EVENTS

Day 1 - Tuesday
July 7,2026

Day 2 - Wednesday
July 8, 2026

Day 3 - Thursday

July 9, 2026

Breakfast Served in Cafeteria

Welcome, Acknowledgement
of the Land

8:00 - 8:10 a.m.

Leadership and Learning
Launch

8:10 - 9:00 a.m.

Morning Sessions

Lunch Break

9:00 a.m. - 12:00 p.m.

7:00 - 8:00 a.m.

8:00 - 11:00 a.m.

.

.

TRUST IS THE WORK:
Leading With Sincerity,
Reliability, Competence,
and Care

Leadership Shouldn't Feel
This Draining: Rethinking
How The Work of School
Leadership Gets Done

Leading with Wellness:
Building Psychologically
Safe and Emotionally
Intelligent
Schools/Empowering
Professional Growth
Through Coaching
Dialogues and Supportive
Structures

11:00 a.m. - 12:00 p.m.

LeaderShift: Insights and
What Comes Next

Creating Clarity, Capacity
and Confidence in Your
School

12:00 - 1:00 p.m.

1:00 - 4:00 p.m.

1:00 - 3:30 p.m.

Afternoon Sessions

Data Leadership Driving
Continuous
Improvement

21 People Services and HR
Skills That Help Leaders
Succeed

Leading Without a Name
Tag: The 7 Dimensions of
Leadership

4:00 to 4:15 pm

Certificate Presentation and
Closing Remarks

Group Activities

Learning Feedback for the Day and Preparation for the

Next Day

4:30 - 5:30 p.m.

7:30 - 9:00 p.m.

Mix and Mingle Bar and
Appetizers

Leadership Olympics
Bar and Popcorn

3:30 p.m.

March 27, 2026



