleagues in this important work.

Dr. Clint Moroziuk
President, 2024-2025
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STRENGTHENING GOVERNANCE AND

STRATEGIC LEADERSHIP

CASS made major strides in policy development and governance alignment in 2024-2025. The Board
approved key amendments to Policies 17 and 18, solidifying structures for professional learning
procurement and APLC governance. Additionally, strategic planning efforts focused on advocacy,
curriculum, teacher workforce issues, and equity. New committee structures, such as the proposed
Professional Learning Committee, reflect CASS’ drive toward operational efficiency and member
responsiveness. Through these governance actions, CASS ensures that its programs are not only high
quality but also ethically managed and future focused.

Board of Directors

Throughout the 2024-2025 year, the CASS Board of Directors
demonstrated proactive leadership and governance, advancing its
strategic priorities, enhancing professional learning, and strengthening
advocacy on behalf of system education leaders.

In September, the Board updated key governance policies, finalized a revised Alberta Professional
Learning Consortium (APLC) Governance Mandate, and reviewed year-end financials that reflected strong
fiscal health. A suite of new conference offerings, CEP courses, and a Communities of Practice pilot
emerged from this foundation. The October and November meetings finalized the 2024-2525 strategic
plan, secured operational reserves, and affirmed CASS’ commitment to accelerating teacher recruitment
and certification through developing a “Grow Your Own” pathways whitepaper.

In December and January, the Board continued its policy work while engaging with the Ministry and post-
secondary partners on teaching programs, curriculum development, and equity-focused initiatives such
as menstrual product access and Indigenous education. CASS provided input on the Home Education
Regulation and emphasized the need for clarity and collaboration on curriculum implementation.

In February and March, CASS advanced its advocacy through the Zone Priorities Report, highlighting
concerns over the funding model, teacher shortages, and curriculum rollout. It also initiated
whistleblower protections for the CEP and responded to legislative updates affecting privacy and access
to information.
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Spring meetings saw major progress in conditional grant deliverables. The Board approved five new CEP
courses, launched policy accommodations for work-related absences, and supported a $500,000 grant for
career education training. Feedback was submitted on Grades 7-9 draft curricula, and engagement with
Alberta Education continued in relation to resource development and literacy screeners.

By June, APLC’s rebranding and operational updates, combined with leadership succession planning and
committee appointments, positioned the organization for a strong 2025-2026. The Board’s efforts
throughout the year reflect a strategic, responsive, and member-driven approach to leadership excellence
and system-wide improvement across Alberta.

The CASS Board of Directors kicked off the 2024/25 school year with a
productive meeting on September 5-6, 2024, setting the tone for a year
of strategic growth and member engagement.

At the meeting, the Board approved key policy amendments to strengthen governance and ensure greater
alignment with organizational goals. Two significant updates were made: Policy 17 - Procurement of
Contracted Services and Policy 18 - APLC Governance Mandate.

The updated Policy 17 now comprehensively covers all professional learning offerings sponsored by
CASS, such as the “Start Right” and “Leading for Learning” short courses. These revisions align consultant
engagement and compensation standards under a unified procurement protocol, enhancing
transparency and consistency. Policy 18 clarifies CASS’ oversight of the Alberta Professional Learning
Consortium (APLC), formerly ARPDC, formally adopting the APLC Governance Handbook as an interim
governance document. This strategic move bridges previous practices with new administrative structures
under the CASS Act and paves the way for future administrative procedures. These amendments reflect
CASS’ ongoing commitment to responsive governance, operational coherence, and professional
accountability. By aligning its internal policies with strategic practice, CASS ensures a strong foundation
for member support and public trust. These changes are particularly timely as CASS continues to lead
initiatives such as accreditation, mentorship, and curriculum implementation, requiring a clear and
consistent policy framework to support its operations.

Financial updates for the 2023/24 fiscal year showed a projected surplus driven by strong conference
participation and increased sponsorships. The Board endorsed plans for 2024/25, including the expansion
of CEP course formats, the continuation of Communities of Practice pilots, and the introduction of new
“Learning Labs” at upcoming conferences. Also approved was a research grant aimed at supporting
marginalized children in education systems, a signal of CASS’ commitment to equity and evidence-
informed practice. An update to the Alberta Education Workforce Study provided insight into staffing
trends across the province, reinforcing CASS’ role as a research-informed advocacy and leadership
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organization. These actions reflect the Board’s commitment to innovation, professional excellence, and
responsive governance in support of Alberta’s system education leaders.

On October 2, 2024, the CASS Board confirmed the appointment of
members to two key internal committees: the CEP Committee and the
Conference Planning Committee.

These appointments reflect CASS’ commitment to shared leadership, continuous improvement, and the
responsive development of professional learning programs. The CEP Committee, chaired by Vincent
Behm (Christ the Redeemer Catholic Schools), included representatives from all six CASS Zones, charter
schools, and First Nations communities. This committee was designed to advise the Governance and
Nominating Committee (GNC) on the design, relevance, and continuous improvement of the Continuing
Education Program.

Meanwhile, the Conference Planning Committee tasked with shaping programming for both the Annual
and Summer Conferences included diverse representation to ensure that the events reflect the unique
needs of system education leaders across the province. Committee members included experienced
superintendents, First Nation education leaders, and regional representatives from each CASS zone.

These committees were instrumental in ensuring that CASS learning events and accreditation pathways
would stay aligned with current challenges, emerging research, and member feedback. Their formation

demonstrated a growing culture of collaboration and innovation within CASS and served as another
example of CASS’ governance in action.

Conference Planning Discussion - Key Questions

Yy v -

What insights does Which existing What elements
the data provide? elements should we should we consider
retain? introducing?
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CASS unveiled its 2024/25 Strategic Plan at the Fall
Special General Meeting, outlining three priority

STRATEGIC

Pnlot."-; areas: deepening member engagement, providing
2024-20 tailored professional learning, and strengthening

advocacy.

The plan focused on aligning offerings with member needs, building
awareness of CASS’ tools and programs, and highlighting CASS’ voice on

issues like curriculum, funding, and teacher recruitment. The strategy
B o . demonstrates CASS’ commitment to enhancing system education leadership
and ensuring Alberta’s system education leaders are equipped to navigate
evolving challenges with confidence and cohesion.

The Board met on December 4, 2024, to chart key directions for the
organization’s 2024/25 Conditional Grant.

New priorities include developing school nutrition programs, advancing literacy, and supporting students
with complex behavioural needs. The Board also reviewed proposals tied to career pathways, collegiate
education, and new strategies for First Nations, Métis, and Inuit student success. Components of previous
grants, such as mentorship programs and Indigenous education courses, were revised or removed to
align with shifting needs. Additionally, the Board discussed a proposed teaching certificate program to
address Alberta’s educator shortage, signaling readiness to collaborate with the Alberta Association of
Deans of Education and Alberta Education. This meeting reflected the dynamic role of CASS in identifying
member needs, influencing system-level decisions, and strategically allocating resources. Through its
Conditional Grant model and evidence-informed governance, CASS ensured its efforts are timely,
relevant, and aligned with professional standards and policy priorities.

During its March 6-7, 2025 meeting, the Board addressed zone priorities
and policy updates, including funding model reforms, teacher shortages,
and equitable curriculum assessment.
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The Board also reviewed the Conditional Grant program, discussed implementation feedback on new
curricula, and finalized the upcoming CASS Connection theme. These meetings exemplified CASS’
governance in action, which is responsive to member needs while advancing strategic priorities.
Discussions also emphasized data-informed decision-making and system-level collaboration to ensure
equity and access across diverse learning communities.

In its final meeting of the year, the CEP Committee proposed a
significant structural shift by recommending the formation of a new
Professional Learning Committee. This committee was intended to merge
the responsibilities of the existing CEP Committee and the Conference
Planning Committee to better align learning strategies across all CASS
offerings.

The recommendation responded to increased demand for cohesive, coordinated leadership learning that
met the dynamic needs of school authorities.

The Committee also reviewed three new courses that were in development, focused on relational
leadership, instructional development, and governance in Francophone contexts. These courses were
designed to deepen leadership capacity while supporting CEP compliance.

This restructuring proposal reflected a vision for streamlined operations, improved responsiveness, and
greater integration between course design and conference learning. If adopted, the new Professional
Learning Committee would have become a central driver of CASS’ learning agenda in the 2025-26 year.
The initiative highlighted the importance of adaptable governance in ensuring high-quality, relevant, and
accessible professional learning across Alberta.

25-26 Conference Planning Discussion

If we invite a Canadian
keynote speaker, who

Which emerging topics, would be the most
% trends, or challenges should §£ impactful for our audience,
we prioritize for 2025/26? and what criteria should

guide our selection?

Board of Directors 2024-2025
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President
Dr. Clint Moroziuk
Superintendent, Greater St.
Albert Catholic Schools

1st Vice President
Mike McMann
Superintendent, Fort Vermilion

School Division

A

Past President
Dr. Andrea Holowka
Superintendent, Christ the
Redeemer Catholic Schools

2nd Vice President & Zone 6
Director
Dr. Reagan Weeks
Superintendent, Prairie Rose

School Division

Zone 1 Director
Dr. Jessie Shirley
Superintendent, Grande Prairie &
District Catholic Schools

-

Zone 4 Director
Greg Wedman
Deputy Superintendent, Wild
Rose School Division

Zone 5 Director

Vince Behm
Deputy Superintendent, Christ
the Redeemer Catholic Schools

i

Director - Metro Schools
Authority
Lynnette Anderson
Chief Superintendent, Edmonton
Catholic Schools

Zone 2/3 Director
Krimsen Sumners
Superintendent, St. Albert Public
Schools

The Board'’s efforts
throughout the year reflect a
strategic, responsive, and
member-driven approach to
leadership excellence and
system-wide improvement

across Alberta.

Director - Francophone School
Authority
Brigitte Kropielnicki
Directrice générale /
Superintendent of Schools,
Conseil scolaire du Nord-Ouest

PR
Director - First Nations School
Authority
(Treaty 7)
Jonathan Kaiswatum
Director of Education, Tsuut’ina
Nation
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BUILDING A STRONGER MEMBERSHIP

CASS Celebrates Historic Membership Growth

During the 2024 Annual General Meeting, CASS announced that its
membership has reached an all-time high of 447 members, including 365
regulated members, a 5.17% increase from the previous year.

This surpasses the previous peak of 404 members in 2017 and reflected the organization’s strong and
sustained growth trajectory. Nearly half of current members have joined since 2021, and the gender
balance, 252 female to 195 male members, reflects the increasingly diverse landscape of system
educational leadership in Alberta. This milestone reinforced CASS’ capacity to serve as a vital space for
system education leaders provincewide.

""Coming together is a beginning; keeping together is progress;
working together is success." Henry Ford
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GOVERNANCE IN ACTION: CASS AND

THE APLC

APLC Surges Ahead with Record Engagement with Resources and
Educators

The Alberta Regional Professional Learning Consortia (APLC) reported
unprecedented growth in resource development and engagement, as
reflected in its December 2024 Quarterly Report.

The report detailed a 368% increase in YouTube views (totalling over 48,000), a 312% surge in Moodle
portal activity, and the creation of 111 new curriculum boards on the New Learn Alberta site, impacting
over 5,600 teachers. This growth aligned with APLC’s updated business model, which now balances
traditional professional learning sessions with the creation of accessible digital resources. Operating
under a unified brand would increase APLC’s reach, resulting in more educators across Alberta turning to
its offerings for curriculum implementation, pedagogical strategies, and leadership development. The
consortium’s ability to respond to the evolving needs of Alberta educators, while leveraging technology
for accessibility, has cemented APLC’s role as a pivotal partner in the professional learning ecosystem.
These developments not only support CASS members in their leadership roles but also contribute to
system-wide improvement through shared learning tools and insights.

