
Financial Literacy for 
Superintendents

Presented by Karl Germann & Dr. Rita Marler
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• Overview

• Connection to SLQS 
Competencies

• Budget Development

• Budget Priorities

• Current Year Budget Report

• Q1, Q2, Q3 and Q4 Board updates

• Financial Reporting & AFS

• Questions

• Conclusion



Fi
na
nc
ia
l 
gr
ow
th
 &
 s
tr
at
eg
y

3

Grande Prairie Public Schools Budget Report 2025-2026

https://www.gppsd.ab.ca/download/512362 

Grande Prairie Public Schools AFS August 31, 2025

https://www.gppsd.ab.ca/download/541261 

https://www.gppsd.ab.ca/download/512362
https://www.gppsd.ab.ca/download/541261
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BUDGET 
DEVELOPMENT



STRATEGIC PLAN 
vs 

EDUCATION PLAN
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The Board’s Strategic Plan 

• Sets the vision & strategic direction

• Validates the strategy through lens of the strategic 
direction & vision

•Monitors performance and outcomes

The School Authority’s Education Plan

• Develops strategies to achieve the Board’s 
vision & direction

• Ensures alignment with provincial priorities and 
school authority needs, detailing how 
resources will be allocated and how success 
will be measured.

• Executes on the strategy

• Reports regularly to the Board







Policy 2: Role of the Board
”ASBA G-TEC”

Specific Areas of Responsibility
1.  Accountability for Student Learning and 

Wellness

2.  Community Assurance

3.  Accountability to Provincial Government

4.  Fiscal Accountability

5.  Board/ Superintendent Relations

6.  Board Development

7.  Policy

8.  Political Advocacy

9.  Selected Responsibilities

Specific Areas of Responsibility
1. Student Learning 

2. Student Wellness

3. Fiscal Responsibility

4. Personnel Management

5. Policy/ Administrative Procedure

6. Superintendent/ Board Relations

7. Strategic Planning & Reporting

8. Organizational Management

9. Communications & Community 
Relations

10. Leadership Practices

11. Selected Responsibilities

Policy 12: Role of the Superintendent 
”ASBA G-TEC”

vs.

Develop strategic priorities & monitor implementation Develop strategies, execute on strategy, report and refine 
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• Set the vision and 
strategic directions.

• Validates the strategy 
through the lens of 
the strategic 
directions and vision.

• Monitors 
performance and 
outcomes. 

• Responsible for the 
strategic planning 
process.

• Develops strategies to 
achieve the board’s 
direction and vision.

• Executes on the 
strategy.

• Reports regularly to 
the Board

• Supports the 
Superintendent on 
the implementation 
of strategy.

• Executes on strategy  
in detail via Plans & 
Initiatives

• Reports regularly to 
the System Leaders

Strategy Continuum: Governance to Execution

Board of Trustees
Strategic 
Oversight

Superintendent
Strategic 

Leadership

System Educational Leaders & School 
Leadership

Implementation & Continuous Improvement



Division Education Plan requirements
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Education Plan Requirements

• Business Plan review. Review and consider 
alignment with Alberta Education & Childcare’s strategic 
directions in their plan. 

• 3-to-5-year time frame but review annually. 
• Key insights. Review AERR and include strengths, 

areas of improvement, emerging growth, trends, and/or 
developing needs.

• Stakeholder Engagement for local priorities 
(connect to Board Strategic Plan).

• First Nations, Metis & Inuit success.
• Core Components. Outcomes, Measures, 

Strategies.
• Plan for Implementation especially next year.
• Budget. Align to Education Plan
• Capital Plans
• Accountability Statement
• Deadline and Communication. May 31

Alberta Education Assurance 
Measures (AEAMs)

• Diploma Exam Participation Rate (4+ Exams) 
• Drop Out Rate 
• Program of Studies 
• Rutherford Scholarships Eligibility Rate 
• Safe & Caring 
• School Improvement 
• High School to Post-Secondary Transition Rate 
• Work Preparation

AEAMs under review and may be revised or 
discontinued . . . 



