
When Leaders Follow: A Journey to Grassroots Staff Wellness
Building the NGPS 3 Year Strategic Plan from the ground up

https://drive.google.com/file/d/1W_3614Knl4pUeqdyHp7YAby3U-sMlce0/view?usp=sharing


Session Connection to the SLQS

● Building Effective Relationships
● Modeling Commitment to Professional Learning
● Leading Learning
● Visionary Leadership



Session Connection to the LQS

● Fostering Effective Relationships

● Modeling Commitment to Professional Learning

● Leading a Learning Community
● Embodying Visionary Leadership



Our Time Together  

● NGPS  journey 
● Culture of Collaboration
● Data Collection
● Data analysis
● Intentional planning
● Leadership and Capacity Building 
● Overall impact



● 300 km
● 20 Schools
● 4800 students



● Workplace Wellness Framework, 
Planning, and Implementation Guide

○ Learning Services began their research
■ Attended session held by CASS
■ Had several discussions about what 

needed to happen
■ Started with Teacher Wellness group

https://drive.google.com/file/d/10NYrxPWjvYNPPuNTWQpxp35MaJ6rLwv9/view?usp=sharing




NGPS 
Wellness 
Journey



How do you know?
● As leaders we have to be 

○ Vulnerable to ask the hard questions
○ Willing to hear the reality

● As leaders we have to 
○ Trust the process and our people



In the beginning … 



https://docs.google.com/document/d/1nEhUsMXsuSCNMatp_gIbuag1xkSqCwyMDCEJfDDW7hY/edit


Mission:
NGPS strives to have highly 
effective, healthy, resilient 
employees who embrace the 
Quality Learning Environment 
(QLE) Culture of Wellness 
Domains as they positively 
impact student success.

Vision:
NGPS provides opportunities to 
engage, and empower employees 
well-being through 
focused/intentional support for 
their physical, mental and social 
well-being, and ensuring a positive 
and inclusive working environment. 

System Workplace Wellness Advisory Team

Culture of Wellness - Sitel-based 
facilitators

Student Wellness K-12



Data Collection



Goals of Data Collection: 
● Create the 3 Year Plan for Wellness 
● Have the most current data possible with a wellness focus
● Opportunity for voice and engagement of staff
● Ensure data will be used to inform a system wide wellness 

plan/strategy
● Have information to determine where to align our supports 

and resources
● Celebrate what is working well with our wellness focus thus 

far



Blu Lantern Inc.

https://blulantern.ca/
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Data Collection in the areas of:
● safe
● respectful
● caring
● welcoming
● Covid 19 Impact
● mental health
● wellness 
● system wellness
● demographics

BluLantern administers an assessment 
process that will provide your organization 
with a baseline of analysis of the overall 
internal climate and any underlying meatters 
potentially affecting the objectives of the 
whole both positively and adversely.



Completion Rate

● BluLantern  - External Company  

● First round of surveys conducted during 
the pandemic ( 2022)

○ 70% of All Staff 
■ 370 of possible 529

○ Staff Surveys - 60 staff 

● Second round (2024) 
○ 80% of ALL Staff  

■ 423 of possible 531



Customization

● System workplace wellness team went 
through the staff survey 

● 1 teacher and 1 admin from 4-7
● 1 teacher and 1 admin from 8-12 went 

through student surveys to make 
suggestions:

○ Rewording
○ Changing the response criteria



Strategic Planning 
Services



Beacon 4 +
Data Collection
STAFF 

Disaggregated in the 
following groups:

○ Comprehensive Report
○ Employee Groups
○ School Reports
○ QLE Alignment



Comprehensive Report 



Employee Groups - Data for each employee group 

https://drive.google.com/drive/folders/1oIuLY64s695dauS3QtXnVXIPNdteX2cv
https://drive.google.com/drive/folders/1nuVhLTvntrl8IClUTYjIt7c7IQ-f2usZ


School Reports: Data for each school



System Workplace Wellness Team: Data Analysis

● Process for data review for the System Workplace Wellness Team 

■ Reviewed each category  
■ Looked for themes 
■ Brainstormed what the current practices are in each themed 

area
■ Discussed how do we improve what we are already doing 
■ Brainstormed and researched additional strategies