Alberta Professional Learning Consortium

C@ The Consortium

Supporting
every educator in
every classroom

Get access to the best professional

learning from anywhere in Alberta

p——

i
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ADVANCING PROFESSIONAL
LEARNING THROUGH

ACCREDITATION: CONTINUING
EDUCATION PROGRAM (CEP)

The launch and implementation of the Continuing Education Program (CEP) marked a pivotal moment for
CASS and Alberta’s system education leadership landscape. The CEP now serves as a cornerstone for
leadership accountability and growth. Regulated members are required to earn 30 CEP credits annually
and complete five courses over five years, supported by tools like the Accreditation Profile and Moodle
integration. New administrative procedures and the design of digital badges demonstrating the
attainment of accreditation of the membership has professionalized the system further. Key offerings like
self-reflective practice resources, legal literacy webinars, and evolving course formats demonstrate a
responsive, standards-based model that is attracting national attention and positioning CASS as a leader
in accredited professional learning.

Continuing Guidi

Program. roh
Research-informed ) .

Program : ” Principles

A New Era of Accreditation with the Launch of the Continuing
Education Program

The 2024/25 school year marks a transformative moment in the history
of CASS with the official launch of its Continuing Education Program
(CEP) for regulated members.

For the first time, system education leaders in Alberta will be formally accredited through a structured
program that combines professional learning, practice, and service. Each member is now expected to
accumulate 30 CEP credits annually and complete five designated CEP courses over five years. These
expectations ensure that professional growth is ongoing, consistent, and aligned with provincial
leadership standards. The program officially began tracking credits as of September 1, 2024, and
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members can now access their personalized accreditation profiles through the CASS portal. This
monumental step elevates system education leadership to a new professional standard and reflects
CASS' commitment to continuous improvement and accountability.

The rollout was further enhanced by offering members access to "ProQuest One Education," a digital
research platform, allowing system education leaders to draw from global resources as they reflect on
and document their practice. This move supported the creation of a professional culture that values
research-informed decision-making and learning. The integration of both accreditation tracking and
academic resources into the member portal exemplified CASS' mission to empower system educational
leaders through purposeful structures that foster capacity building and systemic impact.

engagement continuing education program

competence
. professional learning
choice research knowledge
ey wgs competencies
ﬂeX| bl Ilty system education leaders

accreditation relevant

To support regulated members as they navigate the new accreditation
requirements under the CEP, CASS introduced “Learn and Go” sessions.
Short, targeted virtual workshops were designed to demystify the
accreditation process and help members effectively use the online
portal.

Held throughout September 2024, these 30-minute sessions provided a guided walkthrough of the new
CEP site and its features, including how to enter credits and monitor progress. Each session concluded
with an open Q&A, allowing for personalized support and clarity on key issues. Recognizing the demands
on members’ time, the sessions were also recorded and made available for later viewing. These sessions
reflected CASS’ commitment to both accessibility and accountability, ensuring that no member feels
unprepared to meet accreditation expectations. This initiative demonstrated how CASS is not only setting
new professional standards but also scaffolding the support needed to achieve them. The success of the
Learn and Go format laid the foundation for future micro-learning opportunities, making professional
development responsive, practical, and aligned with member feedback. Such work was a powerful
example of how CASS continued to build a culture of support as it implements a landmark shift in how
leadership capacity is recognized and enhanced in Alberta.
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CASS continued to evolve its Continuing Education Program (CEP)
offerings by introducing new formats to better support member access
and learning.

The 2024/25 CEP course schedule included both hybrid and online delivery options, expanding flexibility
for system education leaders across Alberta. One of the highlighted offerings was the fully online course
“Modeling a Commitment to Professional Learning,” scheduled from October 22 to November 12, 2024.
Facilitated by Dr. Scott Morrison and Jacealyn Hempel, the course was structured around weekly 2.5-hour
sessions and offers participants 10 CEP credits, as well as certification toward the five mandatory courses
required every five years. Course evaluations from summer participants praised its practical focus,
insightful facilitation, and balance of content with reflection and discussion. In addition, CASS has
introduced a CEP Course Moodle site, giving enrolled participants centralized access to curated course
materials and resources. With 12 courses available throughout the year, the Moodle hub now enables
CASS members to build a personalized digital resource library that strengthens professional growth over
time. These updates reflected CASS’ strategic focus on modern, responsive, professional learning and
support for members in meeting accreditation goals through meaningful, accessible pathways.

CASS clarified its approach to recognizing external professional learning
opportunities within the Continuing Education Program (CEP).

In a message from CEO David Keohane, members were reminded that while CASS conferences and
courses serve as the primary quality-assured learning pathways, flexibility exists for system education
leaders to include learning outside CASS offerings. Up to 15 of the 30 required annual credits may be
earned through verifiable external professional learning, provided participants demonstrate relevance to
the SLQS or LQS and document their engagement. This flexibility supports equity of access, especially for
smaller authorities and Charter schools, while maintaining high standards for learning. Members must
self-authenticate the learning’s value and ensure appropriate documentation is uploaded through their
Accreditation Profile. This policy strikes a balance between rigor and practicality and reinforces CASS’
trust in the professional judgment of its regulated members.

CASS’ Continuing Education Program (CEP) course: “Changing World,
Changing Needs: Engaging the Age of Disruption” was offered online for
greater access.
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Held from January 23 to February 13, 2025, this virtual, 10-hour course supported system education
leaders in navigating evolving societal and educational challenges. Facilitated by CASS Leadership
Consultant Brian Celli and Irene Donaldson (Wolf Creek School Division), the course explored topics such
as diversity, equity, mental health, and artificial intelligence. Participants assessed how shifts in social
dynamics and technological advancements impacted school systems and leadership approaches.
Through real-time interactive sessions, attendees developed practical strategies for fostering resilience
and innovation within their school authorities. Upon successful completion, participants received a
certificate and earned 10 CEP credits, contributing to the annual 30-credit requirement for regulated
members. This course reflected CASS’ ongoing commitment to timely, relevant, and responsive
professional learning aligned with the Leadership Quality Standard (LQS) and Superintendent Leadership
Quality Standard (SLQS).

The CEP continued to evolve to meet the needs of Alberta’s system
education leaders. In response to member feedback during the CEP
Accreditation Profile pilot, CASS introduced an editing feature to
streamline the submission process. This allowed regulated members to
update their credit submissions without resubmitting them entirely,
ensuring both compliance and accuracy.

Further demonstrating a commitment to responsive support, CASS launched several new professional
learning courses in winter 2024-25, including “Changing World, Changing Needs: Engaging the Age of
Disruption,” as well as two hybrid offerings linked to the Annual Learning Conference. These initiatives,
along with a 95%-member engagement rate with the Accreditation Profile, reflected the deepening
integration of CEP within Alberta’s leadership development landscape. CASS’ efforts positioned CEP not
only as a regulatory requirement but also as a personalized learning tool.

At the committee level, the November 2024 CEP Committee meeting advanced the finalization of
additional CEP-accredited courses and confirmed CASS Connects as the program’s primary
communications channel. Collectively, these developments represented meaningful progress in
strengthening professional learning through streamlined tools, high-quality offerings, and improved
engagement.
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CUNTINUING EDUCATION PROGRAM
OLLEGE OF ALBERTA SCHOOL SUPERINTENDENTS (CASS)

all regulated members participate in the CASS Continuing Education Program (CEP}

as of September 1, 2024, Associate and affiliate members, as well as non-CASS
members in leadership positions in Alberta's school authorities, alse may participate in
professional leaming offered through the CER.

—

WHAT IS CASS’ CONTINUING EDUCATION PROGRAM (CEP)?

CEPisa
Iberta, which aims
un'u_-I::I & regulate .-’.ll::ert.:l 5 j:lr':l1E-.1_.|-_-r':|. '|'|:|l_|: ce standards for systermn education leaders.

TANEES BT A" e
WHY IS THE CEP IMPORTANT FOR ALBERTA STUDENTS?

= Ensures em education leaders maintain high standa of professional practice.
ality educational leadershup & optimal learn 1

A AV T AN & F s F %

/@ HOW DOES THE CEP WORK?
Q » Accumulation of 30 annual credits by engaging in professional leaming activities.

= Completior e structured, high-guality CEP courses in five years.

~ TWYIE F F BE F§F SMEAn

WHAT TYPES OF PROFESSIONAL LEARNING ACTIVITIES ARE ACCEPTABLE?

naregular b

m‘_"l“."

HOW WILL CREDITS & COURSE COMPLETION BE TRACKED?

Systemn education leaders will enter their professional learning in a secure online portal.
Annual audits will be conducted by CASS' Registrar, who will follow a structure

for non-compliance.

LN

*CASS' Continuing Education Program not only promotes continuous =
improvement through ongoing professional learning and accountability but
it drives collaboration amengst our members to enhance the quality and \.

effectiveness of education for all students.™
- bir. Chint Momoziuk, CASS President 2024/25
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CASS’ CEP matured through the publication of four new administrative
procedures clarifying requirements and processes for regulated
members.

Three procedures: AP 300 (Accreditation), AP 301 (Audit and Adjudication), and AP 302 (Sanctions)
reinforced expectations for regulated members to earn 30 CEP credits annually and complete five CEP
courses within five years. The procedures also described fair processes for audits, remediation, and
appeals. These updates reflected CASS' commitment to transparent governance, member accountability,
and a culture of continuous professional learning. With growing member engagement and increasing
course participation, these foundational documents ensured clarity and equity as CASS led its members
through the CEP. These policies safeguarded the integrity of the CEP and upheld the Leadership Quality
Standards in Alberta.

To better reflect the realities of leadership transitions, CASS released a
new administrative procedure: AP-304, outlining CEP Accreditation
Requirement Accommodations.

This update addressed the needs of system education leaders who begin or end their service mid-cycle.
The procedure now details pro-rated CEP credit expectations based on hiring or resignation dates,
offering clarity and fairness to members navigating leadership changes. For example, members beginning
after March 31 are exempt for that year, while those hired between December and March must earn 15
credits. Similarly, retirement timelines trigger adjustment to required credit levels. Members retiring in
good standing under these accommodations may be eligible for life membership, aligning policy with
recognition. The policy also includes a process for requesting additional accommodations due to
personal or medical circumstances, with decisions overseen by the CASS Registrar and subject to a
dispute resolution pathway. This progressive update would reflect CASS’ commitment to equitable,
transparent accreditation processes that uphold professional standards while accommodating for diverse
and personalized leadership trajectories.

In February 2025, the CEP reached a record 98.7% engagement rate,
signifying that nearly all regulated members had logged into their
Accreditation Profiles.
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This exceptional milestone reflected the culture of ongoing professional growth among Alberta’s system
education leaders. The Accreditation Profile serves as a centralized record for logging professional
learning, aligning activities with the Superintendent and Leadership Quality Standards. Members can
enter credits for diverse learning formats, including courses, self-directed study, and conferences. With
new CEP-accredited offerings added regularly, members are empowered to take ownership of their
development. This high level of participation supported the integrity of CASS’ self-regulated model,
showcasing members’ commitment to excellence and accountability. As CASS continues to refine its tools
and procedures, including new editing features and accommodations policies, the CEP stands as a
national model for meaningful, standards-based professional learning in education leadership.