Self 
Assessment

Your turn!
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Reflect on where you are…Level 1 Novice; Level 2 Developing; 
Level 3 Proficient; Level 4 Expert

           Understanding Alberta’s Funding Model
1. Knows basic grant categories but not restrictions

2. Understands grants and restrictions; needs support in interpreting impacts

3. Can model funding changes, explain the funding model, and advise the board

4. Anticipates funding implications, models scenarios, and provides strategic 
guidance

Division Budgeting & Resource Allocation
1. Understands general budget components but not the process

2. Participates in budget creation with guidance

3. Leads budget development aligned with priorities

4. Designs a multi-year budget strategy; integrates risk forecasting

Financial Statements
1. Finds financial statements difficult to interpret

2. Can read main statements with some support

3. Interprets statements confidently and can explain key variances

4. Uses statements for strategic decision-making and board education



Self 
Assessment
continued
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Reflect on where you are…Level 1 Novice; Level 2 Developing; 
Level 3 Proficient; Level 4 Expert

           School-based Financial Oversight
1. Basic awareness of school budgets and SGFs

2. Understands allocation models and compliance basics

3. Supports principals in managing budgets; identifies risks

4. Creates robust systems, training, and monitoring processes

Risk Management & Long-Term Planning
1. Reacts to financial issues as they arise

2. Identifies risks but inconsistently plans for them

3. Creates risk mitigation strategies and reserve plans

4. Leads long-term financial planning with sophisticated forecasting

Communication & Public transparency
1. Understands policies but needs guidance in applying them

2. Applies policies with some support; recognizes conflicts

3. Communicates confidently with trustees, staff, and parents

4. Excels at transparent public communication; simplifies complex issues



Tips as you 
prepare to 
develop the 
Budget 

Fi
na
nc
ia
l 
li
te
ra
cy
 f
or
 S
up
er
in
te
nd
en
ts

14

• Read the Funding Manual. And not just the highlights/ changes.

• Work with your Secretary-Treasurer, but don’t depend on them entirely. 
They see the world through a different lens. 

• Develop, with the Secretary Treasurer, Budget Highlights, Assumptions, 
and Plans (page 2 of the Budget Report)

• We will incur a deficit budget offset by …, student enrolment change, non-
uniform grant rate increase, expect GOA cover salary increases, inflation, 
and a loss of federal funding for Jordan’s principle. Staffing concerns. 

• Develop, with the Secretary Treasurer, Significant Business and Financial 
Risks (page 2 of the Budget Report)

• Could include fuel prices, interest rates, and projected deficit for an 
additional 2 years. Could address decline in enrollment and potential impact 
on staff. 

• Together, ensure you and the Board understand the Budget Report at the 
level you/they need to approve it. 

• Explain how it supports the Education Plan

• Note: Board should not review the budget line-by-line, but if they have an 
approval limit for the Superintendent then bring  the large item to the 
Budget.

Refer to Slide 18



BUDGET 
PRIORITIES



Questions for the 
Superintendent to 
consider, and to 
ask the team …
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1. Are we planning for growth, hold or decline in student population ?
 How can we address the population change? 

2. What will our Board want to include in their Strategic Plan?
 How do we lead the planning, so it aligns with our Education Plan?

3. How well have we identified our opportunities and challenges in delivering the 
Strategic Plan? Our Education Plan?

4. What does our data tell us about student success? Do we need to collect 
more, less or different  data? 
 How can we assist with professional development and in-classroom supports?

5. Do we have the right blend of goals and strategies to be successful?
 Aligned with AB Education’s Business Plan?

6. What resources are needed? What can be paused !

7. Should we engage stakeholders? Who are they and if yes, how?

8. How (and to whom) should we communicate our plan?

9. How should we monitor and adjust during the year, if needed?

10.What might Alberta Education “change” mid year and how might we respond?



CURRENT 
YEAR BUDGET 
REPORT
for the year ending August 31, 2026

Thank you to Grande Prairie Public 



BUDGET REPORT
for GOA & approved by the Board
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(pages 1 & 2)



BUDGET HIGHLIGHTS, PLANS & ASSUMPTIONS
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Budget Highlights, Plans & Assumptions:
GPPSD is budgeting revenues of $117.1 million and expenditures of $118.1 million, resulting in a planned deficit of 
$950,767.

The planned reduction of reserves will be fully realized by the end of the 2024/2025 school year. Looking ahead, 
based on current funding rates, staffing levels, and enrolment projections, the Division anticipates ongoing deficits 
of approximately $500,000 in both 2026/2027 and 2027/2028. These shortfalls reflect the impact of rising 
operational costs, particularly staffing and benefits, without corresponding increases in grant rates.