Compilation of Data Analysis



Supports in place
● Traumatic Events Systems Training
● Mental Health First Aid
● Psychological First Aid
● Applied Suicide Intevention Skills Training
● Wellness Coach in all schools
● The Third Path Resource available in all schools

https://www.ngps.ca/quality-learning-environments/system-workplace-wellness


Process
● Comparative Analysis between 2022 & 2024

○ What has stayed the same
○ What has changed

● Differences
○ Improvements
○ Areas of decline

● CELEBRATIONS
● What are the prioritized Wellness Needs



Mental Health Data2022 2024



Wellness2022 2024



Caring2022 2024



Data Analysis Teams

● Lead Team
● System Workplace Wellness Team
● All Principals
● All Departments
● Senior Leadership Team



Employee Groups





Shared Ownership

●  Working to publish a systemic workplace wellness plan

●  Action Plans from all employee groups

○ Engagement and voice 

○ Aligns with and is embedded in our Education Plan

●  Wellness Committees
○ Maintaining the Wellness Hub
○ Communication
○ Consistent messaging to all employee groups

○ Celebrate - Celebrate - Celebrate



Questions to Ponder

● How are you currently collecting data?

● Do you have a workplace wellness plan?  Process?  

● Importance of voice and connection - What staff engagement 
activities does your system undertake in the area of wellness?



Visual

https://docs.google.com/document/d/1Q75zcVKSRMYfLjSC_PRM_Drkcbu2dhwPK0cvJThvgA4/edit?usp=sharing


Interactive Web Page

https://www.ngps.ca/quality-learning-environments/system-workplace-wellness


Alignment with NGPS Priorities 

● MHCB Operational Teams - are used to support universal and some targeted 
programming in the area of Mental Health.
- CREW
- CHAMP
- SUCCESS Team

● Mental Health Wellness Coaches continue to be part of each school.
● School Action Plans include a wellness goal.
● Enhancing relationships with First Nations, Métis, and Inuit communities.
● Wellness Advisory Team are representatives of all employee groups and are used as 

a conduit to promote wellness and mental health across our division.
● Violent Threat Risk Assessment (VTRA) training levels 1 and 2 will be offered.
● Update the commitment to the Community VTRA protocol.



Strategic Wellness Plan



Overall Celebrations
● Data collection:

○ 2 surveys
○ Data reviews with each site
○ Comparisons between surveys

● 70% staff participation on the first survey
● 80% participation on the second survey

● Sub committee structures to support wellness at all levels
○ Lead team
○ Site Based team
○ Student team
○ System Advisory team
○ Directors

● Each site has established a wellness goal ● System Workplace Wellness Historical Scan

● Wellness Framework created (interactive balloon) ● Wellness curriculum connections

● Creation of an NGPS Workplace Wellness Strategic Plan ● MHCB/wellness coaches

● Communication Plan ● The Third Path

● Wellness icon with email   



What’s Next . . . .
● Monitor progress



Iterative Cycle

Collected Data
Identified strengths
and areas of need

Identified actions 
and strategies to 
meet the needs.
Built the Wellness 
Hub
Collected Data

Analyzed Data
Recognized 
celebrations
Prioritized Needs and 
Actions
Created the Strategic 
Plan

Collect Data



The goal is not to be perfect by the end.

The goal is to be better today.

~ Simon Sinek



Reflection & Connection
● Have you considered a system wellness team that has employees from all employee 

groups represented?  

● Leaders working with data….. Wellness data is different than traditional data sets with 
different comfort levels.  How do you support leaders as they undertake an area that 
may not be “natural” or “comfortable” for them.  

● There is a real connection between staff wellness and student outcomes. THink about 
and share what you see in your system.

● What are your systems strengths and gaps as you are planning for wellness at a 
system level?



Contact Information:

Lorna Vardy - lorna.vardy@ngps.ca

Tammy Davis - tammy.davis@ngps.ca

Amber Hester - amber.blulantern@gmail.com

mailto:lorna.vardy@ngps.ca
mailto:tammy.davis@ngps.ca
mailto:amber.blulantern@gmail.com