To reinforce accountability and integrity within CEP, CASS implemented
Administrative Procedure 305: Public Interest Disclosure.

This new policy provides a safe and confidential mechanism for reporting concerns related to the
accuracy or legitimacy of CEP Accreditation Profiles. Timed to coincide with Whistleblower Awareness
Day, the procedure encourages good-faith reporting, guarantees protection against retaliation, and
outlines consequences for verified misconduct. It empowers members, staff, and stakeholders to raise
concerns without fear, supporting a culture of trust and ethics. The introduction of this policy further
demonstrated CASS' commitment to upholding high professional standards and aligns with expectations
under the Superintendent and Leadership Quality Standards. Members were encouraged to review AP 305
and reflect on their role in preserving transparency and public trust in system education leadership.

CASS introduced a new administrative procedure AP-306:
Accommodations for Professional and Personal Absences in CEP Courses to
provide flexibility for system education leaders navigating unexpected
interruptions in their professional learning.

Effective July 1, 2025, the policy reflects the evolving needs of system education leaders balancing
complex professional responsibilities with personal realities. It outlines the conditions under which
accommodations such as recorded sessions, deferred course dates, or makeup assignments may be
granted to participants who are unable to attend a required CEP course in full. Requests will be
considered based on predefined criteria, including illness, family emergencies, or job-related conflicts,
and reviewed by the CASS Registrar in collaboration with course facilitators. The policy also introduced a
transparent process for dispute resolution. This development demonstrates CASS’ commitment to
maintaining program integrity while ensuring compassionate, equitable access to learning. It reflects
CASS’ ongoing refinement of the CEP, ensuring the program remains rigorous yet responsive to real-life
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contexts. By balancing structure with flexibility, CASS continues to lead professional learning in Alberta
with a model that is adaptable, inclusive, and grounded in ethical leadership.

In his April 22 column, CEO David Keohane reminded members that
professional learning is both a legal and ethical obligation under the
CASS Act.

Specifically, Sections 70 and 71 mandate that all regulated members must meet the professional learning
expectations outlined in the CASS Bylaws, and that CASS must facilitate a program to uphold the
Superintendent and Leadership Quality Standards. It was emphasized that compliance with the CEP is
not a mere formality, but a demonstration of integrity and public accountability. Ongoing learning is a
duty owed to students, families, and the broader community, highlighting how professional growth
strengthens system education leadership across Alberta. The message reinforced the foundational
premise of accreditation: that leadership is a privilege requiring continuous reflection, adaptation, and
self-improvement. As CASS continued to support member engagement through course offerings, policies,
and tools, thisimportant message served as a timely reminder that the CEP is not just a program, itis a
cornerstone of ethical leadership in education.

All regulated members shall earn 30 CEP credits annually to maintain
30 CR their professional designation as a system education leader.
Annual CEP credits are calculated based upon the CASS Board

approved Accreditation Requirements.

In a move to publicly recognize professional achievement, CASS
announced its attention to launch a digital accreditation badge in
October 2025. This badge will be awarded to regulated members who
meet their full accreditation requirements, including 30 CEP credits and
five completed courses over a five-year cycle.

The badge could be displayed in email signatures, professional bios, LinkedIn profiles, and more, offering
a visual symbol of leadership excellence and good standing.

CASS defined “good standing” as maintaining active employment, paying all dues, and fulfilling CEP
obligations. The digital badge represented more than a credential, it will affirm the integrity and
accountability of Alberta’s system education leaders. By introducing this recognition, CASS continues to
build a culture of pride in professional growth and system stewardship. The initiative reflected the

ANNUAL REPORT | 22



College’s broader goals of transparency, recognition, and alignment with the Alberta Leadership Quality
Standards.

CASS introduced an improved system for issuing Continuing Education
Program (CEP) certificates. Participants in recent CEP courses were able
to directly download their certificates from Moodle immediately upon
completion.

This enhancement eliminated wait times and streamlined the process for uploading certificates into
Accreditation Profiles. The change reflects CASS’ ongoing efforts to enhance member experience,
modernize its systems, and reduce administrative barriers for regulated members working to meet
accreditation requirements.

Further to the expectations of the College of Alberta School
Superintendent Act and the College’s bylaw, policy, and administrative
procedure framework. Each regulated member is expected to meet the
College’s Continuing Education Program Standard which is defined by
annual and term related expectations. Each regulated member’s annual
attainment of this standard assures in the public interest that the
member has addressed the expectations of competency 2 of Alberta’s
Leadership and Superintendent Leadership Quality Standard.

CEP credits shall be earned and recorded annually in a member’s Accreditation Profile between
September 1 and August 31. The College’s Accreditation Standards Chart demonstrates that one (1) CEP
credit equals one (1) hour of professional learning up to an annual maximum allocation that is further
specified in the Standards Chart. Additionally, regulated members shall complete five (5) CEP courses
face-to-face or online, within five (5) years of becoming a regulated member as part of the calculation of
their annual 30 CEP credits. CEP courses are correlated to the province’s Leadership and Superintendent
Leadership Professional Practice Standards.

Audit Process

In accordance with the College’s administrative procedures, the CASS Registrar conducts an annual audit
of regulated member Accreditation Profiles to ensure compliance with accreditation standards. To further
success in this endeavour, two verification processes are conducted. As a first step, each regulated
member’s progress in meeting the annual accreditation requirements is conducted by the CASS Registrar
throughout the year to verify that by year-end that compliance has been achieved by all members.
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As a second step, 25% of regulated members are selected through a semi-randomized process, which also
considers late, incomplete, or inaccurately submitted credits. This audit involves a detailed review of
credit entries, including verification of attendance at CASS events, review of supporting documentation,
relevance of professional learning to system education leadership, and evidence of maintaining the
Leadership and Superintendent Leadership Quality Standards. This process provides assurance that
regulated members meet accreditation requirements and are authorized under the CASS Act (2023) to use
the protected title “system education leader.” Instances of non-compliance are addressed in accordance
with the College’s bylaws and administrative procedures.

Audit Findings

Ayear end compliance tracking of all regulated members demonstrated that 100% of regulated members
participated within the program with 100% of the membership achieving CEP Accreditation and
Competence requirements.

Any non-compliant member will be granted short extensions for the completion of their credits, placed on

a mandated remediation plan, or referred to further disciplinary sanctions as specified in the College’s
administrative procedures.
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BUILDING LEADERSHIP CAPACITY

THROUGH COMMUNITY AND
MENTORSHIP

CASS invested deeply in relational learning through its Mentorship Program and Communities of Practice
(CoPs). With formal orientation sessions, networking events at conferences, and integrated CEP credit
recognition, these initiatives fostered intergenerational leadership and collaborative problem-solving.
The CoP Pilot, launched at the Summer and Fall Conferences, now features a dedicated toolkit and
embedded learning labs, encouraging sustained peer collaboration across zones and roles. Together,
these programs exemplified CASS’ vision of a learning organization, one that thrives on collective
leadership, localized innovation, and shared purpose.

“The delicate balance of mentoring someone is not creating them
in your own image but giving them the opportunity
to create themselves.” Steven Spielberg
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As part of its ongoing commitment to leadership development, CASS
hosted its New Members and Mentorship Program Orientation on
September 16-17, 2024, in Nisku, Alberta.

This two-day event brought together more than 20 mentees and their mentors in a structured, supportive
setting to foster collaborative growth and strengthen professional connections. Through this initiative,
CASS provided newly regulated members with an intentional entry into the profession, pairing them with
seasoned leaders who served as guides through their early years of system education leadership.
Participants in the mentorship program also earned CEP credits for their involvement, reinforcing the
connection between mentorship and lifelong learning. The event was free to attend and featured a mix of
workshops, dialogue sessions, and networking activities designed to establish relationships and clarify
expectations. For CASS, mentorship was more than a one-off event, it was a strategy to build continuity,
capacity, and confidence across Alberta’s system education leadership landscape. The 2024 orientation
reflected the high value CASS placed on relational leadership, peer learning, and shared responsibility in
nurturing excellence within the profession. As the program grew, it stood as a testament to CASS’ deep-
rooted belief that system education leaders thrived when they learned together.

CASS introduced a significant professional learning initiative during the
August 2024 CASS/ASBOA Summer Learning Conference: Communities of
Practice (CoP). Replacing the previous “role-alike” format, these new
CoPs offered members a collaborative, topic-based space to engage with
colleagues who share similar challenges, goals, or areas of practice.

These groups operated within the CASS Pro-spective platform, offering a modern, accessible environment
for connection and shared learning. At the conference, CoP groups developed and posted purpose
statements to guide their work throughout the year. Members who were unable to attend were invited to
review existing statements online and join a group that aligns with their interests or create new ones. This
new approach was a dynamic response to member feedback and a testament to CASS’ commitment to
building vibrant professional networks across the province. By supporting sustained collaboration
outside of formal conferences, CoPs extended the reach of professional learning and reflected the
evolving landscape of system education leadership. They are also aligned with CEP requirements,
reinforcing their value as both learning and accreditation tools. Through Communities of Practice, CASS
empowered its members to co-create solutions, share promising practices, and develop leadership
capacity in a continuous and peer-driven way.
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At the 2024 Fall Conference, members continued their participation in
the CASS Communities of Practice (CoP) Pilot, a project designed to
foster collaborative professional learning among system education
leaders.

The CoPs, a collaborative model, continued to gain momentum among system education leaders.
Grounded in social learning theory, CoPs brought together members around shared areas of interest,
including Indigenous education, inclusive education, and leadership, to engage in dialogue, co-develop
strategies, and reflect on professional practice.

Facilitators Carmen Larsen (Holy Spirit Catholic School Division), Debbie McKibbin (Canadian Rockies
School Division), Irene Donaldson (Wolf Creek School Division), and Dr. Clint Moroziuk (Greater St. Albert
Catholic School) guided in-person sessions focused on reflection, purpose-setting, and shared problem-
solving. The initiative provided an inclusive space for system education leaders, whether long-standing or
new, to exchange insights, explore challenges, and co-create strategies aligned with their school authority
contexts. Supported by tools on the CASS Pro-spective platform and a dedicated Resource Guide, the CoP
Pilot exemplified CASS’ commitment to creating dynamic learning communities and aligning
collaborative learning to CEP accreditation. It highlighted the importance of fostering professional growth
through shared learning and empowering leaders to embed continuous improvement in their leadership

culture.
CASS COMMUNITY OF PRACTICE - PLANNING TOOL G CASS @:

MEMBERSHIP

List the members of your Community of

LEADERSHIP

There is a need for some members to take on a leadership role within In arder to create a community
the Community of Practice. These members may set up meetings, grounded in trust and safety, it is
craft guiding questions or topics, and keep the community on track # recommended that guidelines be created
and aligned with their purpose.

GUIDELINES

Practice. Consider the purpose of your
Community of Practice and ensure that your
membership matches that purpose. which outline the norms and expectations
for the members of your Community of
Practice. These guidelines could include

statements about how the community will:

What will the leadership structure of this Community of Practice be
What is the profile of an ideal member for this

Community of Practice? What will be the leadership’s role and responsibilities?

How will the leadership structure be communicated
to the members?

Are there certain people who must be members in order

for the community to achieve its purpose? ..ensure that all members have a role and a voice
[l U !

