
From Blueprints to 
Construction:
Operationalizing Implementation of Rocky 
View Schools’ Career Learning Practice 
Guide



Introductions

➢ Sandy McDuffe – Director, Rocky View Schools 

➢ Earl Castiglione – Assistant Director, Rocky View Schools

➢ Tammy Amstutz - Director, Workforce Strategies, Calgary 
Construction Association

➢ Angela Coldwell – Founder, Honour the Work



Agenda

•Why?
Responding to the 
Larger Societal Context

• How?



The Larger Societal 
Context

• Rising sense of career 
uncertainty in teens

From 12% in 2006 to 38% in 2022

• Limited understanding of 

range of occupations  

50% identify the same 10 jobs

• Aspirations do not match 
real world opportunities

70% expect to be professionals



Provincial Context

• Skills for Jobs Task Force Final Report, 2020

• Calls to Action – CASS Needs Assessment 2021

• The Career Education Task Force Report, 2023

• Mandate Letter from Premier to the Minister of Education, 
2023

• Ministry Business Plan: Education 2023-26
• Key objective 1.2 Strengthen career education programming

• TAVE Strategic Framework, 2023
• Enable students to EXPLORE, ENGAGE, and EXPERIENCE skilled trades and 

technologies

• Ministerial Order on Student Learning, 2024



Provincial Recommendations: Example from 
Appendix B of Career Learning Practice Guide

The Career Education Task Force 
Report (2023)

• Expose students to a greater 
breadth of possible careers

• Create opportunities for hands-on 
and experiential learning in a field 
of interest

• Increase access to effective and 
appropriate career planning 
support and advice

• Create connections between 
schools, students, post-secondary 
institutions and employers

• Build student readiness for careers



Why? - Ongoing and Meaningful Integration of Career 
Learning will:

Help students develop a greater understanding of how their personal 
preferences, values and aptitudes align with various career 
pathways;

Empower students with the skills, experiences and knowledge to 
make informed school programming and career choices;

Foster student motivation and engagement, making school more 
relevant, purposeful and fulfilling.



Agenda

• Why?
a

• How?
• Creating a Career Learning Practice 

Guide

• Working with community partners

• Allocating human and financial 
resources

• Supporting teachers with tools and 
resources

• Aligning career learning with RVS’ 
Education Plan

• Sustaining system-wide focus and 
conversation

• Using data to inform ongoing 
improvement



RVS Career Learning Practice Guide Framework



Key Approaches

1. Career Learning Opportunities in all Curricular Areas

2.  Prominence of Career-Related Learning Outcomes in Delivery 
of Career-Related Courses

3.  Students' Preferences and Aptitudes

4.  Career Conversations, Reflection, and Planning

5.  Collection of Students' Career Interests (Middle & High)

6.  Annual Immersive, Extended Learning Experience (Middle)

7.  School-Wide Initiatives (High)

8.  Off-Campus Education (High)



Key Approaches & Implementation Strategy 
Examples

• The implementation 
strategies that 
accompany each key 
approach are intended
as examples and may be 
adjusted, as 
appropriate, across all 
grade levels.

• Staff are encouraged to 
design learning 
experiences that align 
with these key 
approaches.



Working with Community Partners to Support 
Career Learning in Elementary Schools

• Honour the Work & Calgary Construction Association



Group Activity: 
Sample Lesson from HTW STEAMS Kits



The Case for Early Exposure
• Why it matters:

• Most career interests are set by age 14

• Gender biases form between ages 5-7

• Girls’ confidence in STEM drops by age 8

• Parents and students are most engaged in 
grades 5-6

• The Industry must commit to a long-term strategy

High school is for refining choices, not 
introducing them. 



From Consultation to Co-Creation

• What’s different now?
• This is not a “school 

problem” or an “industry 
problem.”

• It’s a shared challenge, and it 
is time to focus on shared
solutions

• How industry is responding:
• Consulting directly with 

educators 

• Funding hands-on resources

• Showing up in classrooms, not 
just job fairs

• Listening first, then acting

This isn’t about finding talent. 
This is about earning trust.





RVS Teacher Feedback on Honour the Work

• "The kits helped bring different professions to life and gave 
students a chance to explore careers in a very interactive and 

memorable way. Our staff found the kits to be incredibly fun 
and engaging for students. While they are clearly rooted in 
science learning, we were also excited to see the many rich 

cross-curricular connections they provide. The hands-on nature 
of the activities sparked curiosity, discussions, and problem-
solving skills across subject areas. We loved the website links 

provided for related books and the clips about the different 
professions' day to day tasks.", (Cochrane Christian Program 
Teacher)



The Educational Partnership Foundation: High 
School Trades Program



Partnering with SAIT and 
Bow Valley College for 
Career Exploration



Increasing Number of School Wide Career 
Events: Schools Connecting with Their 
Communities



Allocating Human and Financial Resources: 
Career Learning Teachers in Every High School



Designating a Career 
Learning Budget

• Substitute teacher release time 
to support career initiatives

• Dual credit

• Career exploration

Dual Credit



Supporting Teachers with Tools and Resources: 
Honour The Work’s Curated Book Set



Supporting Staff through myRVS Implementation 
Resources

https://rockyviewschools.sharepoint.com/sites/myRVS/SitePages/Career-Learning-Implementation-Resources.aspx?web=1
https://rockyviewschools.sharepoint.com/sites/myRVS/SitePages/Career-Learning-Implementation-Resources.aspx?web=1


Collaborating with Service Providers to 
Customize Resources



Collaborating with New Service Providers to 
Provide Career Learning Resources

MYPATH Career 
Resources

Ex. MYPATH videos connect 
specific curriculum outcomes  

with possible careers.

https://youtu.be/L4H4gS9aqqY


Aligning Career Learning with 
RVS’ School Education Plan



Supporting School Education Plan Process



Sustaining System-Wide Focus and Conversation

• Structured career learning meetings with each administrative 
team – generative and supportive

• Professional learning opportunities for teachers

• Presentations for and collaboration within RVS’ Education 
Centre team

• Regular meetings with career learning teachers

• Capstone projects for aspiring administrators in RVS’ 
Administrative Leadership Program 

• Participation in piloting new curriculum



Using Data to Inform Ongoing Improvement



Activity

• Table Talk: 

• What initiatives has your school/school 
district taken to address career learning? 

• What resonates with you from this 
presentation?
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