Enrolment is projected to grow by 1.4% in 2025/2026, with increases of 1.4% and 0.2% projected in the 
subsequent two years. While these increases support some revenue growth, they are not enough to offset rising 
operational costs.

ISC has revised its funding approach and will no longer provide Jordan’s Principle funding to off-reserve schools. 
This change has resulted in a loss of approximately $1.86 million in annual revenue for GPPSD. This means a 
reduction of 56 EAs in our division.

The budget assumes the provincial government will fund collective agreement cost increases to the teachers’ 
collective agreement.

Significant Business and Financial Risks:
No unusual business or financial risks are noted above the normal yearly 
Business risk that the division manages every year.



Revenue & Expenses



BUDGETED STATEMENT OF OPERATIONS (page 3)
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Budgeted revenues by Source (still page 3)
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Budgeted expenses by Program (still page 3)
Fi
na
nc
ia
l 
li
te
ra
cy
 f
or
 S
up
er
in
te
nd
en
ts

23



Budgeted Allocation of Expenses(by Object)
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(still page 3)



BUDGETED SCHEDULE OF PROGRAM OPERATIONS 
(page 4)
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Budgeted 
Schedule of 
Fee Revenue
(page 5)
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BUDGETED OPERATING DEFICIT
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Operating 
deficit
$950K

Amortization 
Board funded 

ARO $0K

Operating 
Reserve

950K

Capital 
Reserve

$0K



Accumulated Operating Surplus (page 6)
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Schedule of 
uses for 
Accumulated 
Surpluses 
and 
Reserves
(page 7)
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Projected 
Schedule of 
changes in 
Accumulated 
Operating 
Surplus
(page 6)
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Details of 
Reserves and 
maximum 
Operating 
Reserve limit
(page 8)
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Projected 
student 
statistics
(page 9)
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Projected 
staffing
statistics
(page 10)
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Present your projected staffing 
information to your Board
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• School-based – 484.9 FTE
• Non-school based – 6 FTE

Certificated

• Instructional – 316.3 FTE
• Operations & maintenance – 69.5 FTE
• Transportation – 2 FTE
• Other – 40 FTE

Non-certificated



System Admin Expense Limit %(page 11)
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Infrastructure 
Maintenance & Renewal 
(IMR) - Operating Funding 

vs

Capital Maintenance & 
Renewal (CMR)
- Capital Funding



Infrastructure Maintenance & Renewal 
(IMR) - Operating Funding
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Capital Maintenance & Renewal (CMR)
- Capital Funding
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DEVELOPING 
NEXT YEAR’S  
BUDGET 
REPORT 



Use the same 
questions you 
asked when 
reflecting on this 
year’s Budget 
Report

Questions for the 
Superintendent to 
consider, and to ask the 
team …
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1. Are we planning for growth, hold or decline in student population ?
 How can we address the population change? 

2. What will our Board want to include in their Strategic Plan?
 How do we lead the planning, so it aligns with our Education Plan?

3. How well have we identified our opportunities and challenges in delivering the 
Strategic Plan? Our Education Plan?

4. What does our data tell us about student success? Do we need to collect 
more, less or different  data? 
 How can we assist with professional development and in-classroom supports?

5. Do we have the right blend of goals and strategies to be successful?
 Aligned with AB Education’s Business Plan?

6. What resources are needed? What can be paused !

7. Should we engage stakeholders? Who are they and if yes, how?

8. How (and to whom) should we communicate our plan?

9. How should we monitor and adjust during the year, if needed?

10.What might Alberta Education “change” mid year and how might we respond?



Q1, Q2, Q3 and possibly 
Q4 Financial Reporting 

to the Board 

vs. 

Monthly Reporting



Monthly Board Governance reporting (Actuals)
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Summary of Conference Expenses for Board Members

44
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Quarterly Reporting to the Board page 1
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Quarterly Reporting to the Board page 2



Quarterly Reporting to the Board page 3
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Monthly Summary to the province ….
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AUDITED 
FINANCIAL 
STATEMENT



ALBERTA EDUCATION: GUIDELINES FOR THE 
PREPARATION OF SCHOOL JURISDICTION AUDITED 
FINANCIAL STATEMENTS

Guidelines are released each year by the Financial Reporting & 
Accountability Branch.
Contains information for school authorities, including:
• submission of financial reporting documentation
• key messages and changes for the reporting school year 
• audited financial statements, schedules and notes 
• various appendices, including sample notes, guidance on 

program reporting, capital asset reporting, etc.