...stay on track and aligned with its purpose

...manage conflict and disagreement

...moke decisions or recommendations
...gather shared resources or knowledge

..invite new members to join the community as required
...decide when they have achieved their purpose

Are there members who may have different roles and
levels of participation?
PURPOSE
Use the following questions to
help you draft a purpose statement
for your Community of Practice.

What is the ideal size of your community of practice?

How will members be invited to join the community?

How will the guidelines developed and shared with the
What is the shared area of interest and/or community members?
expertise of the members of this

Community of Practice?

Draft a plan for the implementation of your Community

Participation in a Community of Practice is one way
of Practice. Ensure the implementation plan is aligned

that system education leaders can reflect on their

own practice and continue to grow their skills as
leaders. Consider how you will leverage the learnings
acquired during your participations in this Community of
Practice to enhance your professional capacityasa

Is there a concern shared among members
with your purpose and considers the frequency and of this Community of Practice?
length of meetings, the format and content of meetings, For what purpose are you convening
and the tools you might use to gather knowledge and this Community of Practice?
share resources. The template on page 10 of the

Community of Practice guide can be used to map out

your plan.

reflective leader.
Given the purpose of your Community of Practice;
think about the evidence you will collect along the
way to demonstrate achievement of that purpose.

What new learning, knowledge, or skills did you acquire
How often, when and where will the community meet? as a result of participating in this Community of Practice?
What will occur during our meetings to help us

h How will these new learnings, knowledge, or skills
achieve our purpose?

What evidence will your Community of Practice collect to share with translate into your professional practice?

What technology or resources will be required?, athers at the CASS Annual Conference in March?

What seif-reflective practices will you use to

How will reflection and celebration be embedded throughout? continue to build your professional capacity?

IMPLEMENTATION

RESULTS & CELEBRATIONS
PLAN

IMPACT ON PRACTICE
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The CASS Mentorship Program continued to thrive as a cornerstone of
leadership development.

At the 2024 Fall Conference, a dedicated Mentorship Networking Event provided participants with an
opportunity to connect, share experiences, and strengthen professional relationships. Held on November
7, the event supported ongoing dialogue between mentors and mentees, reinforcing the importance of
relational learning in leadership growth. By facilitating intentional connection and guided professional
conversations, CASS ensured new system education leaders were supported in a sustainable, collegial

manner.

CASS Communities of Practice CASS’ CoPs expanded with

RN N LR ALl dedicated sessions built into key
events, including the Annual

) Learning Conference.

Introduce yourselves by sharing your name, title, and school
authority. Share why this purpose statement resonates with you.

CD Revisit your purpose statement and revise, if necessary. Or craft a new

Aligned with CEP principles, the CoP structure
supported sustained, research-informed
collaboration among system education leaders in
smaller, focused groups. Participants engaged in
goal-setting, shared problem-solving, and
knowledge transfer. A newly developed CoP
Resource Toolkit, including a guide, planning tool,
and year plan, was made available on the CASS

purpose statement.

>/

Ensure your CoP's purpose statement and primary contact are listed
G in CASS Pro-spective. If you revised the purpose statement, reply
directly to your original post.

Create norms for your CoP group by using the guiding questions
D provided in the planning tool available on your table.

—/

\—/

Begin drafting your CoP’s collaborative plan and use your time this
[:] evening to initiate discussions or start working collaboratively on the

ian, website to assist with implementation. These tools

emerged from learnings shared at the CASS/ASBOA

Summer Conference and supported ongoing

development within leadership teams. CoP
participants received CEP credits for their

) engagement, demonstrating how CASS embedded

innovation into its learning design. As Alberta’s

\—_/

Exchange contact information to build your professional network and
stay connected. Decide if your group will meet before the March
Annual Conference, ideally at least once.

Watch CASS Connects for updates and information about
Communities of Practice.

\——/

education landscape evolved, CoPs offered a meaningful way to deepen collective leadership capacity
across school authorities.

As the final session of the CoP Pilot took place during the conference, feedback was gathered to guide
next steps for 2025/26.
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These CoP sessions were foundational to CASS’ approach to professional learning, fostering collaborative
leadership through shared inquiry and reflective dialogue.

DOMAIN

Members are committed
to a shared domain of interest and
have a shared competence
within this domain.

COMMUNITY

Members engage with PRACT'CE

each other, interact,

build relationships, Members are practitioners

help each other, and who share practices and solve problems
share information with each other drawing on their own

and resources with experiences and expertise.
each other.

Figure 1.0 Characteristics of a Community of Practice
Adapted from Wenger-Trayner & Wenger-Trayner (2015)

Mentorship Program Supported Regulated Members in their
Early Years of Practice

A highlight of the 2025 Annual Learning Conference was the dedicated
Mentorship Networking session on March 20.

Open to all current mentors and mentees, this event provided a structured space for dialogue, resource-
sharing, and reflection. In parallel, the published Mentorship Program Literature Review 2023, which
summarized models of mentorship (traditional, constructivist, transformational) and identified strategies
for successful relationships in leadership development was highlighted. The event reflected CASS’
investment in a community of practice that sustained leadership learning through connection and
support. As Alberta’s leadership landscape evolved, mentorship remained a key strategy in retaining
talent, nurturing future leaders, and aligning practice with SLQS and CEP requirements.
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EMPOWERING SYSTEM EDUCATION
LEADERS THROUGH IMPACTFUL AND

RESPONSIVE CONFERENCES | EVENTS
AND RESOURCES

CASS' conferences set new records in attendance and engagement, featuring sessions on topics such as
Al, governance, Indigenous education, and mental health. New elements included Learning Labs on
trades education and data-driven leadership, CoP sessions, and mentorship events. Conference
resources, now available online, extended the learning beyond the event. These gatherings reinforced
CASS’ commitment to responsive, practice-based professional development that supports both
individual growth and system improvement. They also underscored CASS’ ability to convene diverse
stakeholders, from national education associations to Alberta Education, around a shared mission of
educational excellence.

A Platform for Provincial Innovation Showcasing New Learning
LabshCultural Collaborationhand Leadership Practice

The Fall Conference, held November 6-8, 2024, in Calgary, was once
again a signature event for system education leaders across Alberta.
Held at the Deerfoot Inn and Conference Centre, the 2024 conference
offered rich learning sessions, keynote speakers, and community
building, all aligned to the values of continuous growth and provincial
leadership. This event remained one of the cornerstone gatherings for
system education leaders and demonstrated CASS’ role in cultivating
shared leadership and system improvement.

The 2024 CASS Fall Conference drew over 390 registrants, making it one of the most well-attended events
in recent history. Nearly 60 per cent of attendees were members who joined CASS in the past five years, a
testament to the organization’s growing reach and appeal.

In addition to local participation from Alberta school authorities, the conference welcomed
representatives from national affiliates such as CASSA (Canadian Association of School System
Administrators) and MASS (Manitoba Association of School Superintendents), as well as senior
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representatives from Alberta Education. This growing interest demonstrated the conference’s reputation
as a hub for timely leadership learning and cross-jurisdictional networking. The high registration
highlighted strong member engagement and affirmed CASS’ continued leadership in convening
meaningful, practice-driven professional learning events.

The conference reflected the dynamic challenges and innovations in the field, with sessions focused on
mental health, governance, equity, artificial intelligence, and instructional leadership. Consistent
feedback from past conferences had emphasized the value of Alberta-based stories of practice, and CASS
ensured these voices were front and center. The conference provided a platform not only for showcasing
local leadership strategies but also for building collaborative networks across school authorities. It served
as a reflective and forward-looking space where leaders engaged with emerging issues in real time. As
part of the CEP, participation in the Fall Conference also contributed to members’ annual accreditation
credits, making it both a learning and reporting opportunity.

The conference delivered an expanded format and enriched professional learning experience. With over a
dozen sessions aligned to the CEP, the event introduced two new learning labs developed under the
2023/24 Conditional Grant. One lab, led by experts including Dr. Gloria Antifaiff and Karyn Barber
(Chinook’s Edge School Division), explored how to use provincial assessment results to inform leadership.
Another, focused on designing trades and technologies pathways, featured leaders like Kurt Sacher
(Chinook’s Edge School Division) and Dr. Reagan Weeks (Prairie Rose School Division). These labs blended
data-driven decision-making with practical application in school authorities.

The conference also included CEP pre-conference courses worth 10 credits each, along with dedicated
sessions for Communities of Practice (CoP) and Women in Leadership. The Lean in Circle, a networking
and mentorship opportunity, took place on November 6 and focused on equity in leadership. With strong
representation from sponsors and exhibitors, the conference offered a platform for learning, dialogue,
and strategic collaboration. As a flagship event, the Fall Conference demonstrated CASS’ leadership in
creating responsive, evidence-informed, and relational professional development for Alberta’s system
education leaders.

\ CASS launched a suite of eLeadership Guides

on its website, providing regulated members
Action

with a flexible, on-demand option to earn five
CEP credits per guide.

Each guide followed a four-part structure: Explore, Develop, Take
Action, Evaluate and includes Alberta-based stories of practice
alongside research and reflection prompts. Topics include
supporting Indigenous student success, navigating post-pandemic
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learning disruptions, and building trades and technologies pathways. These guides empower members to
engage in professional learning at their own pace while directly supporting their leadership practice and
accreditation progress. Feedback opportunities are built in, helping CASS continuously improve the
resources in alignment with member needs.

CASS launched a major new digital resource "System Education Leaders’
Roadmap to Addressing Classroom Complexity", an eLeadership Guide
aimed at providing system education leaders with timely, research-
based strategies to manage and support diverse classroom
environments.

This on-demand resource was developed to support system education leaders in Alberta and beyond,
with content that reflects the current realities of classroom management, inclusion, and mental wellness.
The guide has synthesized a national environmental scan and relevant academic literature, while
showcasing real-life success stories from Alberta leaders: Rhonda Schachterle (Christ the Redeemer
Catholic Schools), Dr. Rob McGarva (Pembina Hills School Division), Irene Donaldson (Wolf Creek Public
Schools), and Cynthia Shelley (Fort McMurray Public Schools). These locally grounded examples serve as
practical insights and reinforce the guide’s applicability to the Alberta context. Designed for flexible,
anytime access, this resource complements the goals of the CEP by supporting regulated members in
building their leadership capacity. It reflects CASS’ continued investment in professional learning that is
grounded, applicable, and aligned to the priorities of system education leaders. The guide is not only a
reflection of best practice, but it is also a call to action for leadership teams to address complexity with
clarity, compassion, and capability. This publication now represents a key highlight in CASS’ growing
suite of member resources and furthers its mission to empower leaders in creating responsive and
equitable learning environments.

ANNUAL REPORT | 32



On September 24, 2024, CASS hosted a timely webinar addressing the
practical implications of a major 2024 Supreme Court of Canada
decision: York Region District School Board v. Elementary Teachers’
Federation of Ontario, for Alberta’s education sector.

The session was led by education law expert Teresa Haykowsky and offered critical guidance for system
education leaders navigating issues related to privacy, Al, student rights, and administrative decision-
making. The decision had raised significant questions regarding employee privacy and the boundaries of
school authority practices, especially in relation to digital communication and technology use.

The webinar was eligible for 1.5 CEP credits and prepared regulated members to align divisional policies
with the Canadian Charter of Rights and Freedoms. Participants left with a deeper understanding of the
legal expectations shaping school operations and a strategic lens on how to uphold constitutional rights
while maintaining school system integrity. This professional learning opportunity reflected CASS’
commitment to equipping its members with current, relevant knowledge that supported both
compliance and ethical leadership. The session not only enhanced legal literacy but also reinforced CASS’
leadership in supporting system education leaders through complex and evolving regulatory
environments.

