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Current awareness of 
Collaborative Response?

Name

Role

School Division or 
Organization

Awareness of Collaborative 
Response



As a result of participating in this session, participants 
will have the opportunity to:
● learn how CBE is implementing Collaborative 

Response across 251 schools.
● be introduced to We Walk Together, a relational 

holistic practice to know and support the well-
being and achievement of self-identified 
Indigenous students.



The Calgary Board of Education
Our Context



Our Why…



August 2020 Jigsaw Learning presentation to ED Team

Planting Seeds

Formalized work in each of the seven areas with targeted divisions

Indigenous Education - Family of Schools & CTM structure 
for ED Team; Various Areas

Inclusive Education - structures and processes at the Area & 
System level; continued work with Indigenous Education and 
Various Areas

A CR Committee formed, and plan developed to include ALL 
schools beginning in 2023-24 school year

2022-2023

2021-2022

2020-2021

2022-2023

Establishing a Common Foundation of 
Understanding Across the System



Chief Superintendent, Joanne Pitman

http://www.youtube.com/watch?v=NLsTIMnyiJo


CR System Plan 2023-24 
Enhancing Professional Capital



▪ Collaborative Response Committee (4 EDs) -
gathering ongoing feedback, answer questions 
and provide continual system direction and 
updates

▪ Development of an internal Insite page for 
Collaborative Response

▪ Development of self-reflection resource and 
planning tools for schools

▪ ED school visits - focus on growth

Ensuring System Sustainability



School Self-Assessment Resource
Seed, Sprout, Sapling, Tree



System Coherence and Consistency

▪ Standardization of meetings
▪ Define each meeting, including purpose, 

who is involved and frequency
▪ Creating a visual meetings in alignment with 

existing structures and processes



Niitsitapi Learning Centre



System Coherence and Consistency

▪ Design and share common 
continuums of support 
templates that all schools 
can use

▪ Schools created locally 
developed continuums of 
support based on systemic 
expectations and guidance



https://drive.google.com/file/d/1Fvlk-ebivYTWRKdCDZTC05GBlv8GB2YP/view?usp=drive_link
https://drive.google.com/file/d/1dfj2dW5uGLyC9rQ30xNvq-7xYf2CJvZX/view?usp=drive_link


Valley View Elementary School

Queen Elizabeth High School

https://drive.google.com/file/d/18uoZd995y-XYFXFIGcEv3hBNc2gMMvj3/view?usp=drive_link


• Collaborative Team Meeting Feedback

• School Feedback Process

• CR Reflection Resources

Supporting Resources



Data Collection

▪ With a systemic base level of understanding, we 
needed to know where we were at from an 
individual school perspective in relation to: 

o Structures and Processes

o Data and Evidence

o Continuum of Supports



Data Collection

▪ All CBE schools completed the self-assessment in the 
Fall 2024 and Spring 2025

▪ Fall data collected via Microsoft Form to determine 
strengths and areas for growth in individual schools, 
Area and systemic

▪ Spring data measured growth (Fall to Spring)

▪ Self-assessment results shared with EDs to include in 
school visits (examine individual school data and 
discuss next steps)









Measuring Growth: School Focus Areas
Development and use of Continuum of Supports

• creating or refining
• aligning with SDP goals
• common language & visibility

Data and Evidence
• organizing/analyzing data to inform PLCs, CTMs, SLTs
• colour-coded data (whole-school)

Collaborative Structures and Processes
• clarifying meeting purposes, roles, and norms
• building layered meeting structures and aligning them with CR

Staff Capacity Building and Onboarding

Integration with School Development Plan Goals

Celebrations and Culture Building



Measuring Growth: School Focus Areas



Table Discussion
What is resonating for you in 

relation to CBE’s 
Collaborative Response 

journey?

What are some ways you 
have strategically moved 

from planting seeds to 
implementing to sustaining a 

change initiative in your 
district?



We Walk Together
A Relational Practice

• CBE Education Plan’s goal (2024-2027): Students who self-identify 
as Indigenous experience improved well-being and achievement. 

• Grounded in the Indigenous Education Holistic Lifelong Learning 
Framework, a number of resources have been created to help us 
meet this goal---to help us make relatives and walk together with 
each self-identified Indigenous student.

• We will practice Iikakimat (never give up) and face the sun and 
the storms together.

• We Walk Together supports building relationships with students, 
community and families so we can know our learners, capture 
their story and holistic growth, and walk alongside them to help 
meet their needs. 

• This is not a one-time task, it is an intentional, everyday 
experience. We give and do our best, and never give up. 



▪ CBE Indigenous Education 
Holistic Lifelong Learning 
Framework

▪ Family of Schools – Deployment 
of Indigenous Student Success 
Learning Leaders & Graduation 
Coaches in target schools

▪ Holistic Collaborative Response

▪ Holistic Collaborative Team 
Meetings

▪ Indigenous Education Holistic 
Continuum of Supports

Indigenous Education & 
Collaborative Response

https://www.cbe.ab.ca/about-us/policies-and-regulations/Documents/Indigenous-Education-Holistic-Lifelong-Learning-Framework.pdf
https://www.cbe.ab.ca/about-us/policies-and-regulations/Documents/Indigenous-Education-Holistic-Lifelong-Learning-Framework.pdf
https://www.cbe.ab.ca/about-us/policies-and-regulations/Documents/Indigenous-Education-Holistic-Lifelong-Learning-Framework.pdf


Holistic Collaborative Response 

• Holistic Collaborative Response is 
grounded in the creation of kinship 
between the Indigenous Education Holistic 
(Spirit, Heart, Body, Mind) Lifelong Learning 
Framework and Collaborative Response to 
support Indigenous student well-being and 
achievement.

• As a team we engage fully in applying a 
Holistic Collaborative Response to our 
work on behalf of Indigenous students 
through:
• Holistic collaborative structures and processes
• Holistic data and evidence
• Holistic continuum of supports



We Walk Together: Holistic Tracking Tool



We Walk Together: Holistic Collaborative 
Team Meeting



We Walk Together: Holistic Continuum of Supports



Table Discussion

How are you 
supporting Indigenous 

students in kinship with 
divisional priorities? 

Think about Indigenous 
parallels. 



Questions
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