It is the school authority’s responsibility to follow the Education 
Act and related regulations and to ensure that the independent 
auditor(s) is/are registered with Chartered Professional 
Accountants Alberta and qualified to perform an assurance 
engagement under the CPA Act.



Independent Auditor’s 
Report

• The Division hires an independent external auditor through an RFP 
process that follows Alberta procurement laws

• Financial Statements belong to the Division; however the 
Independent Auditor’s Report contained within the statements is 
prepared and issued by the audit firm

• Independent Auditor’s Report includes Management's 
Responsibility, Auditor's Responsibility, Audit Opinion and Other 
Matters (if applicable)



STATEMENT OF FINANCIAL POSITION (page 5)

Cash decreased from 13.4M-12.7M = 

A/R decreased from 1.629M – 0.602M =

Portfolio investments  N/A

A/P increased from 2.1M – 3.8M = 

ARO decreased negligibly 3.1M – 3.1M =

Financial Assets & Liabilities



STATEMENT OF FINANCIAL POSITION (page 5)

Non-Financial Assets & Net assets
TCA’s (tangible capital assets) decreased 
212M – 204M = 

Prepaid expenses decreased 2.1M – 1.8M 
=

Spent Deferred Capital Contributions 
(SDCC) decreased slightly

Accumulated Surplus decreased by 2025 
operating deficit of $3.2M (Statement of 
Operations - page 6)



STATEMENT OF OPERATIONS (page 6)
Revenue Government of Alberta ??

Revenue Federal Government ??

Why no property tax revenue ???

Revenue Fees ??

Revenue Sales of service and products ?? 

Revenue Investment income ??

Donations and other contributions ??

Other revenue ??

------------------------------------------------

Overall Total Revenue Increase??

Your turn!



STATEMENT OF OPERATIONS (page 6)

Expenses instruction ECS ??  K-12 ??

PO&M ??

Transportation ??

System Admin ??

External services ??

Your turn!

“Actual to Actual” 

then

Was the 2025 
Budget accurate?



SCHEDULE 3: SCHEDULE OF PROGRAM OPERATIONS (page 14)

Provides a summary of revenues by type/source and expenses 
by object and reports these revenues and expenses in their 
corresponding programsImportant info here to plan for next year !



ACCUMULATED SURPLUS 
AND RESERVES



SCHEDULE 1: SCHEDULE OF 
NET ASSETS (page 10)

Accumulated Operating Surplus 
(AOS)  consists of investment in 
TCA’s, endowments (where 
applicable), unrestricted surplus 
and operating and capital reserves.



SCHEDULE 1: SCHEDULE OF 
NET ASSETS (page 11)

Summary of internally restricted 
reserves by program (Operating and 
Capital Reserves) as at August 31, 
2025



MAXIMUM LIMITS ON 
OPERATING RESERVES

School Jurisdictions must 
adhere to the operating reserve 
limits outlined in the funding 
manual.
For the 2025/26 school year, the 
maximum allowable Operating 
Reserves is 6% of the total 
expenses reported in the August 
31, 2025 Audited Financial 
Statement. 

Any amount exceeding this limit 
will be recovered by Alberta 
Education unless an exemption 
is approved.

Unrestricted Surplus balance $ 358,552

Total Operating Reserves 
balance

$7,414,342

Less: SGF Reserves Balance (TBD)

Total $7,772,894

Total Expenses reported on 2025 
AFS

$118,282,194

% of Total Expenses TBD



OTHER ITEMS

Unaudited Schedules
Schedules 9 and 10 are presented for financial statement 
user reference but are unaudited, as noted in the 
Independent Auditors’ Report

Notes to Financial Statements
Integral part of the audited financial statements

Contain a summary of specific accounting policies, detailed 
information about how some figures have been calculated 
and assumptions made in the preparation of the AFS



MOVING FORWARD WITH CONFIDENCEFi
na
nc
ia
l 
li
te
ra
cy
 f
or
 S
up
er
in
te
nd
en
ts

62

Budget Report

Growth, hold, or decline?

What are you spending now?
What are your priorities?

Where are your efficiencies?

WMA now AEM

Q1, Q2, & Q3 updates

Update your Board!

Monthly reports vs Quarterly 
Board Reports

Audited Financial 
Statement

Audit Committee

Audit Letter
Audited Financial Statement



QUESTIONS?

THANK YOU

Presented by Karl Germann & Dr. Rita Marler