CASS delivered a high-impact learning opportunity to more than 90
regulated members across Alberta through a webinar titled “Navigating
the Charter: How School Boards Can Stay on Course with Solid Policies.”

The session, led by legal expert Teresa Haykowsky, provided timely insights into how the Canadian
Charter of Rights and Freedoms affects administrative decision-making within Alberta’s school
authorities. Participants explored recent Supreme Court decisions that reaffirm the Charter’s applicability
to public school boards and their staff. Teresa highlighted the importance of policy alignment in areas
such as student search and seizure, staff privacy, and educational accommodations. Participants were
provided with two key case law articles, accessible through CASS’ Member Portal, offering practical
applications of Charter provisions in school settings. This webinar reflected CASS’ commitment to
equipping system education leaders with legal awareness that safeguards fairness, equity, and
transparency. It also reinforced the necessity for school authorities to review and revise administrative
policies regularly in light of evolving legal precedents. Most importantly, the session empowered leaders
to fulfill their obligations under the Charter while maintaining effective governance and student-centered
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practice. This initiative was part of CASS’ broader effort to strengthen leadership capacity through legal
literacy and policy excellence.

New Self Reflective Practice Webpage Empowers System Leaders

CASS launched a new Self-Reflective Practice for System Education
Leaders webpage, marking another milestone in supporting professional
growth. Funded through a conditional grant from Alberta Education, this
secured resource hub was designed by regulated members Dr. Chris
Fuzessy (Foothills School Division), Shawna Warren (Sturgeon Public
Schools), Michele Jones (Alberta Assessment Consortium), and Treva
Emter (High Prairie School Division).

Each skill or tool in the image is clickable!
Simply select on the text to access a downloadable PDF resource.
To access the fillable PDF version for each skill or tool, visit the Resources tab.

Growth  Seckoutnew knowledge and Dedicated
Mindset  Speriencesfor personaland Time
Reflection
Process
Seek
Feedback
. Reflective O%
Integrity Questioning
Emotional Goal Set!:in D
Intelligence and Review
- Mind
Humility Mapping
Open- .
Based on your seli-reflective
" practice, committo actionsto ~ Commitment
Metacognition build and grow your professional.  to Action
leadership capacity.

The webpage features research-based strategies, downloadable tools, and short videos aimed at helping
leaders deepen their self-awareness and effectiveness through reflection. One highlight is the “5R

for Self-Reflective Practice for Self-Reflective Practice

&

Framework for Reflection,” which helps users engage in structured thinking through five stages:
Reporting, Responding, Relating, Reasoning, and Reconstructing. This resource aligns directly with the
Alberta Leadership Quality Standards and supports regulated members in documenting professional
learning under the CEP. More than a static resource, the webpage represents a strategic investment in
fostering reflective, adaptive, and inclusive leadership across Alberta’s education systems.
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To enhance reflective leadership, CASS added Gibbs’ Reflective Cycle to
its Self-Reflective Practice webpage.

This model, originally developed in 1988, remains relevant for modern system education leaders seeking
to examine and improve their professional practice. It consists of six stages: description, feelings,
evaluation, analysis, conclusion, and action plan, and provides a structured approach for analyzing both
positive and challenging experiences. By encouraging deep reflection, Gibbs’ model empowers leaders to
apply insights to future decisions and foster a culture of continuous improvement. This addition
complements other tools like the 5R Framework and aligns with the CEP’s goals of supporting intentional,
documented leadership growth.

CASS expanded its Resource Library with new
P Learning Labs that empower system education
leaders with evidence-informed strategies.

Two major labs were highlighted last year “Supporting Student Success Through Skilled Trades,
Apprenticeships, and Vocational Education” and “Utilizing Provincial Assessment Results in System
Education Leader Professional Practice.” These self-paced modules provide case studies, strategic
planning frameworks, and actionable insights tied to provincial initiatives and real-world practices from
Alberta school authorities. Participants earned three CEP credits upon completion. Aligned with the
Trades, Apprenticeships, and Vocational Education (TAVE) framework, the Skilled Trades Lab addressed
workforce readiness, community partnerships, and curriculum integration. The Provincial Assessment
Lab explored how leaders can use Diploma Exam and PAT data to drive system-level improvements. By
featuring authentic Alberta contexts such as case studies from Fort Vermilion, Chinook’s Edge, Golden
Hills, and Edmonton Catholic, the Learning Labs continue helping leaders build data-informed, student-
centered approaches in alignment with CEP learning categories. This expansion of on-demand, high-
quality resources were evidence of CASS’ continued leadership in equipping school authorities with the
tools needed to address emerging challenges.

CASS released the full suite of resources from the 2024 Fall Conference,
allowing system education leaders to revisit and apply learning from the
event.
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Available via the conference archive and program webpage, the collection now includes session slide
decks, tools, and materials covering key themes such as Indigenous education, Al in schools, inclusive
practices, and mental health strategies. This online hub ensures equitable access for those unable to
attend in person and offers attendees a chance to dive deeper into sessions they may have missed. CASS
encouraged members to explore the resources, integrate insights into their daily leadership practice, and
share tools within their school authorities. The resource release exemplified CASS’ dedication to
sustaining professional learning beyond in-person events and reinforced CASS’ values of collaboration,
knowledge-sharing, and leadership capacity-building.

Held March 19-21 at the Fantasyland Hotel in Edmonton, the event
featured two CEP-accredited pre-conference courses, over 30 breakout
sessions, and structured networking opportunities, including a welcome
table for new members and guided CoP sessions.

Topics included Al in education, HR strategies, visionary leadership, governance, and Indigenous
education. A special focus was also placed on legacy and recognition, with the Annual Retirement
Banquet held on March 20. Regulated members presenting or participating in courses earned CEP credits.
The conference became a cornerstone for system education leaders in Alberta, offering a platform for
peer learning, innovation, and reflection. Resources and session recordings were made accessible
through the CASS Program Archive. By linking learning directly with accreditation, CASS created a
powerful professional learning environment grounded in relevance and collaboration.

The 2025 CASS Trades and Technologies Summit, themed “Forging the
Future,” was held May 27-28 at Olds College and marked a watershed
moment for advancing career-connected learning in Alberta.

Designed to elevate the profile of dual credit, career education, and trades-based programming in K-12,
the summit, co-hosted by CASS and Alberta Education, brought together more than 75 speakers across 39
sessions. Delegates included educators, administrators, industry leaders, and students, all committed to
building stronger pathways from classrooms to careers.

Keynotes from Assistant Deputy Minister Carla Johnson and Dr. Ryan Sawula set the stage for a high-

energy program featuring Alberta Stories of Practice, with a strong focus on rural innovation, industry
partnerships, and Indigenous perspectives in skilled trades. Sessions explored dual credit, off-campus

ANNUAL REPORT | 36



education, inclusive programming, and strategies to align high school learning with post-secondary and
workforce opportunities.

Highlights included a dynamic
student panel on mentorship and
employment, as well as a
concluding “action tank” hosted by
the Business Council of Alberta,
which challenged delegates to co-
Rl i ot e o | design concrete strategies to

e expand access to skilled trades

2 Can 04 Shan 2 story 0 & sfudent for shuskg i) whare sa/ea”
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education.

By convening school authorities,
government, and industry around a
shared vision, the summit not only bridged policy and practice but also cemented CASS’ leadership as a
catalyst for system-level innovation. It reinforced CASS’ role as a convener and capacity-builder,
advancing future-ready education through collaboration, responsive leadership, and bold partnerships
that ensure Alberta students thrive beyond high school.

CASS hosted a timely legal webinar on May 29, 2025, that examined the
growing impact of social media on student mental health and well-being.

Led by legal experts Craig Gillespie and Laura Comfort, the session explored the emerging role of class
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action lawsuits as a mechanism to address the harms associated with digital platforms. Participants
learned about ongoing legal developments across North America and how school systems were affected
by or could become involved in future litigation. The session also highlighted policy responses and
preventative strategies relevant to education leaders.

This offering was part of CASS’ broader commitment to equipping system education leaders with
knowledge about legal and ethical responsibilities in a rapidly evolving social landscape.

Workforce Webinars Explore Retention and Leadership

CASS extended its leadership in addressing Alberta's education
workforce challenges through a research-grounded, three-part Education
Workforce Webinar Series, delivered in the spring of 2025.

G C ASS Alberss School Each session drew from the Education Workforce Study -
. SRSHEEES Teacher and Leader Recruitment and Retention in Alberta

and featured school authority leaders sharing practical,

- field-tested strategies. The series kicked off on May 22
with Deputy Superintendent Duane Hagen (Evergreen
Catholic Schools) discussing recruitment; continued May
28 with Associate Superintendent Kimberlee Carson
(Aspen View Public Schools) on teacher retention; and
concluded on June 4 with Associate Superintendent
Corinne Thorsteinson (Red Deer Public Schools)
spotlighting leadership retention. With its blend of
evidence and experience, the series empowered

EDUCATION WORKFORCE STUDY attendees to examine workforce trends, explore effective
practices, and foster collaborative problem-solving,
Teacher and Leader Recruitment  affirming CASS’s role as a convener and catalyst for

and Retention in Alberta system-level change.

Professional Learning for New and Aspiring School Leaders at
Olds College

CASS’ cornerstone leadership development programs, Start Right and
Leading for Learning, were held July 7-10, 2025, at Olds College. Led by
Colleen Symyrozum-Watt, Mark Wever, and Louise Loh, these programs
were designed to support new and aspiring school leaders in deepening
their understanding of Alberta’s Leadership Quality Standard.
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Sessions emphasized reflective practice, relationship-building, instructional
leadership, and the development of core competencies necessary for success in system
roles. Delivered in a retreat-style setting, the programs fostered deep professional

I connection and community among participants.

! Both initiatives contributed to building a strong foundation of leadership across
Alberta and remained among CASS’ most in-demand professional learning offerings.

| The Start Right Program catered to 73 new and aspiring school leaders, featuring 12
session topics led by 17 experienced educational leaders. 97% of participants rated the
program as excellent or above average, noting significant contributions to their
understanding of the LQS. Key highlights included networking opportunities, practical
content, increased confidence, and interactive sessions that fostered relationship-
driven leadership. Participants appreciated the presenters' authenticity and the
program's structure, which provided actionable strategies forimmediate application.
The program successfully provided a transformative leadership experience,
demonstrating strong engagement and ongoing demand for impactful leadership
learning.

" The Leading for Learning Program gathered 19 education leaders, including 16
principals and 3 assistant/vice principals. Designed for newly appointed system leaders
and returning participants, it focused on enhancing leadership capacity through
practical, contextually relevant learning experiences.

The program featured eight plenary sessions aligned with Alberta's Leadership Quality
Standard (LQS) and included structured reflection segments to reinforce learning.
Sessions covered topics such as student learning, community engagement,

e relationships in leadership, human resources skills, and continuous school
|mprovement Presenters included experienced leaders from various educational roles, with a mix of new
and returning speakers providing diverse insights.

A comprehensive evaluation indicated a 100% excellent rating, with all participants affirming the

program's contribution to their
understanding of the LQS.
Participants appreciated the
focus on practical strategies, real-
world applications, and the
emphasis on servant leadership.
The program effectively

supported Alberta's school
leaders, equipping them with actionable strategies and fostering a renewed sense of purpose in their
leadership roles.
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As part of its 2024/25 conditional grant priorities, CASS issued a request
for proposals (RFP) to develop a resource and webinar series on
curriculum implementation.

The successful proponent would collaborate with system education leaders to collect Alberta-based
stories of practice and translate them into actionable tools for school authorities. This initiative aligns
with CASS’ strategic goal of supporting successful curriculum implementation through practitioner-
informed resources and reflective learning opportunities. Upon completion, the final product will be
shared across Alberta’s school systems to strengthen alignment, innovation, and capacity in curriculum
leadership.

CASS and APLC (The Consortium) launched a province-wide needs
assessment in June 2025 to support a conditional grant project focused
on strengthening career education.

A key deliverable of the grant is a province-wide professional learning needs assessment to
identify current strengths, gaps, and priorities in career education. This executive summary
synthesizes the findings of the English-language survey conducted in June 2025.

Results from
the French-
language survey
will be reported
separately by
the Consortium
Provincial
Francophone
(CPFPP).

The survey targeted school-based and system education leaders, as well as teachers, to identify
professional learning needs in Career and Technology Studies (CTS), Career and Technology Foundations
(CTF), and the new career education curricula. Available in both English and French, the survey aimed to
inform professional learning programs that will equip educators to implement career-connected learning
and prepare students for successful transitions into post-secondary education or the workforce. By
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supporting this work, CASS continues to lead efforts in enhancing high school programming aligned with
student futures.

Several shared priorities emerged across all respondent groups regarding career education. Timely access
to curriculum-aligned resources was identified as crucial for effective planning and implementation.
Respondents emphasized the value of role-specific, embedded professional learning over one-time
workshops, while also highlighting the importance of strong partnerships with industry and community
organizations to provide authentic, real-world experiences. Sustaining quality career education programs
was seen as dependent on dedicated funding and staffing.

The assessment also revealed distinct needs and preferences among teachers, school leaders, and system
education leaders. Teachers and career counsellors prioritized practical resources, early access to
curriculum, and collaboration with industry. School leaders focused on targeted professional learning,
capacity-building for educators, and enhanced support for Grades 7-9 programming. System education
leaders focused on the need for clear communication from Alberta Education and targeted training for
new teachers.

Urgent professional learning needs were identified across all groups to strengthen the delivery of career
education. Key priorities included student career planning, expanded industry partnerships, and updated
resources for CTS/CTF. Respondents favored professional learning formats such as in-person workshops,
hands-on labs, and mentorship. To enable this work, they cited the necessity of curriculum-aligned
materials, financial investment, and streamlined credentialing pathways.

The assessment also identified barriers and enablers influencing career education. Geographic isolation
and equity gaps limited access to programming, particularly in rural communities, while infrastructure
constraints and staffing capacity challenged program sustainability. At the same time, enablers such as a
provincial framework for career education, strong industry partnerships, and flexible professional
learning models were seen as critical to future improvement.

Overall, the survey results demonstrated a collective commitment to advancing career education in
Alberta. Addressing these needs requires coordinated action from The Consortium and CASS. By
leveraging resources and advocating for systemic change, stakeholders will enhance career education
opportunities for all students.
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WALKING THE PATH OF TRUTH AND

RECONCILIATION

CASS demonstrated unwavering leadership in Indigenous education through its Cultural Protocol Report
series, the 9" Annual First Nations, Métis, and Inuit Education Gathering, and year-round committee work.
Themed “Wahkotamowin for Student Success,” the Gathering featured keynotes, ceremonies, Elder
participation, and land-based learning, supported by full sponsorship for 11 Elders. Complementary
resources like the “/'¥A-72DA-°Miyo Wicehtowin learning guide and ongoing surveys reinforced the focus
on reconciliation, relational leadership, and equity. CASS’ initiatives continued to equip system leaders
with culturally responsive practices grounded in the TRC’s Calls to Action and Indigenous ways of
knowing.

CASS Introduced Cultural Protocol Series to Support Indigenous
Education

(S CASS Eﬂ’:,le%egrhd‘r @ Eé’;tm" In response to growing calls for

_ ~ reconciliation and deeper cultural
understanding, CASS launched a
powerful new five-part learning

series based on its research report,
“Understanding, Honouring, and
Learning Cultural Protocol in
Relationship with Indigenous
Peoples and Communities.”

Sparked by dialogue during the CASS First Nations,
Métis, and Inuit Education Gathering in 2022, the
RESEARCH REPORT | September 2024 series aimed to guide system education leaders in
respectful engagement with Indigenous

Understanding, Honouring,
and Learning Cultural communities. Co-authored by respected Indigenous

Protocol in Relationship with leaders including Dr. Genevieve Fox (Blackfoot
'“digemf'-': Peoples and Confederacy), Lisa Cruickshank (Métis Nation of
Comenugs @ Alberta), Lori Pritchard (Calgary Board of

Education), and Dianne Desjarlais (Métis
Settlements), the report highlights the importance of cultural protocol, such as engaging with Elders,
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participating in ceremonies, and acknowledging the diversity of Indigenous nations. It provides guidance
on how school authorities can embed these practices into policies, events, and learning experiences.
CASS members contributed through a cultural protocol survey that informed the findings. Each of the five
parts was released weekly, offering digestible insights and practical reflection tools. This series affirms
CASS’ role in fostering reconciliation, building capacity for culturally responsive leadership, and
strengthening relationships with Indigenous students, families, and communities across Alberta.

CASS continued to lead in reconciliation-focused professional learning
with the release of multiple learning guides based on the research
report, “Understanding, Honouring, and Learning Cultural Protocol in
Relationship with Indigenous Peoples and Communities.”

This initiative built upon extensive consultation with Indigenous leaders and surveys of CASS members,
30% of whom were superintendents or deputy superintendents. The October segment of the series
emphasized the importance of recognizing the diversity of Indigenous Peoples and their unique
knowledge systems. Drawing from the UN Declaration on the Rights of Indigenous Peoples, the guide
encourages education leaders to build capacity through culturally respectful practices that honour
Indigenous epistemologies. This work is further augmented by the new learning guide, “/ ¥A-7"2A-°Miyo
Wicehtowin: Building Relationships through School-Community Voices,” which documents a virtual circle
between Northland School Division and Nehiyawak Elders. Elders shared teachings on reciprocity and
community trust, principles that school leaders can adopt in daily practice. These resources reflect CASS’
sustained commitment to advancing Indigenous education through collaborative relationships, cultural
responsiveness, and professional learning aligned with Alberta’s Leadership Quality Standards. As school
authorities increasingly prioritize reconciliation and systemic equity, CASS provides the frameworks and
guidance necessary to lead this work meaningfully and respectfully.

CASS’ continued rollout of its Cultural Protocol Research Report offered
system education leaders valuable insights into building respectful
relationships with Indigenous communities.

The latest segment, Key Findings 2, spotlighted how school authorities were integrating cultural protocols
such as land acknowledgments, appropriate honoraria for Elders, and symbolic gestures like Indigenous
flags and medicine gardens. These practices reflected a growing institutional awareness of the need to
honour Indigenous traditions, rights, and teachings. Participation in community events like powwows
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and ceremonies became more common, signaling a system-wide shift toward cultural inclusion. These
findings not only demonstrated progress in reconciliation but also equipped system education leaders
with models of action to further embed equity and Indigenous perspectives in daily practice.

The final installment of CASS’ Cultural Protocol research report
highlighted the importance of supporting learning about Indigenous
traditions across all levels of a school authority.

The report urges system leaders to create provincial networks of support, provide ongoing cultural
learning for staff, and build respectful partnerships with Elders. It also emphasizes the need for shared
responsibility between Indigenous and non-Indigenous educators in promoting cultural protocol and
embedding traditional knowledge into school and system practices. This resource reflects CASS’ long-
term commitment to Reconciliation and provides a practical, values-driven blueprint for respectful
relationship-building with Indigenous communities across Alberta.

The 2025 CASS First Nations, Métis, and Inuit Education Gathering
deepened engagement through the theme “Wahkotamowin for Student
Success.” Held from April 30 - May 2, the Gathering built upon the
previous year’s focus on kinship and interconnectedness by emphasizing
holistic relationships across learning communities.

The December 2024 meeting of the CASS Indigenous Education Action Committee laid the groundwork for
the program, centering on representation, land-based learning, and ceremonial traditions. The Gathering
also honoured the Truth and Reconciliation Commission (TRC) and the Calls to Action by exploring key
topics such as Treaty education, language revitalization, and youth empowerment.

The Committee’s strategic direction reflected a strong commitment to strengthening Indigenous voices,
fostering inclusive learning environments, and supporting educators in integrating Indigenous knowledge
across curricula. CASS led the way in advancing reconciliation in education, creating opportunities for
dialogue, reflection, and action. The Gathering and its planning process served as powerful models for
equity-driven collaboration, empowering both Indigenous and non-Indigenous leaders to walk the path
of truth and reconciliation together.
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With the 2025 theme “Wahkotamowin for Student Success,” the CASS
Indigenous Education Gathering grew as a leading event in educational
reconciliation. Highlights included pre-conference experiences at Métis
Crossing, pipe ceremonies, and learning from Elders and Knowledge
Keepers.

The Gathering emphasized the interconnectedness of all relationships rooted in the Cree concept of
Wahkotamowin and integrated cultural teachings with leadership development. A newly announced
partnership with Explore Edmonton’s Carbon Neutral Events Program supported environmental
sustainability, aligning land-based education with stewardship principles. The program also reflected
input from the First Nations, Métis, and Inuit Education Action Committee and the 2024 Learning Survey.
With keynote speaker Dr. Niigaan Sinclair, along with an Indigenous Youth Panel, the Gathering
represented a powerful convergence of tradition, equity, and forward-looking educational leadership that
CASS was proud to facilitate.

In a meaningful gesture of reconciliation and respect, CASS committed
to fully sponsoring the attendance of 11 Elders at the 9th Annual First
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Nations, Métis, and Inuit Education Gathering, held April 30 to May 2,
2025.

This supportincluded registration, accommodation, and banquet costs, made possible through funding
from Alberta Education. Elders from multiple school authorities across the province joined to provide
cultural guidance, lead ceremonies, and share wisdom with delegates. Their presence enriched the
Gathering experience for all attendees, fostering intergenerational dialogue and grounding sessions in
Indigenous perspectives. CASS, a strong proponent of authentic Indigenous inclusion in professional
learning spaces, demonstrated its dedication to walking the path of reconciliation in tangible, respectful
ways. System education leaders were also encouraged to invite additional Elders from their communities,
recognizing the vital role Elders play in land-based and culture-based education. With the theme
“Wahkotamowin for Student Success,” this year’s Gathering reflected a shared commitment to
relationship, kinship, and collective growth. CASS’ efforts to integrate Indigenous knowledge into
professional learning opportunities marked a continued investment in equity, truth, and systemic

transformation.
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DRIVING CHANGE THROUGH

RESEARCH AND INNOVATION

Research remained central to CASS’ system-wide influence. The release of studies like the Education
Workforce Report and the “Measuring Leadership Impact” scan provided evidence to inform recruitment,
retention, and leadership strategies. New CEP courses on disruption, governance, and relational
leadership, as well as digital credentialing and streamlined certificate distribution, showcased innovation
in action. These efforts solidified CASS’ reputation as a knowledge-driven, member-led organization that
shapes the future of education through research and practice.

A Powerful New Resource for CASS Members

In a significant enhancement to its member services, CASS secured
access to ProQuest One Education, a comprehensive digital research
platform, for all active members.

This move ensured that Alberta’s system education leaders were equipped with top-tier scholarly resources
including academic journals, dissertations, books, and multimedia content to inform their professional learning
and decision-making. Accessible directly through the CASS member portal, the resource aligns with CASS’ broader
commitment to elevating system education leadership through research-informed practice. This initiative reflected
a strategic use of CASS' existing budget to provide equitable and scalable support to all members. Importantly, this
service was tied to the new accreditation system, offering members a valuable tool to explore and document
learning as part of their CEP credit accumulation. By putting high-quality, curated knowledge at the fingertips of
every regulated member, CASS bridged the gap between theory and practice. Members were encouraged to use
ProQuest not only to complete CEP requirements but also to deepen their understanding of key leadership topics,
enrich strategic planning, and support collaborative inquiry within their school authorities. This marked a
meaningful step in positioning CASS members as research-literate professionals equipped to lead with insight and
integrity.

Education Workforce Study Revealed Recruitment and Retention
Trends

In a joint initiative with Alberta Education, CASS led the Education
Workforce Study: Teacher and Leader Recruitment and Retention in
Alberta, a comprehensive examination of staffing trends across the
province. This research, involving 54 school authorities from all CASS
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zones, was designed to assess the current state of workforce stability
and highlight both strengths and challenge points.

Key findings indicated that while overall retention of teachers and system education leaders remains
relatively stable, significant challenges persist in filling specialized roles, particularly in rural
communities. The study highlighted the need for localized recruitment and retention strategies that
consider community context, staff support systems, and long-term planning. It also called attention to
the importance of mentorship, professional development, and inclusive hiring practices in strengthening
the education workforce. Facilitating the study was a reinforcement of CASS’ proactive role in driving
research that informs policy, supports systemic improvement, and empowers members with data-driven
insights. As Alberta’s school authorities continue to navigate complex staffing dynamics, the study now
provides a timely, evidence-based foundation for leadership conversations and future planning. It has
positioned CASS not only as a professional body but also as a thought leader committed to the
sustainability and excellence of education in Alberta.

(‘S CASS &, (@Eé‘l‘ﬁﬁ CASS continued to lead the way in evidence-

== informed leadership with the release of its

latest research report, “Measuring the
Impact of Quality System Education
Leadership: A Literature Scan.”

The report offered a robust synthesis of research related to
system education leadership and its direct and indirect
influence on student outcomes. Drawing from notable studies

e o e across North America, including work by Leithwood,
fleasurihg U Idipact McCullough, Schueler, and others, the scan highlighted the
of Quality System power of coherent system strategy, professional development,

LT RCEG TSP and inclusive leadership in shaping high-performing learning

A Literature Scan K-}] environments. The report presents frameworks for evaluating
leadership practices and their alignment with Alberta’s
Leadership Quality Standards. It addresses pressing questions: How can system education leaders be sure
their work is making a difference? What metrics matter? And how can leadership strategies be refined for
greater equity and effectiveness? This resource is a vital tool for Alberta’s system education leaders as
they build capacity, improve alignment, and deepen the culture of reflective practice. Available under
“Resources/Research Reports for System Leaders” on the CASS website, the document is expected to
shape strategic planning and school authority evaluation frameworks across the province.
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STRENGTHENING ALBERTA’S VOICE

NATIONALLY

CASS members continued to raise Alberta’s profile nationally through contributions to CASSA’s Leaders &
Learners magazine and recognition through the EXL/NEL Awards. Articles highlighted system wellness,
inclusion, and professional learning that affirmed Alberta’s place as a leader in educational
transformation. Through these platforms, CASS not only celebrated its members’ success but also
extended Alberta’s leadership influence across Canada.

CASS Connection Magazine Showcased Innovation Across Alberta

The Fall 2024 issue of CASS Connection magazine, titled “System
Education Leadership for Today and Tomorrow - Part Two,” highlighted
strategic initiatives underway across Alberta school authorities.

Featured stories explored practical approaches to instructional leadership, trades training, rural
education, student wellness, and collaborative professional learning. Contributions from over 20 authors,
including regulated members, academics, and national education partners, demonstrated the education
sector’s innovative capacity and commitment to continuous improvement. The issue also featured
updates on the CASS Continuing Education Program and messages from the Minister of Education and
CASS leadership. As always, print and digital versions of the publication were shared widely across
Canadian affiliate organizations to support knowledge exchange.

Continuing Education Program Gains National Attention

The Fall 2024 edition of CASS Connection featured an in-depth article
titled “Implementing a Continuous Education Program for System
Education Leaders,” co-authored by Vincent Behm, David Keohane, Dr.
Gloria Antifaiff, and Dr. Santiago Rincon-Gallardo.

The piece examined CASS’ implementation of its CEP, which formally launched on September 1,2024. The
CEP aligns with The CASS Act (2021) and Alberta’s professional practice standards, offering flexible
learning, mentorship, and credit-earning pathways tailored to the roles of system education leaders.
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Highlighting leadership excellence, the article positioned the CEP as a forward-thinking model for
professional accreditation and development in education leadership.

CASS members made a powerful impression on the national stage with
their contributions to the Winter 2024-25 issue of Leaders and Learners,
the official publication of the Canadian Association of School System
Administrators (CASSA).

Five of the seven featured articles were authored by CASS members or affiliates, highlighting Alberta’s
leadership in professional learning, systemic wellness, inclusive education, and mental health initiatives.
These stories not only reflected the success of CASS' CEP, but also reinforced how Alberta's system
education leaders are shaping discourse and inspiring peers across the country. With each article rooted
in practice and research, the publication celebrated the transformative work happening within Alberta's
school systems. These national contributions strengthened CASS’ reputation for leadership excellence
and focus on CASS’ impact on educational improvement from coast to coast. As CASS continued to
strengthen learning and collaboration across provinces, this publication highlighted how shared stories of
practice help elevate educational leadership and professional growth at all levels.

In the Spring 2025 edition of The CASS Connection, a powerful narrative
unfolds around professional learning and accreditation across Alberta’s
school systems.

:CASSCONNECTIC

The cover captures CASS members deep in conversation at a The offcal magazin fo he Callge o Aliera Schos! Superrendents 5
leadership workshop, collaborating, exchanging ideas, committing

Professional Learning

to growth. Inside, voices echo themes of transformation: “Learn it, hisclspa B
Liveit, Light it Up!”; building data-informed cultures; fostering | A
system leadership via continuing education; and nurturing wellness
in healthy workplaces. Readers meet system education leaders who
recount their journeys on how mentorship, evidence, and structured
learning have reshaped their practices. From a superintendent’s
personal manifesto to a charter school’s leadership team embracing
inclusion, the stories show accreditation as more than compliance;

it becomes a catalyst for innovation, coherence, and purpose. This
edition demonstrates CASS’s commitment to equipping leaders with rigorous, responsive tools and a
shared ethos, to uplift educator capacity and student learning across Alberta.
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CELEBRATING EXCELLENCE IN

EDUCATIONAL LEADERSHIP

EXL Award Presented to Mike McMann for System Leadership
Excellence

CASS awarded Fort Vermilion School Division Superintendent Mike McMann the 2025 EXL Award for
Excellence in School System Leadership during the Special General Meeting on March 20. Jointly
sponsored by Nelson and the Canadian Association of School System Administrators (CASSA), the EXL
Award honours leaders who have significantly advanced student success. McMann’s visionary work spans
curriculum reform, mentorship, literacy and numeracy gains, and career education. His efforts have
garnered national attention and positioned him as Alberta’s nominee for the CASSA Superintendent of
the Year. This recognition underscored the role of innovation and commitment in transforming education
and highlighted CASS’ support of leadership excellence across the province.

CASS Connection Call for Submissions for Fall Edition Supported
a Celebration of the Joy in Teaching and Learning

To continue building a reflective professional community, CASS launched
a call for abstracts for the Fall 2025 edition of CASS Connection, themed
“Leading with Passion: The Joy of Teaching and Learning in Alberta.”

System leaders were encouraged to submit stories that captured meaningful educational moments,
whether personal breakthroughs, student growth, or moments of shared purpose. Through storytelling
and knowledge exchange, CASS is now well positioned to highlight the lived experience of its members,
showcasing the human heart of leadership. Submissions will contribute to a publication that uplifts the
profession and strengthens the narrative of educational impact in Alberta.
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FINANCIAL STATEMENTS

Audit Findings Confirm Strong Accountability

The 2025 external audit, conducted by Metrix Group LLP, reaffirmed the
CASS’ commitment to transparency and sound financial practices. The
auditors issued an unqualified opinion, confirming that the CASS’
financial statements for the year ended June 30, 2025, were free of
material misstatement. Importantly, no significant deficiencies in
internal controls were identified.

During the process, five adjustments were recommended and incorporated into the financial statements,
with no unadjusted differences remaining. The audit team noted that management’s accounting policies,
judgments, and estimates were applied appropriately and did not materially affect the results. They also
reported no significant difficulties and commended the cooperation and support provided by CASS
management and staff.

The auditors further confirmed their independence and expressed appreciation to the Board, CEO, and

staff. This clean audit outcome reinforces CASS’s ongoing stewardship of resources and its dedication to
responsible governance.
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COLLEGE OF ALBERTA SCHOOL
SUPERINTENDENTS

Financial Statements
For The Year Ended June 30, 2025



METRIX GROUP ..»

CHARTERED PROFESSIONAL
ACCOUNTANTS

INDEPENDENT AUDITORS' REPORT

To the Members of College of Alberta School Superintendents
Opinion

We have audited the financial statements of College of Alberta School Superintendents (the College),
which comprise the statement of financial position as at June 30, 2025, and the statements of operations,
changes in net assets and cash flows for the year then ended, and notes to the financial statements,
including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of the College as at June 30, 2025, and its results of operations and its cash flows for the year
then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditors' Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the College in accordance with
the ethical requirements that are relevant to our audit of the financial statements in Canada, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Other Information

Management is responsible for the other information. The other information comprises the information
included in the Annual Report, but does not include the financial statements and our auditors' report
thereon. The Annual Report is expected to be made available to us after the date of this auditors' report.
Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

(continues)
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Independent Auditors' Report to the Members of College of Alberta School Superintendents (continued)

In preparing the financial statements, management is responsible for assessing the College's ability to
continue as a going concern, disclosing, as applicable, matters relating to going concern and using the
going concern basis of accounting unless management either intends to liquidate the College or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the College's financial reporting process.

Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors' report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements. As part of an audit in accordance with
Canadian generally accepted auditing standards, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting
a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the College’s internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

o Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the College’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditors'
report to the related disclosures in the financial statements or, if such disclosures are inadequate, to
modify our opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditors' report. However, future events or conditions may cause the College to cease to continue as
a going concern.

o Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in
a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in internal
control that we identify during our audit.

MeTRIx GRovP L

Chartered Professional Accountants

Edmonton, Alberta
September 22, 2025



COLLEGE OF ALBERTA SCHOOL SUPERINTENDENTS
Statement of Financial Position
As At June 30, 2025

2025 2024
ASSETS
CURRENT
Cash and cash equivalents (Note 2) 1,291,068 $ 504,458
Investments (Note 3) 934,000 916,085
Receivables (Note 4) 37,703 44,717
Goods and Services Tax recoverable - 5,162
Prepaid expenses 181,503 113,725
2,444,274 $ 1,584,147
LIABILITIES
CURRENT
Accounts payable and accrued liabilities 48,460 $ 63,696
Goods and Services Tax payable 3,071 -
Deferred contributions (Note 5) 630,927 25,991
Deferred revenue (Note 6) 458,873 602,821
1,141,331 692,508
NET ASSETS
Unrestricted net assets 802,943 391,639
Internally restricted net assets (Note 7) 500,000 500,000
1,302,943 891,639
2,444,274 $ 1,584,147

ON BEHALF OF THE BOARD:

Director

Director

The accompanying notes are an integral part of these financial statements.




COLLEGE OF ALBERTA SCHOOL SUPERINTENDENTS
Statement of Operations
For The Year Ended June 30, 2025

2025 2024
REVENUE
Grants (Note 8) $ 2545839 $ 2,835,677
Conference and workshop registrations 1,159,598 883,168
Membership fees 627,273 572,617
Interest 47,716 37,085
Contracted services (Schedule 1) 42,847 53,415
Rent 14,879 14,879
Other 4,212 7,347
Royalties 4,147 4,150
4,446,511 4,408,338
EXPENSES
Salaries, wages and benefits 2,651,427 2,693,765
Conferences and workshops 653,614 655,564
Consulting fees 339,501 517,668
Travel 109,955 81,833
Office supplies 75,967 45,144
Office lease 50,548 59,806
President's jurisdiction honorarium 45,000 45,000
Meetings 30,201 21,156
CASSA membership 22,440 21,240
Advertising and promotion 16,793 16,610
Professional fees 15,002 13,333
Training 12,001 6,348
Contracted services 4,528 4,154
Insurance 3,041 3,102
Bank charges 2,287 1,509
Scholarship 1,500 1,500
CASSA representative 1,402 3,285
4,035,207 4,191,017
EXCESS OF REVENUE OVER EXPENSES $ 411,304 $ 217,321

The accompanying notes are an integral part of these financial statements.



COLLEGE OF ALBERTA SCHOOL SUPERINTENDENTS
Statement of Changes in Net Assets
For The Year Ended June 30, 2025

Restricted
Unrestricted Net Assets
Net Assets (Note 7) 2025 2023
BALANCE, BEGINNING OF YEAR $ 391,639 $ 500,000 $ 891,639 $ 674,318
Excess of revenue over expenses 411,304 - 411,304 217,321
BALANCE, END OF YEAR $ 802,943 $ 500,000 $ 1,302,943 $ 891,639

The accompanying notes are an integral part of these financial statements.



COLLEGE OF ALBERTA SCHOOL SUPERINTENDENTS
Statement of Cash Flows
For The Year Ended June 30, 2025

2025 2024
OPERATING ACTIVITIES
Excess of revenue over expenses $ 411,304 $ 217,321
Changes in non-cash working capital:
Receivables 7,014 (8,450)
Accounts payable and accrued liabilities (15,236) (132,252)
Goods and Services Tax recoverable 8,233 4,857
Deferred contributions 604,936 (301,494)
Prepaid expenses (67,778) (63,114)
Deferred revenue (143,948) 43,779
393,221 (456,674)
804,525 (239,353)
INVESTING ACTIVITIES
Purchase of investments (934,000) (916,085)
Redemption of investments 916,085 1,123,739
Cash flow from (used by) investing activities (17,915) 207,654
INCREASE (DECREASE) IN CASH FLOW 786,610 (31,699)
CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR 504,458 536,157
CASH AND CASH EQUIVALENTS - END OF YEAR (Note 2) $ 1,291,068 $ 504,458

The accompanying notes are an integral part of these financial statements.



COLLEGE OF ALBERTA SCHOOL SUPERINTENDENTS
Notes to Financial Statements
Year Ended June 30, 2025

NATURE OF OPERATIONS

The College of Alberta School Superintendents (the "College") is a professional regulatory body for
system education leaders as described in the College of Alberta School Superintendents Act (September
2022). The College is the voice of system educational leaders, providing leadership, expertise, and
advocacy to improve, promote, and champion student success.

The College is a not-for-profit organization incorporated under the Alberta Societies Act and, as such, is
exempt from income taxes.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The financial statements were prepared in accordance with Canadian accounting standards for not-
for-profit organizations.

Cash and Cash Equivalents

Cash and cash equivalents include items that are readily convertible to known amounts of cash, are
subject to an insignificant risk of change in value, and have a maturity of 90 days or less at
acquisition.

Tangible Capital Assets

Tangible capital assets with original cost in excess of $5,000 are capitalized. No capital assets in
excess of $5,000 were purchased in 2025 or 2024.

Revenue Recognition

The College follows the deferral method of accounting for contributions. Restricted contributions for
operating expenses are recognized as revenue in the year in which the related expenses are
incurred. Unrestricted contributions are recognized as revenue when received or receivable if the
amount to be received can be reasonably estimated and collection is reasonably assured.

Membership and conference fee revenue are recognized in the period it relates to. Memberships are
for a one-year period.

Contracted service fees are recognized as revenue in the year in which the service is provided.
Interest income is recognized as revenue when earned.

Use of Estimates

The preparation of financial statements in accordance with Canadian accounting standards for not-
for-profit organizations requires management to make estimates and assumptions that affect the
recorded amounts of assets and liabilities, the disclosure of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues and expenses during the
reporting period. All estimates are reviewed periodically and adjustments are made to the statements
of operations as appropriate in the year they become known.

(continues)




COLLEGE OF ALBERTA SCHOOL SUPERINTENDENTS
Notes to Financial Statements
Year Ended June 30, 2025

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Contributed Goods and Services

Volunteers may contribute a time each year to assist the College in carrying out its service delivery
activities. Due to the difficulty of determining their fair value, contributed services are not recognized
in the financial statements.

Financial Instruments

Measurement of financial instruments

The College initially measures its financial assets and financial liabilities at fair value adjusted by, in
the case of a financial instrument that will not be measured subsequently at fair value, the amount of
transaction costs directly attributable to the instruments.

The College subsequently measures all its financial assets and financial liabilities at amortized cost,
except for investments in equity instruments that are quoted in an active market, which are measured
at fair value. Changes in fair value are recognized in net income.

Financial assets measured at amortized cost include cash and cash equivalents and receivables.
Financial liabilities measured at amortized cost include accounts payable and accrued liabilities.

The College has no financial assets measured at fair value.

Impairment

Financial assets measured at cost are tested for impairment when there are indicators of impairment.
The amount of the write-down is recognized in net income. The previously recognized impairment
loss may be reversed to the extent of the improvement, directly or by adjusting the allowance
account, provided it is no greater than the amount that would have been reported at the date of the

reversal had the impairment not been recognized previously. The amount of the reversal is
recognized in net income.

2. CASH AND CASH EQUIVALENTS

2025 2024
Savings account $ 931,579 § 101,306
Alberta Regional Professional Development Consortia
account 204,054 332,571
Operating account 199,057 120,893
Zone 2/3 trust funds (35,441) (38,091)
Zone 5 trust funds (8,181) (12,221)

$ 1,291,068 § 504,458

3. INVESTMENTS

Investments are comprised of Guaranteed Investment Certificates bearing interest at rates ranging
between 3.00% and 3.80% (2024 - 4.25% and 4.5%) and maturing between October 2025 and April
2026.




COLLEGE OF ALBERTA SCHOOL SUPERINTENDENTS
Notes to Financial Statements
Year Ended June 30, 2025

4. RECEIVABLES

2025 2024
Accrued interest $ 20,311 $ 16,836
Trade 17,392 27,881

$ 37,703  $ 44,717

5. DEFERRED CONTRIBUTIONS

Deferred contributions represents unspent externally restricted grant funding that is to be utilized in
accordance with the applicable grant agreements. The changes during the year are as follows:

2025 2024
Balance, beginning of year $ 25,991 $ 327,485
Grants received:
Superintendent Leadership Quality Standard 879,534 210,923
Interest earned on grant funding 6,362 7,626
911,887 546,034
Amounts recognized as grant revenue during the year (280,960) (520,043)
Balance, end of year $ 630,927 $ 25,991
Deferred contributions are comprised of the following:
Career Education Teacher Training $ 500,546 $ -
Superintendent Leadership Quality Standard 130,381 25,991

$ 630,927 % 25,991

6. DEFERRED REVENUE

2025 2024
Registration fees $ 273,135 $ 283,918
Alberta Regional Professional Development Consortia 185,738 318,903

$ 458,873  $ 602,821




COLLEGE OF ALBERTA SCHOOL SUPERINTENDENTS
Notes to Financial Statements
Year Ended June 30, 2025

7. INTERNALLY RESTRICTED NET ASSETS
2025 2024
Operational reserve $ 200,000 $ 200,000
Future educational support reserve 200,000 200,000
Legal reserve 100,000 100,000
$ 500,000 $ 500,000
Reserves are appropriations of unrestricted net assets and are established at the discretion of the
Board of Directors.
The Operational reserve is comprised of funds set aside to ensure the continued operation of the
College in the event of a funding shortfall.
The Legal reserve is comprised of funds set aside for legal proceedings.
The Future Educational Support reserve is comprised of funds set aside for future certification
updates and services.
8. GRANTS
2025 2024
Alberta Education (Schedule 1) $ 2264879 $ 2,315,634
Superintendent Leadership Quality standard 277,312 520,043
Career Education Teacher Training 3,648 -
$ 2545839 $ 2,835,677
9. CONTRACTUAL OBLIGATIONS

The College leases its office space pursuant to a lease agreement expiring January 31, 2032. The
lease agreement requires annual base rent of approximately $54,000 during years one to five and
$56,000 in years six to ten.

10



COLLEGE OF ALBERTA SCHOOL SUPERINTENDENTS
Notes to Financial Statements
Year Ended June 30, 2025

10. FINANCIAL INSTRUMENTS

The College is not exposed to significant market, currency or other price risk through its financial
instruments. The following analysis provides information about the College's risk exposure and
concentration as of June 30, 2025.

Credit risk

The College is subject to credit risk with respect to receivables. Credit risk arises from the possibility
that the College's customers may experience financial difficulty and be unable to fulfil their
obligations. The College assesses, on a continuous basis, amounts receivable on the basis of
amounts it is virtually certain to receive.

Liquidity risk

Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations associated with
financial liabilities. The College is exposed to this risk mainly in respect of its receipt of funds from
the Ministry of Education, Government of Alberta and other related sources, and accounts payable
and accrued liabilities.

The College mitigates this risk by monitoring cash activities and expected outflows through extensive
budgeting and maintaining investments that may be converted to cash in the near-term if unexpected
cash outflows arise.

Interest rate risk

Interest rate risk is the risk that the fair value or future cash flows of a financial instrument wil
fluctuate because of changes in market interest rates. Interest rate risk arises when the College
invests in interest-bearing financial instruments. The College is directly exposed to interest risk on its
cash and cash equivalents balances.

11



COLLEGE OF ALBERTA SCHOOL SUPERINTENDENTS

Schedule of Revenue and Expenses Alberta Regional Professional Development
Consortia (Schedule 1)

Year Ended June 30, 2025

2024 2023
REVENUE
Alberta Education grants (Note 8) $ 2,264,879 $ 2,315,634
College of Alberta School Superintendents Administration fee 42,847 53,415
Interest 2,896 -
2,310,622 2,369,049
EXPENSES
Salaries and wages 2,260,797 2,311,524
Travel 5,455 -
Supplies 1,084 -
Bank charges 439 377
Office Lease - 3,733
2,267,775 2,315,634
EXCESS OF REVENUE OVER EXPENSES $ 42,847 $ 53,415

The accompanying notes are an integral part of these financial statements.
12
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